Library Assessment Working Group

Meeting Minutes 1/19/11
Present: S. Braxton, K. Dougan (chair), L. Hinchliffe, C. Phillips, M. Robak, E. Phetteplace (GA)

Absent: S. Avery, K. Kern
1. Assessment Graduate Assistant for FY2011-2012
a. Kathleen submitted the application last year and should have it for this year. The Library Assessment Working Group will review and send ASAP.
2. The Executive Committee’s January 20th agenda mentioned the Assessment Coordinator position.
3. New Assessment Website (Phetteplace)
a. No comments on the revision, it will be posted to the Assessment website soon. Updates will be ongoing; if anyone notices a problem, is confused, or wants something added, that can be done.

b. Action Item: Eric will replace the old site in the CMS with the new design.
4. READ Update (Phillips, Kern)

a. Carissa plans to call Bella Gerlich right after the plan. We need an outline for what the session would look like.

b. Open overview is probably an hour. The goal of the training is obvious (allow staff to implement the scale), but the goal of the overview is about shifting the library culture and attitude; it is more of a big picture articulated what can be learned from the experience.

c. Associate University Librarian for Services wants this to be broader than just the UIUC library; GSLIS would participate. The University of Illinois in general may be interested in viewing a screening but we would need to obtain participation first.

d. Looking for 2nd-3rd week of February. In what room would we have the library training? Looking at a minimum of 30-40 people. Will we need computer workstations for everyone?
5. Informational Webinar on LibPAS (Dougan)
a. LibPAS incorporates ACRL metrics, pulls in data from existing tools (e.g. COUNTER statistics, instruction statistics), has a customer feedback portion which could fill in gaps between LibQUAL+ iterations. The question is whether it is worth the money.

b. LibPAS allows not only internal reports about a library but also comparison to similar institutions. Having an assessment coordinator would aid in operation.
c. It’s all web-based and input remains University of Illinois’ property, data is safe and accessible.

d. We are still investigating whether Association of Research Libraries Interactive Statistics is free or not for ARL member libraries.

6. LibQUAL+ Planning Update (Hinchliffe et al)

a. Continuing a discussion carried over email, it is probably not wise to run LibQUAL+ before the new library gateway comes out. Information Control was a major issue highlighted by the 2008 report and without feedback on the new gateway the library would miss out on some of the most meaningful information.
b. The only issue is that the University Librarian has agreed to commit money for this fiscal year. It may be possible to roll this forward to the next fiscal year. The decision to defer a year is obvious given the gateway/information control situation.
c. Delaying a year also gives time for the New Service Model changes and library closures/mergers to take affect. Users should be more acclimated and able to give insightful feedback by then.

d. Action Item: Kirstin will draft a letter to the University Librarian and AUL for Services to roll LibQUAL+ forward to next year.
7. LAWG Response to PTK Document (All)

a. The Assessment Coordinator position is not a half-time position but requires full-time effort. The Executive Committee is trying to gauge interest and who might apply. 
b. Lisa went to LibQUAL+ training at ALA Midwinter. A coordinator would be able to devote time to the entire industry surrounding LibQUAL+ including benchmarking and connecting with other data sources such as focus groups and usability testing. The library is not maximizing the insights that can be achieved by linking the LibQUAL+ survey with a broader culture of assessment.
c. In the Reference NSM charge there was a note that they would work with LAWG to develop an assessment approach. People keep getting charged to work with LAWG but the working group is overcommitted as is without a coordinator.
