Library Assessment Committee (LAC) Meeting Agenda
2/26/2014 – 10 am – 11:30 am
Main Library Room 308
Present: S.Avery, G. Harriett, L. Hinchliffe, K. McCusker, J. Strutz, J. Yu, and W. Shen (GA)
Absent: C. Philips, L. Wiley
Library Assessment Committee Charge
The Library Assessment Committee advises the Library administration and the Library Assessment Coordinator on the prioritizing, planning and implementation of assessment activities.  Members may assist the Coordinator in identifying assessment opportunities, designing assessment tools, promoting assessment activities, and fostering a culture of assessment within the Library.  The committee shares in accountability for the success of the assessment program and evaluates its effectiveness in supporting the Library’s mission and strategic directions. [http://www.library.illinois.edu/assessment/lac.html]
1. Review minutes and Agenda (All)
The committee agreed on the minutes and agenda.

2. Library assessment conferences funding
Jen shared the draft of the application for library assessment conference funding and asked for comments and suggestions. The committee suggested adding funding on the Library Assessment Conference up to 1,500 per person. Susan suggests adding a line on reimbursement to the application, considering the timeline of IACRL. Also, the committee suggested that we could include a line like: It would be the responsibility of those who receive the grant in making sure that they are able to attend the conference with needed permission from work. 

3. LibQUAL Update

Jen updated on LibQUAL progress. The new date for the survey is from April 3 to April 19. There will be an e-announcement going out on the 5th or 6th. The second reminder will be on the 8th. We will have LED showing this, this is a small fee required for this. We will also have table tents in libraries. The incentives for this project will be ten $50 gift cards from the Illini bookstore.  

The committee also discussed on the disciplines categories in locally developed questions of LibQUAL. The committee discussed on various possible categorizations. Kelly suggests we may also consider using department instead of discipline.


4. Library Assessment Grant application form
Jen shared the draft of the Library Assessment Grant application form as well as asked for committee members’ comments and suggestions. Green suggested using a table for item 10. Susan suggested asking whether the applicants are expecting publications and if so, asking for IRB approval status.  Committee agreed to add this to item 9. Moreover, Lisa suggested adding timeline question to item 7.  Lisa also suggested adding a question on project description and methods which will help getting information of how they plan to do the project. If the assessment project requires an instrument, the committee would like to see a copy of the instrument. Voting procedures:  Jen suggested using a rubric and maybe a rotating role for leading the discussion on evaluating the applications. Lisa suggested having a procedure of including a time period of discussion and time period of voting. Jen suggested having the application form on a committee space (maybe Box) and then vote after that.  

Action item: Jen and Wendi will try the Box out in terms of making comments and evaluating the proposals. Also, Jen will send out the voting results for the current application to the committee.

5. Roger Schonfeld (ITHAKA) visit (Lisa)
Lisa shared information on Roger Schonfeld’s visit. Roger will visit campus in April. Lisa said that she’d ask Roger about the faculty survey and the library director survey. Roger can help us look into the library director survey, sharing the ways the library directors are seeing things, and getting to know findings at the national level. Lisa asked for a heads-up on questions the committee members are interested in.  Roger will give a talk on April 22nd from 3-4pm. He has a series of meetings with different committees and library staff during his stay.

6. Update on assessment activities (All)
6.1. Next monthly meeting. Our next monthly meeting is originally scheduled during the Spring Break. Jen will email the committee and ask for alternatives. 
Action item: Jen will Email the committee on our next monthly meeting: we could either switch the meeting to April 2nd or April 9th, or working virtually. 
6.2. Assessment website. The assessment website has been updated with the new look and dashboard.
6.3. Assessment open office hours. Jen shared updates on Assessment open office hours. 
6.4. Lightning talk at Faculty Meetings. The next meeting is upcoming. 
6.5. Brown bag series [http://lj.libraryjournal.com/webcasts/data-driven-academic-libraries/]. 
6.6. The library is interested in doing the ClimateQUAL® or something similar. The ClimateQUAL® has 150 questions. It could be a project coming up for the library and associated committees. 
6.7. [bookmark: _GoBack]An external evaluator/consultant for the Mortenson Center evaluation project will be on campus on March 14th. The project is funded by the Gates Foundation. The consultant is from a consulting firm Arabella. They will be on campus on March 14. Jen will send out a program evaluation report to the committee later. 


