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ALLERTON CROSS CULTUAL
         COMMUNICATION
Some examples of cross-cultural communication difficulties. 

              Indian Hotel

              Iraq 1991

Unconscious incompetence

Conscious incompetence

Conscious competence

Unconscious competence

Paralinguistic communication—habits have to be changed, and replaced with new habits.

No and yes gestures. Sixteen ways to say “No” in Japan; 20 ways to smile in Thailand. 
Distance between bodies

Touching

Angle between bodies

The role of reward in shaping behavior. 

Isomorphic attributions.

e.g., a Samurai says “I want to sleep with you.”

Culture assimilators. 
Self-insight.

Experiential training. 

Exposure to many cultures.

Field trips

Behavior modification.

How long will this report take to do?

Some dimensions of cultural variation:

Cultural simplicity-complexity

Tightness-looseness

Collectivism-individualism

(allocentrics and idiocentrics in all cultures)
Factors that increase collectivism: low social class, little education, social stability, large families, little contact with other cultures, population density, age, salient common fate, get more rewards by group action, strict religious upbringing.
Factors that increase individualism: affluence, social mobility, independent jobs, exposure to Hollywood media, one child family, fast social change, open frontier.

Be careful: the country may be collectivist, e.g., Latin America, but the person may be idiocentric because of social class, education, and so on.  

The importance of the situation.

Indirect  communication: serving tea and bananas.

The use of silence in Japan. 

Which son is better? The one who said to his father than he will do what the father asked, but did not do it, or the one who said that he would not do it, but later did it?

The role of context in collectivist cultures. 

Linear v. circular thinking.

Dissonance in the West and the East.

 How much respect do you show? Depends on age, sex, family background, status in the social system. 

Who walks first through a door?

Three levels of polite talk to refer to self and three levels to refer to the other, make 9 ways to speak.

 Vous-tu forms. High status people use Vous even in intimate situations. Intimacy and status interact. Difference in status, intimacy, degree of imposition of the request.  

Direct: Give me the book.

Positive politeness: You will give me the book, won’t you?

Negative politeness: Since you have the book in your hand, why don’t you give it to me?

Off the record: Would it not be nice if you gave me the book?

No performance—scared to utter a word. 

Content: Americans use small talk. In many cultures one is not supposed to draw attention to self. If you say “I am well” you invite the spirits to put you down. The concept of hubris. 

Use vague responses: Perhaps, maybe.

What is the price? V. negotiation.

Avoid confrontation. What do you do when your child brings an undesirable potential spouse to dinner?

Attitude change: what is the source, the message, the setting, the audience?
Source: Credibility in the West; family or tribe status in Africa. 
Message: Direct/indirect. Start with facts and draw conclusion, v. start with conclusion and support it with facts. 
Setting: Face-to-face v. e-mail. 
Audience (get job done v. maximize harmony, maintain relationship) 
The role of compliments. Many more in individualist cultures; in collectivist cultures they are not needed. Getting in and out of new groups. 
Ideological v. pragmatic cultures  Ideologist seen by pragmatist as fuzzy thinking and “theoretical”

Pragmatist is seen by ideologist as missing the big picture, dealing with trivialities. 

Associative v. abstractive communication. E.g., “What is the news?” “The machine is working as usual.” If you do not have the right associations you do not get the answer. 

In abstractive communication it is the responsibility of the communicator to give all the information needed to understand the communication. 

Associative thinking is linked to magical thinking. 

Concrete v. abstract thinking. Luria’s experiments. 

Emotions: engaged (empathic, friendly) v. disengaged (proud, top fo the world). 

Polychronic time v. monochromic time. Social time v. task time. 

Sex differences.
