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Agenda

• Guest: Michelle Guerra, Director of Campus Wellbeing Services
• Updates on Communication & Outreach
• Consultants and Firms –

– Kick off meeting scheduled!
– Special Collections Consultant

• Working Group Updates
• Questions?

Presenter
Presentation Notes
Thank you for coming. This is intended to be the first of a series of quarterly updates that well be held throughout the course of our developing building project. The session is being recorded, and it will be posted online, so while you may want to feverishly take notes, if you miss something there will be an opportunity to review the transcript. The agenda for today’s session is up here. I will be on deck for most of the early agenda items, then John will be up to talk a little bit about some of the campus conversations that have taken place. At the end, we will have plenty of time for discussion, so please hold your questions until then. However, in order to respect everyone’s time, we will have a hard stop at 5:00. 



Communications & Outreach

• Library: Monthly Updates, Quarterly Updates, etc…
• External: Project Website, News-Gazette article, Friendscript)
• Stakeholder Consultation: 

– Salons:
• Faculty, Library Personnel, & Graduate Students

– Other: 2018 Activities: https://www.library.illinois.edu/library-building-
project/2018/12/03/2018-meetings-with-dean-wilkin/. 

• Forthcoming:
– 2019 Activities: https://www.library.illinois.edu/library-building-

project/2019/01/23/2019-meetings-with-dean-wilkin/. 
– Charrettes for Library Personnel

Presenter
Presentation Notes
Since March 2018, you will note that we have documented twenty-eight different meetings, salons, and classroom presentations associated with this project. Some are aimed at the library. For example, division meetings. Others are aimed exclusively at faculty such as the salons or meetings with departmental and college executive committees, and a couple, such as meetings with the Senate Committee on the Library or the Senate, have been aimed at broader campus governance. In the next couple months, we will begin holdings salons aimed at Graduate students. We already have two scheduled with the iSchool, have communicated about potential dates with the College of Media, and, once those are scheduled, will look at opportunities for graduate students in LAS and other Colleges. In January and February, we will also scheduled multiple salons fro Library Personnel to discuss the project. Presently, we have five dates identified. You should anticipate a message being sent out on Libnews in the next couple days with dates and instructions on how to sign up. Tuesday, January 15 – 9:30-10:30amWednesday, January 23 – 10:00-11:00amThursday, January 31 – 10:30-11:30amFriday, February 15 – 2:30-3:30pmMonday, February 25 – 11am-12:pm

https://www.library.illinois.edu/library-building-project/2018/12/03/2018-meetings-with-dean-wilkin/
https://www.library.illinois.edu/library-building-project/2019/01/23/2019-meetings-with-dean-wilkin/


Consultants and Firms

• Special Collections Operational Consultant
– Special Collections Division recommended consultant and identified 

individual. 
– Kris Kiesling from the University of Minnesota (Dec. 4 – 7) 
– Report Received and posted: https://www.library.illinois.edu/library-

building-project/special-collections-building/.  

• Library Building Programming and Conceptual Design Firm
– Johnson, Lasky, and Kindelin (JLK) Architects with BrightSpot
– Contract signed on Feb. 22, 2019. 
– Kick-off scheduled for March 14, 2019. 

Presenter
Presentation Notes
Special Collections Division recommended that we retain a consultant to assist in thinking through some of the ramifications of the proposed model. 

https://www.library.illinois.edu/library-building-project/special-collections-building/
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Capital Delivery Process

• Mission statement

• Master planning

• Feasibility study

• Strategic planning

• Project team

• Project scheduling

• Project visioning

• Programming

• Conceptualization

• Project budgeting

• Schematic design

• Design development

• Construction 
documents

• Budgeting

• Bidding & award

• Mobilization

• Project construction

• Equipment delivery
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• Inspections

• Occupancy planning
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• Moving
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• Warranty
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Working Group Updates

• Programming the Main Library Building WG
– “…information gathering and brainstorming….”

• Managing the Library’s Collections WG
– “…preliminary data collection….” 

• Special Collections WG
– “draft charge in development….”

• Campus-Level Advisory Committee
– “…Campus poised to make invitations….”
– Late March/Early April



Questions and Discussion…

• In the spirit of information sharing…
– Jeff has asked me about the potential benefit/interest in holding a 

couple brownbag sessions about the construction process, i.e., would 
there be interest among individuals in the library to attend something 
that discussed how the process worked? 

• Other Discussion/Questions?
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