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Agenda

• A Recap
– Process
– Charges and Working Groups
– Consultants and Firms 
– Communications

• Primer of Terms
• Status of Funding
• Feedback on Salons
• Discussion

Presenter
Presentation Notes
Thank you for coming. This is intended to be the first of a series of quarterly updates that well be held throughout the course of our developing building project. The session is being recorded, and it will be posted online, so while you may want to feverishly take notes, if you miss something there will be an opportunity to review the transcript. The agenda for today’s session is up here. I will be on deck for most of the early agenda items, then John will be up to talk a little bit about some of the campus conversations that have taken place. At the end, we will have plenty of time for discussion, so please hold your questions until then. However, in order to respect everyone’s time, we will have a hard stop at 5:00. 



Framework for Strategic Action

• Directions
– 1. Strengthen the campus infrastructure to support 

scholarship and innovation.
– 2. Ensure an integrated and coherent user experience of 

library services focused on user success in information 
retrieval and use.

– 3. Maximize the use and impact of library services, 
collections, and spaces.

– 4. Capitalize on the University Library’s national and 
international leadership to strengthen the research library 
ecosystem.

Presenter
Presentation Notes
As you may recall, the first of these quarterly updates was kicked off with a review of the Library’s Framework for Strategic Action and some discussion about how the Library Building Project fit within that broader framework. In particular, I tried to draw attention to the transformational outcomes of what we were discussing as a tangible manifestation of the desire to “Strengthen the campus infrastructure to support scholarship and innovation” and “Maximize the use and impact of library services, collections, and spaces.”



How does the project fit the into 
the framework?
• Tangible embodiment of a long-term evolutionary process

– Reflects the position of the research library and its role in teaching and 
research

– Reflects the relationships that libraries have with their communities as 
partners

– Reflects the type of organization that is emerging both within the 
research libraries and the academy more broadly

Presenter
Presentation Notes
Following that, I talked a little about the “experiential library” – one in which the position of the library on a research campus is more integrated into teaching and research, one that reflects deepening relationships that are developing with our campus community, and one that reflects the organizations that are emerging both within similar research libraries and within the universities that they serve. So, at present, where are we with this project beyond being in what I characterized in an email earlier this week as being a silent phase?



Where are we in the process?

Imagine
Research

Shape
Build

Presenter
Presentation Notes
Right now, we remain firmly in the early days of the “Imagine” phase of this process – one that we should anticipate taking place over a five-year timeframe. As I noted in the December 2018 monthly email, we are anticipating the finalization of a contract with firms identified to assist the University Library through the first phase of this project. That phase is commonly called Programming and Conceptual Design. As for the specifics of that that phase includes, we will get to that in just a couple minutes. 



Charges and Working Groups

• Governance Document
• Programming the Main Library Building WG

– Managing the Library’s Collections WG

• News Item: https://www.library.illinois.edu/library-building-
project/2018/11/09/library-working-groups-established/. 

Presenter
Presentation Notes
The three documents under consideration by EC and sent out to the Library for comment have been finalized. The first outlined a general model for governance of some of our working groups – how input and feedback will flow from various working groups and advisory bodies (both formal and informal) – into the process. The other two were charges for the first two working groups associated with this project. The first is focused on Programming the Main Library Building. The reason that this group focuses on programming is, plain and simple, because difficult as it is to accomplish, programs and services should drive the spaces, not the other way around. The second group is charged with assisting us in Managing the Library’s Collections. Both of these groups have been charged, members have been invited, charges have been posted to the website, and we anticipate holding the first meeting for the Programming group on December 19th and the Collection Management group on January 7th. 

https://www.library.illinois.edu/library-building-project/2018/11/09/library-working-groups-established/


Consultants and Firms

• Special Collections Operational Consultant
– Special Collections Division recommended consultant and identified 

individual. 
– Kris Kiesling from the University of Minnesota (Dec. 4 – 7) 
– Anticipating report from her in early 2019. 

• Library Building Programming and Conceptual Design Firm
– Contracts currently pending approval…..
– Anticipating kick-off meeting for January 2019. 

Presenter
Presentation Notes
Special Collections Division recommended that we retain a consultant to assist in thinking through some of the ramifications of the proposed model. 



Communications

• Library: Monthly Updates, Quarterly Updates, etc…
• External: Project Website, News-Gazette article, Friendscript)
• Stakeholder Consultation: 

– Salons & Meetings: https://www.library.illinois.edu/library-building-
project/2018/12/03/2018-meetings-with-dean-wilkin/. 

• Forthcoming:
– Salons Aimed at Graduate Students
– Salons Aimed at Library Personnel
– Town Halls for Broader Campus 
– Charrettes for Library Personnel

Presenter
Presentation Notes
Since March 2018, you will note that we have documented twenty-eight different meetings, salons, and classroom presentations associated with this project. Some are aimed at the library. For example, division meetings. Others are aimed exclusively at faculty such as the salons or meetings with departmental and college executive committees, and a couple, such as meetings with the Senate Committee on the Library or the Senate, have been aimed at broader campus governance. In the next couple months, we will begin holdings salons aimed at Graduate students. We already have two scheduled with the iSchool, have communicated about potential dates with the College of Media, and, once those are scheduled, will look at opportunities for graduate students in LAS and other Colleges. In January and February, we will also scheduled multiple salons fro Library Personnel to discuss the project. Presently, we have five dates identified. You should anticipate a message being sent out on Libnews in the next couple days with dates and instructions on how to sign up. Tuesday, January 15 – 9:30-10:30amWednesday, January 23 – 10:00-11:00amThursday, January 31 – 10:30-11:30amFriday, February 15 – 2:30-3:30pmMonday, February 25 – 11am-12:pm

https://www.library.illinois.edu/library-building-project/2018/12/03/2018-meetings-with-dean-wilkin/
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Capital Delivery Process

• Mission statement

• Master planning

• Feasibility study

• Strategic planning

• Project team

• Project scheduling

• Project visioning

• Programming

• Conceptualization

• Project budgeting

• Schematic design

• Design development

• Construction 
documents

• Budgeting

• Bidding & award

• Mobilization

• Project construction

• Equipment delivery

• Commissioning

• Inspections

• Occupancy planning

• Staff orientation

• Furniture fixture & 
equipment 
installation

• Moving

• Occupancy

• Warranty
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Product:
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construction 
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Product:
• Completed 

facility
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Product:
• Functioning 
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Mission Statement

Project Initiation Phase

Master Planning

Feasibility Study

Strategic Planning



Project Visioning

Project Planning Phase

Project Team

Project Scheduling

Programming

Conceptual Design

Project Budgeting



Schematic Design (SD) phase
• The project program (what a building is for and how it will be used) is defined and evaluated
• Sizes of spaces (rooms) and space adjacencies are defined
• The project budget is evaluated and refined
• Mechanical, electrical and structural systems are determined
• The building look and style are defined
• The building location and position, its orientation, pedestrian and vehicular access, parking, utility services and landscape are 

defined

Design Development (DD) phase
• The spaces defined in schematic design are further refined
• Final room sizes and configurations are determined
• Material, finishes and color selections are made
• The project budget is further evaluated and finalized
• The detailed image or picture of the building is finalized
• Mechanical, electrical and structural systems are refined and finalized
• The site components are refined and finalized

Design Development (DD) phase
• The spaces defined in schematic design are further refined
• Final room sizes and configurations are determined
• Material, finishes and color selections are made
• The project budget is further evaluated and finalized
• The detailed image or picture of the building is finalized
• Mechanical, electrical and structural systems are refined and finalized
• The site components are refined and finalized

Project Design Phase



Bidding phase
• At this point, the project is sent out for the bidding process. The bidding contractors are 

evaluated and the project usually is awarded to the lowest responsible bidder.

Project Design Phase – cont.
Construction Documents (CD) phase
The drawings and specifications (construction documents) are created to define size 
and quantity spaces and to enable the project to be constructed
All of the details necessary to construct the project are created
Specifications are written to define manufacturer and quality of all of the products 
used to construct the project
Codes are reviewed to make certain project conforms
Construction documents are reviewed by IPF to verify conformance with MSU 
standards for construction



Project Construction

Project Construction Phase

Mobilization

Mechanical Equipment Delivery
Project Commissioning
Project Inspections
Occupancy Planning



Furniture, Fixtures & Equipment Installation

Project Post-Construction Phase
Staff Orientation

Moving
Occupancy
Warranty



Status of Funding

• State Capital Budget
– FY19… Altgeld is #1 (State, Donors, and AFMFA)
– FY20… $54-million request (Library is a high priority after Altgeld)

• Potential Campus/University Sources
– AFMFA (Academic Facilities Maintenance Fee Assessment) 
– Library IT Fee
– DPI (Discovery Partners Institute)…?

• Advancement
– Several gifts already received specifically earmarked for the project, 

including a $2-million gift and a recently received anonymous $100,000 
gift. 

Presenter
Presentation Notes
At this point, I am going to turn it over to John. As he wraps up the conversation, I will kick off some discussion. 



Salons Feedback & Discussion

Presenter
Presentation Notes
Over to John….
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