
Quarterly Library 
Building Project 
Update

20 September 2018



Agenda

• Framework for Strategic Action
• Communications
• Charges and Working Groups
• Consultants and Firms 
• Status of Funding
• Campus Conversations
• Discussion

Presenter
Presentation Notes
Thank you for coming. This is intended to be the first of a series of quarterly updates that well be held throughout the course of our developing building project. The session is being recorded, and it will be posted online, so while you may want to feverishly take notes, if you miss something there will be an opportunity to review the transcript. The agenda for today’s session is up here. I will be on deck for most of the early agenda items, then John will be up to talk a little bit about some of the campus conversations that have taken place. At the end, we will have plenty of time for discussion, so please hold your questions until then. However, in order to respect everyone’s time, we will have a hard stop at 5:00. 



Framework for Strategic Action

• Directions
– 1. Strengthen the campus infrastructure to support 

scholarship and innovation.
– 2. Ensure an integrated and coherent user experience of 

library services focused on user success in information 
retrieval and use.

– 3. Maximize the use and impact of library services, 
collections, and spaces.

– 4. Capitalize on the University Library’s national and 
international leadership to strengthen the research library 
ecosystem.

Presenter
Presentation Notes
As you likely know, I recently sent out a message about this meeting that included a link to the Library’s Framework for Strategic Action. We can dive more deeply into the mission statement and the principles, but the critical component of this – beyond its adherence to the broader mission – is the fact that we are, indeed, fitting in quite well with the Directions that were outlined in that Framework. The transformational outcome of what we are discussing is a desire to “Strengthen the campus infrastructure to support scholarship and innovation” and “Maximize the use and impact of library services, collections, and spaces.”



How does the project fit the into 
the framework?
• Tangible embodiment of a long-term evolutionary process

– Reflects the position of the research library and its role in teaching and 
research

– Reflects the relationships that libraries have with their communities as 
partners

– Reflects the type of organization that is emerging both within the 
research libraries and the academy more broadly

Presenter
Presentation Notes
There is no organization on this campus that is a static body. You can see that in our recent history. From a highly decentralized operational model with 42 public service units a mere 15 years ago, we have evolved away from that in the direction of a more sustainable operational model. While the changes in this process were significant and tangible, what they really did was to help position the Library to take additional steps. One of those steps was outlined in an ambitious 2009 Feasibility Study. That 2009 Feasibility Study was completed just as the economy was tanking. Now, we have an opportunity to begin moving forward in a manner that more accurately reflects the emergence of what one might consider the “experiential library.” Although, somewhat abstract, the term is, plain and simple one meant to be the tangible embodiment of a long-term evolutionary process - one that reflects the position of the library on a research campus with a more integrated role in teaching and research, that reflects deepening relationships that are developing with our campus community, and one that reflects the organizations that are emerging both within similar research libraries and within the universities that they serve. So, at present, where are we with this project beyond being in what I characterized in an email earlier this week as being a silent phase?



Where are we in the process?

Imagine
Research

Shape
Build

Presenter
Presentation Notes
We should think of this as being the start of a five+ year period of this organization’s ongoing the evolutionary process. We should also think about the evolutionary process that I referred to in the last slide as not starting just fifteen years ago. It started in 1867, it has continued for over 150 years, and it is a process that has always sought to aim high. In the case of the Library, one of the most notable points in that process was when President James called upon the campus to build a million-volume library. At the time, it was a lofty vision given that this campus’ library was outsized by many institutions, including Oberlin and the far younger Berkeley. Today, we boast of directly delivering over 14-million volumes, millions of manuscripts and other primary source documents, and host a highly dedicated, dynamic body of personnel that contribute to making the University Library a national leader. There is no desire for any of those things to change. We are at the very beginning of this process, but at no point in the University’s history has the University Library been a static asset. It has been a dynamic enterprise, and as we sit on the cusp of the 100th anniversary of the building envisioned to house that million-volume library, what is being imagined right now is the next step in that process. 



Communications

• Quarterly Updates
• Related Libnews Communications/LON/Compendium

– Collection Management Practices
– Print Retention

• Developing Project Website with FAQ (In process)
• News-Gazette article (forthcoming)
• Friendscript (Imminent)
• Consultation Opportunities: Salons, Town Halls, and Charrettes 

(forthcoming)



Charges and Working Groups

• Governance Document
• Programming the Main Library Building WG
• Managing the Library’s Collections WG
• Others… TBD

Presenter
Presentation Notes
There are currently three documents with EC. The first outlines a general model for governance of some of our working groups – how input and feedback will flow from various working groups and advisory bodies (both formal and informal) – into the process. The other two are charges for the first two working groups that we need to get off the group. The first looks at Programming the Main Library Building. The reason that this group focuses on programming is, plain and simple, because programs and services should drive the spaces. The second looks at Managing the Library’s Collections. There have been suggestions for other groups and discussions about some of them, but at present, I believe that it was important to get (a) a general model for the governance outlined and (b) these two working groups kicked off….



Consultants and Firms

• Special Collections Operational Consultant
– Early December….

• Library Building Programming and Conceptual Design Firm
– Contracts currently pending approval…..



Status of Funding

• State Capital Budget
– FY19… Altgeld is #1 (State, Donors, and AFMFA)
– FY20… $54-million request (Library is a high priority after Altgeld)

• Potential Campus/University Sources
– AFMFA (Academic Facilities Maintenance Fee Assessment) 
– Library IT Fee
– DPI (Discovery Partners Institute)…?

• Advancement

Presenter
Presentation Notes
At this point, I am going to turn it over to John. As he wraps up the conversation, I will kick off some discussion. 



Campus Conversations

• Discussions with Key Faculty Constituents
• Salons (forthcoming) 
• Town Halls (forthcoming)



Discussion

• What would you like to see in future updates?
• Who would you like to hear from on campus to help 

understand the broader context of this?
• What do you need from the Library’s administration to help 

keep you in the loop?
• What do you need from us in order to help ensure that you are 

supported throughout what is going to be a long-term 
program of change?

• Are there things that we should be thinking about in terms of 
staff development that would help? 

Presenter
Presentation Notes
You have had a lot of information thrown at you this afternoon. I am sure that many of you have questions about the project, but I actually have some seed questions for you, too.  One critical component that I felt was missing from this presentation is the human factor of this project. The human factor is critically important to our success, so some of the questions that I have are very much identified as with the intent of helping all of us understand and respond to the human factor.
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