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FOREWORD

The College of Development Communication (CDC) in UP Los Baños (UPLB) 
is always searching for new opportunities of growth. After all, communication 
PZ�[OL�TVZ[�K`UHTPJ�VM�ÄLSKZ�HUK�[OL�TVZ[�M\UKHTLU[HS�VM�O\THU�WYVJLZZLZ��
From its agricultural communication beginnings in the 1970s, the College has 
pioneered development communication in the country and in Asia. It also still 
OVSKZ�[OL�KPZ[PUJ[PVU�VM�[OL�VUS`�PUZ[P[\[PVU�PU�[OL�^VYSK�VɈLYPUN�[OL�IHJOLSVYZ��
masters, and doctorate degrees in development communication.

While the College has expanded its scope of development issues to 
environment, biotechnology, engineering, and allied disciplines, we have also 
felt the need to explore the possibilities of communication in social enterprises. 
We wanted to see how to enhance the organization’s communication capacity  
to serve better or to promote economic opportunities among its  development 
partners. Hence, we sourced funds from the Distinctive Excellence program of 
<73)�[V�ÄUHUJL�[OL�IHZPJ�YLZLHYJO�VU�Communication in the Social Enterprise 
that was spearheaded by the Department of Development Journalism. We 
initially focused in Visayas and Mindanao where many social enterprises are 
found.

(Z�[OL�YLZLHYJO�^HZ�IHZPJ�HUK�L_WSVYH[VY �̀�[OLYL�^LYL�TVKPÄJH[PVUZ�VU�[OL�
framework and methodology. Our team also consulted faculty and experts 
PU�HUK�V\[ZPKL�<73)�HZ�^L�ZV\NO[�[V�\UKLYZ[HUK��KLÄUL��HUK�YLÄUL�^OH[�
communication in social enterprises is. 

We acknowledge the many people and organizations that have made this 
research output possible: Dr. Mario Perilla and Prof. Faustino Arrienda  of the 
UPLB College of Managment and Dr. Aser Javier for the series of interviews, 
roundtable discussions, and intellectual inputs; the library personnel of the 
Ateneo de Manila University, De La Salle University, and the Asian Institute of 
Management for the reference materials on social enterprises; and practitioners 
of social entrepreneurship for their actual experiences and insights that helped 
YLÄUL�[OL�YLZLHYJO�TL[OVKVSVN �̀

This monograph contains the analysis and synthesis of the benchmarked 
practices of some of our most dynamic social enterprises in the country. 
We hope we can continue pursuing this growth area of development 
communication. For our end goal is to develop teaching modules on the subject, 
HUK�L]LU[\HSS �̀�L]LU�H�JV\YZL�VɈLYPUN�VU�JVTT\UPJH[PVU�MVY�ZVJPHS�LU[LYWYPZLZ�

Serlie Barroga-Jamias
Chair

i

Cleofe S. Torres
Dean 
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EXECUTIVE SUMMARY

In 2009, the College of Development Communication, UP Los Baños embarked 
on an exploratory study on social enterprises in the Philippines. 
The study was brought about by the realization that the country has yet to 
document the best practices of Philippine social enterprises. 

(TVUN�[OL����VYNHUPaLK�ZVJPHS�LU[LYWYPZLZ�YLJVNUPaLK�I`�(ZOVRH!�0UUV]H[VYZ�MVY�
the Public as of 2008, none was from the Philippines. Ashoka has organized the 
largest network of social enterprises (SEs) with solutions to solve society’s most 
pressing social problems to date.

In 2009, Bloom and Chatterji of the Center for the Advancement of Social 
Enterprises in Duke University Fuqua School of Business presented a 
JVUJLW[\HS�TVKLS�VM�ZVJPHS�LU[LYWYPZLZ��:,���;OL`�PKLU[PÄLK�ZL]LU�KYP]LYZ�PU�[OLPY�
paper, Scaling Social Entrepreneurial Impact, one of which is communication.

Identifying communication as one of the criteria for measuring the social impact 
of social enterprises acknowledges its important role in the success of social 
enterprises. The study focused on the communication driver of the SCALERS 
TVKLS��)SVVT�HUK�*OH[[LYQP����� ��KLÄULK�JVTT\UPJH[PVU�HZ�[OL�¸LɈLJ[P]LULZZ�
with which the organization is able to persuade key stakeholders that its change 
strategy is worth adopting and/or supporting”.

The research is a preliminary study on how communication is viewed in 
Philippine social enterprises. 

The research aims to determine how selected social enterprises in the 
7OPSPWWPULZ�\ZL�JVTT\UPJH[PVU�PU�[OLPY�VWLYH[PVUZ��4VYL�ZWLJPÄJHSS �̀�[OL�
Z[\K`�HPTZ�[V!�����KLZJYPIL�[OL�WYVÄSL�VM�ZVJPHS�LU[LYWYPZLZ�PU�[OL�7OPSPWWPULZ"�
����PKLU[PM`�[OL�KPɈLYLU[�YVSLZ�VM�JVTT\UPJH[PVU�PU�[OL�VWLYH[PVU�VM�ZVJPHS�
enterprises in the Philippines; and (3) determine Philippine social enterprises’ 
concept of communication.

The study made use of the case study and cross-case study research designs. 
-VY�[OL�WYVÄSPUN�VM�[OL�ZVJPHS�LU[LYWYPZLZ��[OL�JHZL�Z[\K`�^HZ�\ZLK��;OL�
researchers made use of the cross-case research design in identifying trends 
across the ten social enterprises and in determining the social entrepreneurs’ 
concept of communication. 

Key informant interviews (KIIs) were conducted with the heads or representatives 
of the selected social enterprises. A three-part interview schedule was used 
[V�MHJPSP[H[L�KH[H�NH[OLYPUN��;OL�[OYLL�WHY[Z�PUJS\KLK�[OL�����WYVÄSL�VM�[OL�ZVJPHS�
enterprise, (2) application of communication in the three phases of social 
enterprises, and (3) the social entrepreneurs’ concept of communication. 

;OL�YLZLHYJOLYZ�PKLU[PÄLK�JH[LNVYPLZ�ÄLSKZ�IHZLK�VU�[OL�[YHUZJYPW[Z�VM�[OL�
KIIs. The cross-case analysis was employed in the second level of analysis to 
compare and contrast Philippine social enterprises.
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;OL�YLZLHYJO�NYV\W�NH[OLYLK�KH[H�MYVT�[LU�ZVJPHS�LU[LYWYPZLZ�MYVT�KPɈLYLU[�
parts of the country. Four cases of social enterprises from the Visayas Region 
were studied together with six cases of social enterprises from Mindanao. These 
included:

1. Baba’s Foundation, Incorporated (BFI);
2. Barangay Luz Homeowners Multipurpose Cooperative (BLHMC);
3. Cebu Uniting for Sustainable Water (CUSW);
4. Coastal Conservation and Education Foundation, Incorporated (CCEFI); 
5. Claret Samal Foundation, Incorporated (CSFI);
��� /05046��0UJVYWVYH[LK��/0�"
7. Kababayen-an Alang sa Teknolohiya nga Haum sa Kinaiyahan ug 

Kauswagan (KATAKUS) or Empowering Women Through Appropriate 
Technology in Harmony with the Environment;

8. Learned Kagan Muslim Foundation, Incorporated (LKMFI);
9. Project Seahorse Philippines (PSP); and
10. Mindanao Land Foundation, Incorporated (MLFI).
 

:VJPHS�LU[LYWYPZLZ�PU�[OL�7OPSPWWPULZ�YLÅLJ[LK�[OL�WYVISLTZ�PU�[OLPY�YLZWLJ[P]L�
communities. In the process of studying each social enterprise, one gains a 
deeper understanding of the social concerns in an area. Every social enterprise 
is uniquely designed as communities face varying problems. Each enterprise 
LUJV\U[LYLK�H�KPɈLYLU[�ZL[�VM�VIZ[HJSLZ��OLUJL�YLX\PYPUN�PUUV]H[P]LULZZ�PU�
addressing the shared concern. 

;OL�ZVJPHS�LU[LYWYPZL�ÄUKZ�HU�VWWVY[\UP[`�[V�HKKYLZZ�WYVISLTZ�PKLU[PÄLK�I`�
the community. The main concern shared by the selected social enterprises 
was developing additional/alternative sources of income so that the community 
members could take part in the development initiative. The livelihood aspect 
was constant in all social entrepreneurship interventions. Livelihood played a 
great role in ensuring the support of the community towards the project. This, in 
turn, increased the social enteprise’s ability to sustain its operations.

In general, face-to-face interpersonal communication was the most commonly 
used type of communication in the SE operations, especially when dealing with 
members of the organization. Mediated communication in the form of emails 
was used when communicating with funding agencies outside the country. 
Meanwhile, mediated communication through TV/radio programs was used in 
increasing public awareness on the initiatives of the social enterprise.

Social enterprises in the country viewed communication as a tool and as a 
process essential to the operations of the social enterprise, or any organization 
for that matter. In the Philippine context, communication was used to maintain/
strengthen relations with various stakeholders and to promote the social 
enterprise initiatives to the public. It was also viewed as a process composed 
of stages that need to be undergone to ensure the sustainability of the social 
enterprise operations.
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INTRODUCTION
Bill Drayton, CEO and founder of Ashoka: Innovators for the Public, coined 
the term “social enterprises” in the 1980s. Since its establishment in 1983, 
Ashoka: Innovators for the Public has organized the largest network of social 
enterprises (SEs) with solutions to solve society’s most pressing social problems 
to date. According to Brock (2008), there are 22 colleges and universities 
VɈLYPUN�WYVNYHTZ�PU�ZVJPHS�LU[YLWYLUL\YZOPW�HUK����VYNHUPaLK�ZVJPHS�LU[LYWYPZLZ�
globally. One of the 22 colleges and universities is located in the Philippines, the 
Asian Institute of Management (AIM).  

(TVUN�[OL����VYNHUPaLK�ZVJPHS�LU[LYWYPZLZ�YLJVNUPaLK�I`�(ZOVRH�HZ�VM�������
none was from the Philippines. 

This, however, does not mean that there are no existing social enterprises in the 
Philippines. Still, such statistics indicate the weak presence of Philippine social 
enterprises globally. Hence there is a need for the documentation of the SEs in 
the country.
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Bloom and Chatterji (2009) use the acronym SCALERS to refer to these seven 
drivers. The SCALERS model aims to guide social enterprises in “identifying the 
strengths and weaknesses of their organizations.” Among these and second in 
the list, is communication.

Identifying communication as one of the criteria for measuring the social impact 
of social enterprises acknowledges its important role in the success of social 
enterprises. The study focused on the communication driver of the SCALERS 
TVKLS��)SVVT�HUK�*OH[[LYQP����� ��KLÄULK�JVTT\UPJH[PVU�HZ�[OL�¸LɈLJ[P]LULZZ�
with which the organization is able to persuade key stakeholders that its change 
strategy is worth adopting and/or supporting”.

This research, however, does not aim to evaluate the social impact of social 
enterprises in the Philippines. Rather, this is an exploratory study on the role of 
JVTT\UPJH[PVU�PU�ZLSLJ[LK�ZVJPHS�LU[LYWYPZLZ��ZWLJPÄJHSS`�HTVUN�Z[HRLOVSKLYZ��
Further, the change strategies developed by these social enterprises are also 
PKLU[PÄLK���

The research is a preliminary study on how communication is viewed in 
Philippine social enterprises. It can later serve as a basis and/baseline for future 
Z[\KPLZ�PU�JVTT\UPJH[PVU�PU�ZVJPHS�LU[LYWYPZLZ��;OL�YLZLHYJO�PZ�VUL�VM�[OL�ÄYZ[�
academic documentation of social enterprises in the country.

Years after the term “social enterprise” was coined in the 1980s, social 
LU[LYWYPZL�OHZ�[HRLU�VU�]HYPV\Z�KLÄUP[PVUZ�MYVT�VYNHUPaH[PVUZ�[OH[�HPTLK�[V�
LZ[HISPZO�H�NSVIHS�UL[^VYR�VM�ZVJPHS�LU[LYWYPZLZ��0U�������9PKSL`�+\Ɉ��)\SS��HUK�
:LHUVY�PKLU[PÄLK�MV\Y�KPZ[PUJ[�NYV\WZ�VM�ZVJPHS�LU[LYWYPZLZ��UHTLS`!�

1. “charities and voluntary groups that are embracing a ‘contracting 
culture’ by tendering for contracts;

2. charities and voluntary groups that establish trading operations to 
generate income for their social missions;

RATIONALE AND 
BACKGROUND OF THE STUDY

In 2009, Bloom and Chatterji of the Center for the Advancement of Social 
Enterprises in Duke University Fuqua School of Business presented a 
JVUJLW[\HS�TVKLS�VM�ZVJPHS�LU[LYWYPZLZ��:,���;OL`�PKLU[PÄLK�ZL]LU�KYP]LYZ�PU�[OLPY�
paper, Scaling Social Entrepreneurial Impact.

The research aimed to determine why some social enterprises are more 
successful than others. The “drivers” refer to organizational capabilities that can 
be used as the basis for measuring the social impact of the social enterprise. 
These include: 

���¸Z[HɉUN�
2. communication,
3. alliance-building,
4. lobbying,
5. earnings-generation,
��� YLWSPJH[PVU��HUK
7. stimulating market forces.” 
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��� JVVWLYH[P]LZ���ZVJPHS�ÄYTZ�[OH[�[HJRSL�ZVJPHS�L_JS\ZPVU�I`�HKVW[PUN�
‘bottom-up’ and pluralist approaches to governance and human 
resource management; and

4. businesses that invest or share their surpluses in a ‘public interest’ or 
‘fair trade’ enterprise.”

Despite the categorization, they emphasized that the social enterprise has an 
ideal type, which is “aspirational, rather than fully realized.” The ideal social 
enterprise can be described as “a multi-stakeholder, cooperative, or charitable 
business with a clear social mission, inclusive system of governance and 
socialized ownership¹��7LHYJL������"�5PJOVSZ������"�9PKSL`�+\Ɉ���������

0U�[OL�ZHTL�WHWLY�[OL`�WYLZLU[LK�PU�[OL�:,9*�*VUMLYLUJL�������9PKSL`�+\Ɉ��
Bull, and Seanor elaborated that the social enterprises compose a “sector with 
organizations established by people on a voluntary basis to pursue social or 
community goals.”

For the Youth Social Enterprise Initiative (ysei.org), social enterprises are 
“organizations whose mission is to bridge social opportunity into sustainable 
YLHSP[`�PUUV]H[P]LS �̀�LɈLJ[P]LS`�HUK�LɉJPLU[S �̀¹

+LZWP[L�[OL�NYV^PUN�U\TILY�VM�KLÄUP[PVUZ�MVY�[OL�[LYT�¸social enterprise”, they 
all share the concept of harnessing the potentials of the community to come up 
with a sustainable means of addressing their problems. This is a concern shared 
^P[O�[OL�ÄLSK�VM�KL]LSVWTLU[�JVTT\UPJH[PVU��

STATEMENT OF THE RESEARCH PROBLEM

The study aimed to answer the question, “How is communication being used in 
social enterprises in the Philippines?” The following queries were used as a take 
VɈ�WVPU[�MVY�[OL�KVJ\TLU[�ZLHYJO�HUK�PU[LY]PL^Z�^P[O�[OL�YLZWVUKLU[Z�VM�[OL�
study:

���>OH[�PZ�[OL�WYVÄSL�VM�ZVJPHS�LU[LYWYPZLZ�PU�[OL�7OPSPWWPULZ&

2. How do social enterprises apply communication in their operations? 

3. What is the concept of communication among social enterprises in the 
Philippines?

RESEARCH OBJECTIVES
 
The research aimed to determine how selected social enterprises in the 
7OPSPWWPULZ�\ZL�JVTT\UPJH[PVU�PU�[OLPY�VWLYH[PVUZ��4VYL�ZWLJPÄJHSS �̀�[OL�Z[\K`�
aims to:

���KLZJYPIL�[OL�WYVÄSL�VM�ZVJPHS�LU[LYWYPZLZ�PU�[OL�7OPSPWWPULZ"

��� PKLU[PM`�[OL�KPɈLYLU[�YVSLZ�VM�JVTT\UPJH[PVU�PU�[OL�VWLYH[PVUZ�VM�ZVJPHS�
enterprises in the Philippines; and  

3. determine Philippine social enterprises’ concept of communication.
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SIGNIFICANCE OF THE STUDY

Through this study, the College of Development Communication at the 
University of the Philippines Los Baños (UPLB) embarks on an endeavor to gain 
a deeper understanding of social enterprises. It determines how the College can 
be of assistance to ensure the sustainability of SE operations in the country.

The study will help articulate the importance of communication in the 
development and sustenance of a social enterprise. The results would shed 
light on how communication approaches, individual or group, are being used to 
HKKYLZZ�ZWLJPÄJ�WYVISLTZ�PU�[OL�ZVJPHS�LU[LYWYPZL��

(SZV��[OL�YLZLHYJO�ÄUKPUNZ�JHU�IL�[OL�IHZPZ�MVY�KLZPNUPUN�JV\YZLZ�HUK�[YHPUPUN�
WYVNYHTZ�[OH[�^PSS�OLSW�PTWYV]L�[OL�JVTT\UPJH[PVU�ZRPSSZ�VM�[OL�Z[HɈ�PU]VS]LK�PU�
the social enterprises in the Philippines.

SCOPE AND LIMITATIONS OF THE STUDY
 
The initial phase of the research was limited to social enterprises in Visayas 
and Mindanao. These two major island groups were chosen because of the 
various development concerns including solid waste management; safe 
access to drinking water; environmental degradation, including coastal/marine 
JVUZLY]H[PVU"�JVUÅPJ["�LK\JH[PVU"�HUK�TPJYVÄUHUJL��

:PUJL�[OLYL�PZ�UV�VɉJPHS�KH[HIHZL�VM�ZVJPHS�LU[LYWYPZLZ�PU�[OL�7OPSPWWPULZ��
snowball sampling was carried out in generating a list of social enterprises. 
These enterprises were selected according to a set of criteria based on the 
KLÄUP[PVUZ�VM�+LLZ���  ���HUK�4HY[PU�HUK�6ZILYN���������
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COMMUNICATION IN THE SOCIAL ENTERPRISE

)HZLK�MYVT�[OL�KLÄUP[PVUZ�VM�H�ZVJPHS�LU[LYWYPZL�HUK�[OL�WYVJLZZLZ�
involved in its creation and development, the various roles of 
communication can be gleaned. These include: 

���PKLU[PÄJH[PVU�VM�ZOHYLK�JVUJLYUZ��

2. opportunity creation, 

3. management of the social enterprise, and 

4. creation and sustenance of social impact. 

0KLU[PÄJH[PVU�VM�ZOHYLK�JVUJLYUZ

The formation of SEs starts with identifying a concern shared by a 
ZPNUPÄJHU[�U\TILY�VM�JVTT\UP[`�TLTILYZ��0UP[PHSS �̀�[OL�PTTLKPH[L�
concerns may vary among individuals. However, a deeper look into these 
varied concerns lead to a shared root problem. It is in getting people 
together to realize what the shared root problem is that communication 
plays an essential role.

REVIEW OF 
RELATED LITERATURE
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In this phase, an individual or a group takes the initiative to act as facilitator of 
the communication processes, consciously or unconsciously. The founder(s) 
of these groups emerge as social entrepreneurs and are recognized as change 
agents. They become representatives of their communities communicating their 
concerns to their external environment.

Opportunity creation

During this phase, promising ideas about a social venture can emerge from 
the needs and assets of the community. The social entrepreneur has to 
involve community members in correctly identifying their needs and assets. 
Such involvement can be facilitated through participatory development 
communication.

In participatory development communication, the inputs of all stakeholders are 
actively solicited and considered in all stages of the development intervention. It 
Z[HY[Z�MYVT�[OL�PKLU[PÄJH[PVU�VM�[OL�WYVISLTZ�PU�[OL�JVTT\UP[ �̀�PTWSLTLU[H[PVU�
of projects, and evaluation of the intervention. The approach puts premium 
on community ownership to ensure the sustainability of the development 
intervention.

Aside from the needs and assets of the community, the social enterprise can get 
promising ideas with the changes happening. The mass media, through their 
reportage of newsworthy events, can be a valuable source of information about 
these changes. 

Management of the enterprise

The success of the social enterprise in part depends on the support of its key 
stakeholders. Participatory development communication can be used to elicit 
[OL�ULLKLK�Z\WWVY[�MYVT�[OL�ZVJPHS�LU[LYWYPZL»Z�PU[LUKLK�ILULÄJPHYPLZ�

(ZPKL�MYVT�[OL�PU[LUKLK�ILULÄJPHYPLZ��V[OLY�RL`�Z[HRLOVSKLYZ�VM�[OL�ZVJPHS�
enterprise include volunteers, donors, government agencies, and local 
NV]LYUTLU[�\UP[Z��)LJH\ZL�H�ZVJPHS�LU[LYWYPZL�KVLZ�UV[�\ZL�WYVÄ[�HZ�H�NH\NL�
of value-creation, it taps donors, volunteers, government agencies, and local 
government units to provide most of its resource needs. Reaching out to these 
key stakeholders and getting their support and commitment entail networking 
and social mobilization. But before this, the social entrepreneur might need to 
engage in social marketing to facilitate the process of donors and volunteers 
“buying” the idea of the social enterprise.

In planning the activities of the social enterprise, small group communication in 
the form of meetings will be frequent. When it comes to the implementation of 
the day-to-day activities of the social enterprise, a wide array of communication 
tools and techniques can be used. Although participatory development 
communication is particularly useful during the opportunity creation phase, 
P[�JHU�IL�]HS\HISL�HZ�^LSS�PU�PTWSLTLU[PUN�[OL�KPɈLYLU[�HJ[P]P[PLZ�VM�[OL�ZVJPHS�
enterprise. Aside from participatory communication, the social entrepreneur will 
engage in interpersonal communication most of the time, particularly face-to-
face interactions and dialogues.

Some activities of the social enterprise might impose risks on the part of the 
Z[HɈ�VY�P[Z�PU[LUKLK�ILULÄJPHYPLZ��;OL�ZVJPHS�LU[YLWYLUL\Y�T\Z[�IL�^LSS�]LYZLK�
in managing these risks. Corollary to this, the social entrepreneur will be 
JVTT\UPJH[PUN�YPZRZ�LP[OLY�[V�[OL�Z[HɈ�HUK�VY�PU[LUKLK�ILULÄJPHYPLZ�
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Creation and sustenance of social impact

;V�LZ[HISPZO�JVU[PU\V\Z�Z\WWVY[�MYVT�KPɈLYLU[�ZV\YJLZ��[OL�ZVJPHS�LU[YLWYLUL\Y�
needs to tap the traditional media (radio, television, and print) and the new 
media to promote the goals of the social enterprise. 

On the other hand, it is essential for the social entrepreneur to work with 
policymakers to institutionalize the impact brought about by the social 
enterprise. In doing so, the social entrepreneur needs to be knowledgeable in 
policy development and government processes.

Lastly, social enterprises should have a mechanism by which they can evaluate 
their progress. The tools of participatory development communication can be 
used to facilitate evaluation. Participatory development communication ensures 
that the social enterprise is truly responsive to the needs of the community it 
wants to have an impact on.

ORIGINS OF SOCIAL ENTREPRENEURSHIP

Social entrepreneurship started gaining recognition during the 1980s and 1990s. 
Ashoka: Innovators for the Public, a global association of the world’s leading 
social entrepreneurs, and its CEO Bill Drayton have been credited for their work 
in promoting social entrepreneurship worldwide.

Despite its recent use, social entrepreneurship has been in existence throughout 
history. According to Dees (2001, p.1), the “language of social entrepreneurship 
may be new, but the phenomenon is not.” The 19th century witnessed social 
entrepreneurship in anti-slavery leagues. Modern social entrepreneur in Florence 
5PNO[PUNHSL��H�U\YZL��KL]V[LK�OLY�SPML�[V�ZLY]PJL��+YH`[VU��������

Social entrepreneurship traces its roots to entrepreneurship in the business 
sector. Indeed, a common notion about an entrepreneur is someone who is 
engaged in business, but Dees (2001) stated that this is a limited application of a 
[LYT�[OH[�OHZ�H�T\JO�TVYL�ZPNUPÄJHU[�TLHUPUN��

To understand social entrepreneurship as scholars construe it, one has to go 
back to the history of the word entrepreneur. Dees (2001) discussed the history 
of the word entrepreneur. According to him, the term entrepreneur came from 
French economics of the 17th and 18th�JLU[\YPLZ��/L�PKLU[PÄLK�[OL�-YLUJO�
economist Jean Baptiste Say as the most commonly credited person who gave 
the term a particular meaning. Say described the entrepreneur as someone 
who “shifts economic resources out of an area of lower [productivity] and into 
an area of higher productivity and greater yield”. Moving on to the 20th century, 
1VZLWO�:JO\TWL[LY�^HZ�[OL�PUÅ\LU[PHS�H\[OVY�VU�LU[YLWYLUL\YZOPW��:JO\TWL[LY�
described entrepreneurs as the “innovators who drive the ‘creative-destructive’ 
process of capitalism (Dees, 2001).” Dees opined that Say’s and Schumpeter’s 
KLÄUP[PVUZ��KLZWP[L�ILPUN�JSVZLS`�[PLK�[V�I\ZPULZZ��ZLY]L�HZ�[OL�MV\UKH[PVU�VM�
current theories of entrepreneurship.

Contemporary theories of entrepreneurship are mostly from Peter Drucker 
HUK�/V^HYK�:[L]LUZVU���(JJVYKPUN�[V�+LLZ�������W�����+Y\JRLY»Z�KLÄUP[PVU�
of entrepreneurs does not require entrepreneurs to be change agents, but 
instead described the entrepreneur as “exploiting the opportunities that 
change creates.” Further, for Drucker, not every new small business or 
L]LY`�UL^�VYNHUPaH[PVU�PZ�LU[YLWYLUL\YPHS��HUK�WYVÄ[�PZ�UV[�H�YLX\PYLTLU[�PU�
entrepreneurship (Dees, 2001).
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Meanwhile, another leading theorist of entrepreneurship, Howard 
Stevenson of the Harvard Business School, highlighted resourcefulness 
PU�OPZ�KLÄUP[PVU�VM�LU[YLWYLUL\Y��:[L]LUZVU�KLZJYPILK�[OL�¸heart of 
entrepreneurial management as ‘ the pursuit of opportunity without 
regard to resources’” (Dees, 2001,p.2). 

Truly, the conceptions of Say, Schumpeter, Drucker, and Stevenson 
HIV\[�LU[YLWYLUL\YZOPW�OH]L�PUÅ\LUJLK�J\YYLU[�[OPURPUN�VU�ZVJPHS�
entrepreneurship.

DEFINITION OF SOCIAL ENTREPRENEURSHIP

Dees (2001) and Martin and Osberg (2007) noted that the concept of 
ZVJPHS�LU[YLWYLUL\YZOPW�PZ�NHPUPUN�WVW\SHYP[ �̀�/V^L]LY��KLÄUP[PVUZ�OH]L�
become confusing and less certain. Martin and Osberg (2007, p.29) 
opined that there is now “less certainty about what exactly a social 
entrepreneur does”. 

Martin and Osberg (2007) pointed out that a wide range of activities 
have been labeled as social entrepreneurship. Hence, they now call for 
a “TVYL�YPNVYV\Z�KLÄUP[PVU” of social entrepreneurship. 

+LLZ�������W����WYV]PKLK�[OL�MVSSV^PUN�KLÄUP[PVU!
“Social entrepreneurs play the role of change agents in the social 
sector, by:

1. adopting a mission to create and sustain social value (not just 
private value),

2. recognizing and relentlessly pursuing new opportunities to serve 
that mission,

3. engaging in a process of continuous innovation, adaptation, and 
learning,

4. acting boldly without being limited by resources currently in hand, 
and

5. exhibiting heightened accountability to the constituencies served 
and for the outcomes created.”

(JJVYKPUN�[V�+LLZ�������W�����[OL�HIV]L�KLÄUP[PVU�PZ�[OL�PKLHS��Z\JO�
that “the closer a person gets to satisfying all these conditions, the 
TVYL�[OH[�WLYZVU�Ä[Z�[OL�TVKLS�VM�H�ZVJPHS�LU[YLWYLUL\Y”. 
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Dees (2001) explained that social entrepreneurs are change agents in the 
social sector. They do this by: 

1. “attacking the underlying causes of problems, rather than simply 
treating symptoms;  

2. reducing the needs rather than just meeting them; and 

3. seeking to create systemic changes and sustainable improvements.”

Dees further said that for a social entrepreneur, social mission is a central 
JVTWVULU[�HS[OV\NO�WYVÄ[�TH`�IL�H�WHY[��7YVÄ[�PZ�VUS`�H�TLHUZ�[V�HU�LUK��
=HS\L�JYLH[PVU�PZ�NH\NLK�UV[�I`�WYVÄ[�I\[�I`�H�SVUN�[LYT�ZVJPHS�PTWHJ[��

Further, Dees explained that social entrepreneurs are innovative, resourceful, 
and open-minded, have a high tolerance for ambiguity, and know how to 
manage risks for themselves and for others. To achieve these qualities, 
[OL`�T\Z[�IL�ZRPSSLK�PU�KLHSPUN�^P[O�KPɈLYLU[�WLVWSL�HJYVZZ�ZLJ[VYZ��
The importance of developing expertise in the concept and practice of 
communication becomes vital.

According to Dees (2001), social entrepreneurs need to have a correct 
assessment and understanding of the community they serve. They must also 
have a mechanism by which to evaluate their progress.

On the other hand, writing almost a decade after Dees, Martin and Osberg 
�������W������KLÄULK�ZVJPHS�LU[YLWYLUL\YZOPW�PU�[LYTZ�VM�[OL�MVSSV^PUN�[OYLL�
components:

1. “identifying a stable but inherently unjust equilibrium that causes the 
L_JS\ZPVU��THYNPUHSPaH[PVU��VY�Z\ɈLYPUN�VM�H�ZLNTLU[�VM�O\THUP[`�[OH[�
SHJRZ�[OL�ÄUHUJPHS�TLHUZ�VY�WVSP[PJHS�JSV\[�[V�HJOPL]L�HU`�[YHUZMVYTH[P]L�
ILULÄ[�VU�P[Z�V^U"

2.   identifying an opportunity in this unjust equilibrium, developing a social 
value proposition, and bringing to bear inspiration, creativity, direct 
action, courage, and fortitude, thereby challenging the stable state’s 
hegemony; and 

3.  forging a new, stable equilibrium that releases trapped potential or 
HSSL]PH[LZ�[OL�Z\ɈLYPUN�VM�[OL�[HYNL[LK�NYV\W��HUK�[OYV\NO�PTP[H[PVU�HUK�
the creation of a stable ecosystem around the new equilibrium ensuring 
a better future for the targeted group and even society at large.”
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;OL�KPɈLYLUJL�IL[^LLU�ZVJPHS�LU[YLWYLUL\YZOPW�HUK�ZVJPHS�ZLY]PJL�SPLZ�PU�[OLPY�
outcomes and not in the context or characteristics of the founders.  Martin 
and Osberg explained: “Their impact remains constrained, their service area 
Z[H`Z�JVUÄULK�[V�H�SVJHS�WVW\SH[PVU��HUK�[OLPY�ZJVWL�PZ�KL[LYTPULK�I`�^OH[L]LY�
resources they are able to attract. These ventures are inherently vulnerable, 
which may mean disruption or loss of service to the populations they serve” 
�W��������

The second type of social venture that should be distinguished from social 
entrepreneurship is social activism. The personal characteristics of the social 
activist and their motivator for starting their cause may be the same with that of 
[OL�ZVJPHS�LU[YLWYLUL\Y��I\[�[OL`�KPɈLY�PU�[LYTZ�VM�[OL�VYPLU[H[PVU�VM�[OLPY�HJ[PVU��

Figure 1. Pure forms of social engagement (Martin and Osberg, 2007)
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-VY�4HY[PU�HUK�6ZILYN��H�ZVJPHS�LU[YLWYLUL\Y�PKLU[PÄLZ�HU�VWWVY[\UP[`�MVY�
change in an unjust equilibrium that marginalizes, excludes, and causes 
Z\ɈLYPUN�HUK�JVTLZ�\W�^P[O�HU�PUUV]H[P]L�\UKLY[HRPUN�[V�HKKYLZZ�[OPZ�\UQ\Z[�
equilibrium. The impact of these undertakings is such that they will eventually 
replace the system of the existing unjust equilibrium.

-\Y[OLY��[OL`�HSZV�PKLU[PÄLK�IV\UKHYPLZ�VM�ZVJPHS�LU[YLWYLUL\YZOPW��;OLZL�
boundaries pertain to two primary forms of socially valuable activity, which 
should be distinguished from social entrepreneurship. According to them, there 
are two classes of social ventures that are not social entrepreneurship, namely; 
social service venture and social activism (Figure 1). 
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Figure 2. The social enterprise spectrum (www.ysei.org)
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Martin and Osberg (2007) explained: 

“Instead of taking direct action, as the social entrepreneur would, the 
social activist attempts to create change through indirect action, by 
PUÅ\LUJPUN�V[OLYZ�¶�NV]LYUTLU[Z��5.6Z��JVUZ\TLYZ��^VYRLYZ�L[J��¶�[V�
take action… Successful activism can yield substantial improvements to 
existing systems and even result in a new equilibrium, but the strategic 
UH[\YL�VM�[OL�HJ[PVU�PZ�KPZ[PUJ[�PU�P[Z�LTWOHZPZ�VU�PUÅ\LUJL�YH[OLY�[OHU�VU�
direct action” (p.37-38).

In spite of the distinction, they recognized that shades of gray exist between 
these pure forms such that hybrid models are created. In fact, they stated that in 
practice, there might be more hybrid models than pure forms.

SOCIAL ENTERPRISES

Social entrepreneurs manage what is known in the literature as social 
enterprises. Social enterprises are “organizations whose mission is to bridge 
ZVJPHS�VWWVY[\UP[`�PU[V�Z\Z[HPUHISL�YLHSP[`�PUUV]H[P]LS �̀�LɈLJ[P]LS`�HUK�LɉJPLU[S �̀��
They shift the future for the better by innovating social solutions to solve 
human development problems whether in poverty, hunger, environment, human 
rights, education, political freedom and other important issues” (Shrestha and 
Appanah, 2007).

Shrestha and Appanah (2007) came up with a social enterprise spectrum that 
depicted kinds of social enterprises based on motives, methods, and goals, and 
key stakeholders (Figure 2).
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Likewise, Dees (2001) stated that social enterprises can be innovative not-
MVY�WYVÄ[�ZVJPHS�]LU[\YLZ��I\ZPULZZ�]LU[\YLZ�MVY�ZVJPHS�W\YWVZL��VY�O`IYPK�
VYNHUPaH[PVU��UV[�MVY�WYVÄ[�HUK�MVY�WYVÄ[���:OYLZ[OH�HUK�(WWHUHO��������
JSHZZPÄLK�ZVJPHS�LU[LYWYPZLZ�IHZLK�VU�^OL[OLY�[OL`�HYL�WYVK\J[�VYPLU[LK��
service-oriented, or a combination of both (hybrid).

According to Shrestha and Appanah (2007), whatever the type of social 
enterprises, a social enterprise should have a clear understanding about its 
expansion path. “Social Enterprises walk a tight rope in trying to balance 
the generation of both social/environmental and economic returns to remain 
LɈLJ[P]L�HUK�Z\Z[HPUHISL�H[�[OL�ZHTL�[PTL” (Figure 3).

Figure 3. Social enterprise’s expansion paths (www.ysei.org)
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DEVELOPMENT OF THE SOCIAL ENTERPRISE

.\JS\�L[�HS���������WYV]PKLK�H�MYHTL^VYR�[OH[�ZLY]LZ�HZ�H�N\PKL�MVY�ZVJPHS�
entrepreneurs as they create and develop opportunities into ventures that have social 
impact (Figure 4). In their framework the opportunity creation is divided into two major 
steps: 

1. generating promising ideas, and 
2. developing promising ideas into attractive 
    opportunities.

.\JS\�L[�HS��Z[H[LK�[OH[�¸dissatisfaction with the status quo” often motivates a social 
entrepreneur to think of new approaches to solve problems encountered in his/
her personal life. Aside from personal experience, a social entrepreneur gets ideas 
for possible social ventures from an understanding of social needs. However, for 
these ideas to prosper, “the entrepreneur’s values and commitment to addressing 
a particular social need must be shared by enough key stakeholders to give the 
proposed venture some initial viability¹��.\JS\�L[�HS���������W����

Further, although needs emanating from personal experience and the community may 
become promising ideas. better ideas may emerge from an understanding of social 
assets. By looking at social assets, the community is seen in a new perspective, 
L_WSHPULK�.\JS\�L[�HS�

Changes brought about by new needs, assets, or both are other source of promising 
ideas. Personal experience, social needs, social assets, and change can be the 
ZV\YJL�VM�WYVTPZPUN�PKLHZ��/V^L]LY��.\JS\�L[�HS���������W����LTWOHZPaLK�[OH[�P[�PZ�VUS`�
when a social entrepreneur “adopts an opportunity-oriented mindset, actively looking 
for new possibilities” that “ZPNUPÄJHU[�WVZP[P]L�ZVJPHS�PTWHJ[” is achieved.

;OL�ZLJVUK�WHY[�VM�[OL�TVKLS�JYLH[LK�I`�.\JS\�L[�HS��PZ�HIV\[�[OL�WYVJLZZ�VM�
developing the promising ideas into worthwhile opportunity. They noted that it is 
fundamental to any new social venture to have a social impact theory or how the 
venture will achieve its intended social impact. 

-PN\YL����;OL�VWWVY[\UP[`�JYLH[PVU�WYVJLZZ��.\JS\�L[�HS�������
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Aside from a social impact theory, a worthwhile opportunity should have a 
business model. A business model is made up of the venture’s operating model 
and resource strategy. An operating model “describes how the social impact 
[OLVY`�^PSS�IL�PTWSLTLU[LK�PU�WYHJ[PJL��0[�PZ�H�JVTIPUH[PVU�VM�ZWLJPÄJ�HJ[P]P[PLZ��
structures, and support systems that are designed to work together to bring 
about the intended impact”. On the other hand, a resource strategy is about 
how to best mobilize the resources needed in the venture. Social entrepreneurs 
can acquire their resource needs by paying for them, building alliances, and 
H[[YHJ[PUN�KVUH[PVUZ�HUK�]VS\U[LLYZ��.\JS\�L[�HS����������

In essence, a new social venture does not exist in a vacuum; it needs to closely 
examine the environment where it operates.  

This study determined how communication is used by social enterprises in 
KL]LSVWPUN�HJ[P]P[PLZ��Z[Y\J[\YLZ��HUK�Z\WWVY[�Z`Z[LTZ�HZ�PKLU[PÄLK�I`�.\JS\�L[�
al. (2002).

Crucial assumptions include the following:

�� Markets refer not only to the intended users or clients, but also to 
third-party payers, donors, volunteers, and workers, anyone who must 
voluntarily participate in the venture in order for it to be successful. Social 
entrepreneurs must have a plausible value proposition for each market or 
stakeholder group.  

�� The industry structure includes alternative providers as well as potential 
collaborators or partners, crucial complementary services, potential 
substitutes, and key suppliers. 

�� ;OL�WVSP[PJHS�LU]PYVUTLU[�YLMLYZ�[V�ZWLJPÄJ�YLN\SH[VY`�YLX\PYLTLU[Z�HUK�
the various potential sources of public support or resistance.

�� ;OL�J\S[\YL�PZ�KLÄULK�UV[�VUS`�I`�[OL�KVTPUHU[�]HS\LZ�VM�[OL�WLVWSL�PU�
the intended operating environment but also by behavioral norms and 
relevant sub-group cultures. 

Once ideas have been developed into worthwhile opportunities, 
.\JS\�L[�HS���������W�����WVPU[LK�V\[�[OL�PTWVY[HUJL�VM�WLYZVUHS�Ä[��
¸;OL�YLX\PYLTLU[Z�VM�[OL�]LU[\YL�T\Z[�Ä[�[OL�JVTTP[TLU[��X\HSPÄJH[PVUZ��HUK�
life stage of the entrepreneur considering it.”
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THE SOCIAL ENTERPRISE  IN THE GLOBAL SETTING

Since the 1980s many social enterprises have been started. This part presents 
a selection of well-known social enterprises. Information about the following 
LU[LYWYPZLZ�^HZ�SPM[LK�MYVT�[OLPY�VɉJPHS�^LIZP[LZ�

KickStart
Founders: Martin Fisher and Nick Moon
www.kickstart.org

Martin Fisher, a doctorate degree holder in engineering from Stanford University, 
and Nick Moon, a craftsman and a businessman, founded ApproTEC in 1991.

Their journey together started at ActionAid where they both worked building 
schoolhouses, complex water systems of dams, canals and wells, among 
others. They also trained craftsmen and set up enterprises. The projects they 
got involved in seemed successful. But when they returned for a visit, they 
found out that the schools were not being used, the water systems have been 
destroyed, the craftsmen were unemployed, and the enterprises were failures. 
This motivated them to start their own development venture.

Determined not to repeat the failures of other development projects, they 
Y\U�[OLPY�ZVJPHS�LU[LYWYPZL�\ZPUN�H�Ä]L�Z[LW�WYVJLZZ���;OL�WYVJLZZ�PU]VS]LK�
“developing, launching and promoting simple tools that poor entrepreneurs 
JV\SK�\ZL�[V�JYLH[L�[OLPY�V^U�WYVÄ[HISL�I\ZPULZZLZ�¹ They now develop and 
THYRL[�ZPTWSL��JOLHW��`L[�LɈLJ[P]L�[VVSZ�[OH[�WVVY�LU[YLWYLUL\YZ�JHU�\ZL�PU�[OLPY�
small businesses.

;OPZ�UVU�WYVÄ[�VYNHUPaH[PVU�IHZLK�PU�(MYPJH�ILSPL]LZ�[OH[�“self-motivated private 
entrepreneurs managing small-scale enterprises can play a dynamic role in the 
economies of developing countries.” ApproTEC became KickStart in 2005.

Institute for OneWorld Health
Founder: Victoria Hale
www.oneworldhealth.org

In 1998 when Dr. Victoria Hale, the founder of OneWorld Health, wrote the 
Z[YH[LNPJ�WSHU�MVY�H�UVUWYVÄ[�WOHYTHJL\[PJHS�JVTWHU �̀�(Z�H�WOHYTHJL\[PJHS�
scientist, she observed that promising drug and vaccine leads were not being 
W\YZ\LK�ILJH\ZL�[OL`�^LYL�KLLTLK�UV[�WYVÄ[HISL�LUV\NO��;̂ V�`LHYZ�HM[LY��ZOL�
founded the Institute for OneWorld Health in the U.S.   

The business plan was simple: ¸ÄUK�WYVTPZPUN�WV[LU[PHS�JHUKPKH[L�TLKPJPULZ�
in areas of great unmet medical need; partner with the right experts and 
institutions to take these medicines through development, clinical trials, and 
YLN\SH[VY`�HWWYV]HS"�HUK�ÄUHSS �̀�KLSP]LY�ZHML��LɈLJ[P]L��HUK�HɈVYKHISL�TLKPJPULZ�
to the patients who need them.”

Eight years after, the Institute for OneWorld Health, now known as a US-based 
UVU�WYVÄ[�WOHYTHJL\[PJHS�JVTWHU`�[OH[�KL]LSVWZ�KY\NZ�MVY�WLVWSL�^P[O�
neglected infectious diseases in the developing world, was selected as among 
the 2008 Social Enterprises of the Year by the Fast Company Magazine. 
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Crayons to Computers
Founder: Shannon Carter
www.crayons2computers.org

Crayons to Computers or C2C, a free store for teachers, started out as a class 
project. It was established to provide solutions to the following needs:

�� ¸4VYL�[OHU�OHSM�VM�[OL�Z[\KLU[Z�PU�*PUJPUUH[P�JHUUV[�HɈVYK�S\UJO��T\JO�
less basic school supplies.

�� Studies indicate that the average teacher spends between $500 and 
$1,000 of his or her own money to buy supplies for their students’ needs 
each year.

�� Statewide, school supply budgets have been slashed.

�� Businesses and individuals need a positive outlet for surplus materials.”

Funded solely through donations, C2C distributes donated surplus materials 
to needy Tri-State classrooms.  Its mission is  “to serve the educational and 
imaginative needs of children in the greater Cincinnati area by providing a 
unique means to transfer donated, value purchased, and created product from 
businesses and individuals free to teachers for use in their classrooms and 
schools.”

;OL�ÄYZ[�*�*�Z[VYL�^HZ�VWLULK�PU��  ��HUK�P[�OHZ�HSYLHK`�JVTL�H�SVUN�^H �̀�
At present, C2C has distributed over USD 45 million worth of free supplies, 
educational materials, and incentives. This was accomplished with only eight 
ZRLSL[HS�Z[HɈ�I\[�^P[O�WSLU[`�VM�]VS\U[LLYZ�
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.YHTLLU�)HUR
Founder: Muhammad Yunus
www.grameen-info.org

A discussion about well-known and successful social enterprises is incomplete 
^P[OV\[�4\OHTTHK�@\U\Z�HUK�OPZ�.YHTLLU�)HUR�PU�)HUNSHKLZO�

;OL�.YHTLLU�)HUR��.YHTLLU�TLHUZ�Y\YHS�VY�]PSSHNL�PU�)HUNSH�SHUN\HNL��PZ�
a product of Professor Muhammad Yunus’ action research project at the 
<UP]LYZP[`��VM�*OP[[HNVUN��^OPJO�^HZ�SH\UJOLK�PU�� ����;OL�HJ[PVU�YLZLHYJO�
project aimed “to examine the possibility of designing a credit delivery system to 
provide banking services targeted at the rural poor”. 

7\[�PU[V�VWLYH[PVU��[OL�.YHTLLU�)HUR�7YVQLJ[�OHK�[OL�MVSSV^PUN�VIQLJ[P]LZ!�

1. “Extend banking facilities to poor men and women;

2. Eliminate the exploitation of the poor by money lenders;

3. Create opportunities for self-employment for the vast multitude of 
unemployed people in rural Bangladesh;

4. Bring the disadvantaged, mostly the women from the poorest households, 
within the fold of an organizational format, which they can understand and 
manage by themselves; and

5. Reverse the age-old vicious circle of ‘low income, low saving and low 
investment’, into virtuous circle of ‘low income, injection of credit, 
investment, more income, more savings, more investment, more income’ ”.

With support from the central bank and nationalized commercial bank, the 
project was a success. It was soon scaled to other areas in Bangladesh. 

;OL�.YHTLLU�)HUR�7YVQLJ[�ILJHTL�HU�PUKLWLUKLU[�IHUR�I`�NV]LYUTLU[�
legislation in October 1983. At present, the government owns 10% of the shares 
^OPSL�[OL�Y\YHS�WVVY�V^U� ���VM�[OL�ZOHYLZ��;OL�.YHTLLU�)HUR�OHZ�HSYLHK`�
YLJLP]LK�LPNO[�PU[LYUH[PVUHS�H^HYKZ��;OL�TVZ[�YLJLU[�^HZ�[OL������5VILS�7LHJL�
Prize.
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ANALYTICAL FRAMEWORK

Working under the grounded theory, the study centered on answering the 
question: “What is the concept of communication among selected social 
enterprises in the Philippines?”

Interviews with key informants were initiated with queries on the background, 
VWLYH[PVUZ��HUK�PKLU[PÄLK�HWWSPJH[PVUZ�VM�JVTT\UPJH[PVU�PU�[OL�ZVJPHS�LU[LYWYPZL��
;OPZ�MHJPSP[H[LK�H�ZTVV[OLY�ÅV^�VM�KPZJ\ZZPVU��LUJV\YHNPUN�[OL�YLZWVUKLU[Z�
to provide an in-depth discussion on the operations of their enterprise before 
answering the main questions for the research.

Figure 5. Analytical framework of the research
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METHODOLOGY
The study made use of the case study and cross-case study research designs. 
-VY�[OL�WYVÄSPUN�VM�[OL�ZVJPHS�LU[LYWYPZLZ��[OL�JHZL�Z[\K`�^HZ�\ZLK��;OL�
researchers made use of the cross-case research design in identifying trends 
across the ten social enterprises and in determining the social entrepreneurs’ 
concept of communication.

Social enterprises from various parts of Visayas and Mindanao were interviewed 
for the initial phase of the research. The key cities of Cebu and Davao were the 
PKLU[PÄLK�HYLHZ�VM�Z[\K`�MVY�=PZH`HZ�HUK�4PUKHUHV��YLZWLJ[P]LS �̀

Organizations addressing social problems were screened based on Dees, 
Martin, and Osberg’s (2007, p.35) three components of a social enterprise. 

The initial listing of potential respondents was developed from print and online 
document search on social enterprises, non-government organizations, people’s 
organizations, etc. Upon contact with the initial set of respondents, the research 
made use of snowball sampling wherein previous respondents recommended 
organization, which they considered as social enterprises. Networks and 
linkages of the respondent organizations helped widen the scope of the 
research.

Key informant interviews (KIIs) were conducted with the heads or representatives 
of the selected social enterprises. 
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A three-part interview schedule was used to facilitate data gathering. Interviews 
conducted lasted from 20 minutes to one hour. The three parts included the 
following:

���WYVÄSL�VM�[OL�ZVJPHS�LU[LYWYPZL��

2. application of communication in the three phases of social enterprises, and 

3. the social entrepreneurs’ concept of communication. 

;OL�YLZLHYJOLYZ�PKLU[PÄLK�JH[LNVYPLZ�ÄLSKZ�IHZLK�VU�[OL�[YHUZJYPW[Z�VM�[OL�
KIIs. The cross-case analysis was employed in the second level of analysis to 
compare and contrast Philippine social enterprises.

)HZLK�VU�[OL�JH[LNVYPLZ�ÄLSKZ�Z\YMHJLK�MYVT�[OL�ÄYZ[�SL]LS�VM�HUHS`ZPZ��[OL�
YLZLHYJOLYZ�PKLU[PÄLK�[YLUKZ�J\[[PUN�HJYVZZ�[OL�ZVJPHS�LU[LYWYPZLZ�Z[\KPLK���;OL�
researchers were also able to identify the common communication applications 
in the major phases of SE development. Finally, the social enterprises’ concept 
of communication was surfaced.
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RESULTS AND 
DISCUSSION

;OL�YLZLHYJO�NYV\W�NH[OLYLK�KH[H�MYVT�[LU�ZVJPHS�LU[LYWYPZLZ�MYVT�KPɈLYLU[�
parts of the country. Four cases of social enterprises from the Visayas Region 
were studied together with six cases of social enterprises from Mindanao. 
These included:

1. Baba’s Foundation, Incorporated (BFI);

2. Barangay Luz Homeowners Multipurpose Cooperative (BLHMC);

3. Cebu Uniting for Sustainable Water (CUSW);

4. Coastal Conservation and Education Foundation, Incorporated (CCEFI); 

5. Claret Samal Foundation, Incorporated (CSFI);

���/05046��0UJVYWVYH[LK��/0�"

7. Kababayen-an Alang sa Teknolohiya nga Haum sa Kinaiyahan ug 
Kauswagan (KATAKUS) or Empowering Women Through Appropriate 
Technology in Harmony with the Environment;

8. Learned Kagan Muslim Foundation, Incorporated (LKMFI);

9. Project Seahorse Philippines (PSP); and

10. Mindanao Land Foundation, Incorporated (MLFI).
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COMMUNICATION IN
PHILIPPINE SOCIAL ENTERPRISES

The ten cases were selected to represent the dominant social concerns 
addressed by social enterprises in the Philippines. All social enterprises share 
the goals of improving the lives of the community stakeholders and of ensuring 
the sustainability of their operations. 

The individual cases provide a backgrounder of the enterprise, key concerns 
of the organization, major activities, and the use of communication in the SE 
operations.

1. Baba’s Foundation, Inc. 
www.babasfoundation.org

Baba’s Foundation, Inc. (BFI) was established in 1987 immediately after People 
Power Revolution by Devendra K. Prasad. It aimed to “to serve as a vehicle for 
achieving lasting improvements in the quality of life of the marginal sectors of 
our society through a holistic process that transforms and unites people and 
communities”. Prasad was a member of Ananda Marga Yoga and was assigned 
in Davao City.  “Baba” is an endearment used by the locals for the founder 
Prasad, hence the name of the organization.

The foundation is governed by an 11-member board composed of members of 
the Ananda Marga Yoga Society in the Philippines. 

The organization aims to “assist marginalized sectors of society, as the 
Philippines emerged from the political crisis of the early 1980s” through: 

1. setting up of cooperatives and organizing these into a federation 
(Federation of BFI Assisted Communities or FEDBAC); 

2. teaching farmers organic and natural farming technologies; 

3. promoting gender sensitivity and women empowerment in local 
communities; 

4. promoting of entrepreneurship and enterprise development through the 
.YHTLLU�)HUR�HWWYVHJO"�

5. providing marketing linkages and marketing surveys so that farmers get a 
fair market price for their agricultural products; 

���VWLYH[PUN�ZP_�WYL�ZJOVVSZ�IHZLK�VU�[OL�5LV�/\THUPZ[�,K\JH[PVU�:`Z[LT"�
and

���WYV]PKPUN�ÄUHUJPHS�HZZPZ[HUJL�[V�OPNO�ZJOVVS�Z[\KLU[Z�[OYV\NO�[OLPY�@V\[O�
Educational Assistance for Service and Transformation Project (YEAST 
Project).

0U�TPJYVÄUHUJL��MHJL�[V�MHJL�JVTT\UPJH[PVU�PZ�OPNOS`�LZZLU[PHS�LZWLJPHSS`�PU�
establishing strong bonds with the stakeholders. Also, BFI reaches out to far-
Å\UN�HYLHZ�[V�WYV]PKL�HZZPZ[HUJL�^P[O�[OLPY�ÄLSK�Z[HɈ�TLTILYZ�I`�JVUK\J[PUN�
regular visits to their clients and prospective clients.
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4LKPH[LK�JVTT\UPJH[PVU��ZWLJPÄJHSS`�[OL�\ZL�VM�JVTW\[LYZ�HUK�[OL�0U[LYUL[�
allows BFI to link with funding agencies abroad and to provide updates to 
partners/donors. The use of cellular phones has helped BFI reach out to more 
JSPLU[Z�HUK�MHJPSP[H[LK�JVTT\UPJH[PVU�IL[^LLU�[OL�ZH[LSSP[L�HUK�THPU�VɉJLZ�

Use of IEC in group communication is employed by BFI in its capacity building 
and community organizing activities. Written mediated communication such 
as email and SMS allows BFI to communicate internally and with the partners/ 
KVUVYZ��.P]LU�[OL�KPZ[HUJL�IL[^LLU�[OL�ZH[LSSP[L�HUK�THPU�VɉJLZ�VM�)-0��LTHPSZ�
and SMS provide the organization with frequent updates. This also allows BFI 
to regularly update foreign funding agencies and to look for more grants outside 
the country. 

Aside from updating partners/donors, BFI looks for foreign grants that are major 
ZV\YJLZ�VM�M\UKPUN�MVY�[OL�5.6�

Communication in Baba’s Foundation is mostly used for:

1. capacity building through trainings, seminar, and the like; 

2. coordination between and among satellite units of the organization and 
^P[O�ILULÄJPHYPLZ"�

3. strengthening of linkages with partners and donors; and 

4. acquisition of new partners and donors.

2. Barangay Luz Homeowners Multipurpose Cooperative

The Barangay Luz Homeowners Multipurpose Cooperative (BLHMC) was 
MVYTLK�PU��  ��[V�HKKYLZZ�[OL�WYVISLT�VM�ZLJ\YP[`�[LU\YL�PU�)HYHUNH`�3\a��;OPZ�
is a relocation site and formerly one of Cebu City’s most depressed areas. 

Under the leadership of its Barangay Councilor Nida Cabrera, “Kwarta sa 
Basura”, a community-based savings mobilization strategy through waste 
recovery was initiated. In this program, the residents exchange recyclable waste 
materials for cash. Sometimes, they make bags and crafts out of these waste 
TH[LYPHSZ��;OL`�HYL�HSZV�ILPUN�[H\NO[�KPɈLYLU[�JVTWVZ[PUN�WYVJLZZLZ��

The goal of the program is to improve the quality of life of the residents 
“through a balanced ecology and sustained community development for a 
better environment.” It endeavors to educate the community in minimizing 
waste by proper waste segregation. This will help extend the life span of the 
0UH`H^HU�3HUKÄSS��WYV]PKL�IL[[LY�OLHS[O�ZLY]PJLZ��LYHKPJH[L�YLZWPYH[VY`�KPZLHZLZ��
and promote a garbage-free environment. The program also supports the 
mobilization of bayanihan savings, which supports the economic activities in the 
community.

Awareness and social marketing campaigns were instrumental in instituting the 
homeowner’s cooperative. Orientations, dialogues, and campaigns were carried 
within the barangay. IEC materials were also produced. Participatory and group 
communication was also used by the cooperative. A “bayanihan” group was 
established in every “sitio’¹�[V�ZLY]L�HZ�UVKL��6ɉJLYZ�^LYL�LSLJ[LK�MYVT�LHJO�
group to help manage the program and serve as focal persons.
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*VU[LZ[Z�^LYL�JHYYPLK�V\[�[V�YHPZL�H^HYLULZZ�HIV\[�[OL�ILULÄ[Z�VM�WHY[PJPWH[PUN�
in the program. Demonstrations were also conducted to show to community 
members how solid waste can be converted into cash or income. This increased 
TLTILYZOPW�PU�[OL�JVVWLYH[P]L�ZPUJL�[OL�IHYHUNH`�TLTILYZ�L_WLYPLUJL�ÄYZ[�
OHUK�OV^�[OL`�JV\SK�ILULÄ[�MYVT�[OL�WYVNYHT�

(S[OV\NO�H�JVVWLYH[P]L�PZ�ZVTL[PTLZ�JVUZPKLYLK�HZ�H�TVYL�Z[Y\J[\YLK�5.6��
interpersonal communication is still important in the day-to-day operations 
VM�[OL�JVVWLYH[P]L��0[�PZ�HSZV�MV\UK�[V�IL�ZVTL[PTLZ�[OL�UL_[�TVZ[�LɈLJ[P]L�
approach to collect payment of loans next to legal or demand for payment 
notices. 

The cooperative relates sustainability to continued product development. 
Community participation is also valuable in generating new ideas and in 
developing new products. Networking is then tapped in market development. 

Apart from interpersonal communication, the cooperative promotes its products 
using IEC materials, new media, site-visits, and demonstrations.

By communicating the value of environment conservation/protection as a unique 
selling point for its products, the cooperative also catches the attention of 
environment conversation groups. These groups, in turn, express their support 
by purchasing or helping market the cooperative’s products.

The cooperative also uses member testimonials and ‘champions’ to encourage 
WHY[PJPWH[PVU�PU�P[Z�WYVQLJ[Z�WYVNYHTZ��5L[^VYRPUN�L_[LUKZ�UV[�VUS`�[V�5.6Z�VM�
similar nature but to government agencies involved in capacity development. 
These include the Technical Education and Skills Development Authority 
(TESDA) and the Department of Trade and Industry (DTI).

The awareness campaigns also extend to schools. Meetings with local media 
and partners are regularly conducted. Monthly meetings are done at the top 
level and weekly meetings are held at the management level to plan and asses/
evaluate. 

4LKPH�PZ�H�IPN�OLSW�PU�WYVTV[PUN�[OL�JVVWLYH[P]L�ILJH\ZL�P[�HSSV^Z�3.<Z�HUK�
even international organizations outside Cebu to know about the cooperative. 
Visitors go to the barangay, thereby opening markets and developing avenues 
for cooperation/partnership.

In the cooperative, communication takes the form of:

1. information dissemination/awareness building for the organization and its 
advocacies; 

2. updates and coordination between and among members; and 

���UL[^VYRPUN�^P[O�KPɈLYLU[�VYNHUPaH[PVU�[V�LZ[HISPZO�UL^�WHY[ULYZOPWZ�HUK�
strengthen the existing linkages.
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3. Cebu Uniting for Sustainable Water
cusw.org

The Cebu Uniting for Sustainable Water (CUSW) is a citizen initiative and 
a multisectoral movement for water resources and watershed protection. 
Established in 1995, CUSW’s goal is to establish a more sustainable approach 
towards the protection, management, and development of Cebu’s water 
YLZV\YJLZ��;OL�KPɈLYLU[�ZLJ[VYZ�ZOHYL�[OL�JVUJLYU�VM�SPTP[LK�MYLZO^H[LY�Z\WWS`�
PU�*LI\��OLUJL�[OL`�JVSSHIVYH[LK�[V�YLOHIPSP[H[L�HUK�[V�LUZ\YL�[OL�LɉJPLU[�\ZL�
of freshwater resources in the area.

The organization’s main concerns are Central Cebu watersheds and the coastal 
aquifers. Its immediate goal is to formulate and institutionalize an integrated 
water resource and land use management plan for Central Cebu. It has now 
ILJVTL�[OL�WHY[ULY�VM�[OL�*P[`�.V]LYUTLU[�PU�MVYT\SH[PUN�[OL�*LI\�>H[LY�
Resources and Land Use Master Plan. It also has successfully developed 
apparent alliances between landowner-residents and non-resident landowner-
real estate developers, and between landowner-developers and key political 
leaders.

The key concerns of the social enterprise include:

1. forest and watershed conservation, 

2. stewardship, 

3. intergenerational responsibility, 

4. transparency, and 

5. watershed development. 

CUSW conducts tree planting, seminars, and trainings on soil and water 
conservation, and training on alternative livelihood, among others, to educate 
the stakeholders about the implications of the limited water supply in Cebu.

The enterprise also facilitates the Integrated Water Resource Management 
(IWRM), a tool that advocates for participatory approach in water governance. 
IWRM’s end goal is to develop a sustainable water supply in Cebu. The 
PU[LNYH[LK�HWWYVHJO�PZ�[OL�Z`ULYN`�VM�JVSSLJ[P]L�HJ[PVUZ�PU�KPɈLYLU[�HYLHZ�
VM�JVUJLYU"�HJ[P]L�ZLHYJO�MVY�WVZZPISL�WHY[ULYZ�PU�[OLPY�JH\ZL�¶�ZJOVVSZ��
companies, etc. that may want to adopt a certain project area.

The organization also holds exhibits, produce IEC materials, organize 
communities, and conduct international conferences on watershed 
management. It also maintains a radio program.

Communication in CUSW is used for: 

1. identifying the problem;

2. creating awareness through various media; 

3. facilitating, encouraging, and or motivating a group; 

4. networking and linkaging, and

5. documenting best practices.
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4. Coastal Conservation and Education Foundation, Inc. 
www.coast.ph

The Coastal Conservation and Education Foundation, Inc. (CCEFI) was 
established in January 1998 to help address the problems in marine 
conservation in the Philippines. Its key project areas are Mabini and Tingloy, 
Batangas; Southern Cebu; Siquijor; Negros Oriental; Bohol; and Tubbataha, 
Palawan. The CCEFI employs “ÄLSK�SL]LS�ZLY]PJL�WYVNYHTZ�[OH[�LK\JH[L��
assist, and encourage people of coastal communities and local governments 
to protect and manage their local coastal and marine ecosystems for long-term 
sustainable use.” 

The foundation has developed some social services to address both 
conservation issues and the quality of life of the communities. These include 
coastal resource management and marine protected area management (MPA); 
reproductive health education and family planning; promotion of environment-
friendly ventures like marine ecotourism, seaweed farming; education related 
[V�LU]PYVUTLU[HS�THUHNLTLU[��LULYN`�LɉJPLUJ �̀�NV]LYUHUJL�HUK�ÄUHUJPHS�
management; information systems and geographical information systems; and 
library services for all aspects of marine conservation coastal management and 
development.

;OL�**,-0�\ZLK�[OL�THUKH[L��Q\YPZKPJ[PVU��WSHU��HUK�YLZV\YJLZ�VM�[OL�3.<�
as starting point or entry to ‘weave’ its program and facilitate change in the 
JVTT\UP[PLZ��0[�HJ[LK�HZ�[OL�ºTPZZPUN�SPUR»�VY�ºJVUULJ[P]P[`»�[V�[OL�NL[�VɈ�[OL�
ground the implementation of the plan.

In the collaboration of various partners, communication helps in the 
PKLU[PÄJH[PVU�HUK�KLSPULH[PVU�VM�YVSLZ��;OPZ�LUHISLZ�IL[[LY�PTWSLTLU[H[PVU�VM�[OL�
program.

CCEF works in a multidisciplinary and multistakeholder context. It has 
WHY[ULYZOPWZ�^P[O�SVJHS�HUK�PU[LYUH[PVUHS�UVU�NV]LYUTLU[�HNLUJPLZ��5.(Z���
government line agencies (e.g., DENR, BFAR), non-government organizations 
�5.6Z���L�N���;HTI\`VN��,*6�.63-��>>-��*0��-7*0���HUK�V[OLYZ�[V�[HJRSL�
certain issues. According to CCEF, they call upon the stakeolders for certain 
PZZ\LZ�^OLYL�[OL�WHY[ULY�HNLUJPLZ�JHU�OLSW��/LUJL��LHJO�VYNHUPaH[PVU�ÄSSZ�H�
UPJOL�PU�H�OVSPZ[PJ�KL]LSVWTLU[�WYVNYHT�¶�[V�THRL�[OPUNZ�TV]L�

A memorandum of agreement (MOA) can create opportunities for working 
together.  The stakeholders or involved organizations have a MOA delineating 
responsibilities, tasks, and geographical jurisdictions. Hence, there is greater 
cooperation.

Limited funds need not be a deterrent to implement a program and work with 
the communities. Each organization has a capital to invest. For CCEFI, it is 
technical capacity. For instance, the CCEFI used the problem on rampant 
PSSLNHS�ÄZOPUN��L�N���K`UHTP[L�ÄZOPUN��[V�YHSS`�HUK�JVU]PUJL�[OL�TLTILYZ�VM�
the community to work together in addressing this issue. Its strength lies in 
conducting research before they start a project.
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The CCEFI stressed that the coastal resource management is a basic service, 
OLUJL�P[�ZOV\SK�IL�WYPVYP[PaLK��;OPZ�ILJHTL�[OL�WYPTHY`�VY�ÄYZ[�JVTT\UPJH[PVU�
message that was delivered. The CCEFI adopted and repeated this message, 
HUK�[OH[�^HZ�OV^�P[�^HZ�HISL�[V�JVU]PUJL�[OL�3.<Z�[V�^VYR�^P[O�P[��(�THQVY�WHY[�
of this research involved the participation of the community people in identifying 
problems in their locality. The people joined surveys that yielded baseline data 
including problems. 

When the people shared their problems about lack of resources and lack 
of food, the CCEFI began to introduce the concept of setting up marine 
ZHUJ[\HYPLZ��0[�^HZ�HISL�[V�LZ[HISPZO�[OL�ÄYZ[�THPU�ZHUJ[\HY`�PU�[OL�:HIPSH��[OL�
island of Tingloy.

An integrated coastal management (ICM) was set in place, hence there was a 
WSHU�HUK�H�OVSPZ[PJ�WYVJLZZ�[V�MVSSV^�¶�MYVT�PKLU[PM`PUN�[OL�PZZ\LZ�[V�WSHUUPUN�
then adapting the plans, then monitoring and evaluation. Since there was a 
plan, the CCEFI helped implement some of the plans like setting up marine 
sanctuaries, putting up physical structures, and making sure that these were 
guarded.

;OL�**,-0�JVU]PUJLK�[OL�SVJHS�JVTT\UP[PLZ�HUK�[OL�3.<Z�[OH[�[OL`�ZOV\SK�
^VYR�HUK�HKKYLZZ�PZZ\LZ�VM�YHTWHU[�PSSLNHS�ÄZOPUN�[VNL[OLY��(SZV��[OL`�ZOV\SK�
always be involved in training and communication projects.

;OL�VYNHUPaH[PVU�KLWSV`Z�[OYLL�JVTT\UP[`�VYNHUPaLYZ�^OV�HYL�HSYLHK`�PKLU[PÄLK�
with the organization by the communities in the sites. They organize the 
JVTT\UP[`�MVY�]HYPV\Z�HJ[P]P[PLZ�SPRL�ULLK�PKLU[PÄJH[PVU��WYVISLT�ZVS]PUN��HUK�
actual implementation. The CCEFI does groundwork with the communities 
from small grants coming from the international organization, Conservation 
0U[LYUH[PVUHS��0[�OLSWZ�JVTT\UP[PLZ�THUHNL�[OLPY�ZHUJ[\HYPLZ�¶�H�UPJOL�**,-0�
has established.

ICM is a multi-sectoral collaboration. Communication is vital to the various 
sectors in planning for a common vision, mission, goal, and activities. The 
community members were trained by the community organizers on natural 
resource conservation and management. The trainees used to be intimidated by 
the technical aspects of the job, but the community organizers shared practical 
and easy tools that the communities could understand.

CCEFI maintains a regular radio program entitled Timog sa Kadagatan aired 
every week at the DYLA AM radio station. The social enterprise has trained even 
their accountant or lawyer to become news anchors. Sometimes they send 
phone patches if they have to be on trip or have to travel a long distance at the 
time of broadcast.
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The organization also sends press releases or invite journalists who are 
considered to be environment drivers so they can join in activities and 
write explanatory articles. CCEFI holds media boot camps. Members of the 
Foundation for Philippine Environment educate journalists on environmental 
issues. The latter are brought to the sites, oriented or tutored, and requested to 
produce news articles about environmental issues such as coastal management. 
The program audience also text their messages to the radio program 
maintained.

Communication in CCEFI is used for: 

1. documentation of organization processes, 

2. forging of partnerships and networks, 

3. increase of the public’s awareness on the organization and its advocacies, 
and 

4. capacity building for community members to produce and air their own 
materials/programs on environmental conservation.

5. Claret Samal Foundation, Inc. 
missionaries.claret.org

The Claret Samal Foundation, Inc. (CSFI) was established in 1997 by Fr. Nestor 
Manga, a Claretian priest, “to guide and help the Samal-Badjaos strengthen 
their sense of identity and build a just and harmonious community where there 
is quality of life founded on their indigenous culture.” The CSFI sets itself apart 
from other organizations that also help the Badjao tribe by making its program 
multidimensional. It provides assistance in almost all aspects of the Samal-
Badjaos’ lives such as health, education, culture, livelihood, and community 
concerns.

The key concerns of CSFI include: 

1. community organizing, 

2. education, 

3. health, 

4. culture, and 

5. livelihood. 

These activities focus on adult education literacy and skills development 
training.
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;V�ÄUK�V\[�OV^�[OL`�^V\SK�IL�HISL�[V�OLSW�[OL�)HKQHVZ��[OL�MV\UKH[PVU�ÄYZ[�
organized the members of the tribe. Separate groups existed within the tribe. 
.LULYHS�HZZLTISPLZ�HUK�PU[LY]PL^Z�^P[O�[OL�[YPIL�TLTILYZ�Z\YMHJLK�[OLPY�ULLKZ�
for livelihood assistance, education, and water. 

:PUJL�[OL�JVYL�Z[HɈ�VM�[OL�-V\UKH[PVU�OHZ�H�KPɈLYLU[�J\S[\YL�^P[O�[OH[�VM�[OL�
Badjaos, dialogue became the standard procedure to settle misunderstandings 
HUK�[V�H]VPK�JVUÅPJ[Z��-\Y[OLYTVYL��ZPUJL�[OLYL�HYL�ZLWHYH[L�NYV\WZ�^P[OPU�[OL�
)HKQHV�[YPIL��KPHSVN\L�HTVUN�NYV\WZ�^HZ�PTWVY[HU[�[V�H]VPK�VY�ZVS]L�JVUÅPJ[Z�

Networking is all the more crucial in the work of the Samal Badjao Foundation 
because of the peace and order situation in Mindanao. It relies on other 
VYNHUPaH[PVU�HUK�3.<Z�MVY�PUMVYTH[PVU�HIV\[�ZHML[`�VM�WHZZHNL�[V�JLY[HPU�HYLHZ�
in Mindanao. New media like  SMS or texts in mobile phones are likewise used 
not only in sending updates about the peace and order situation.
 
The Samal Badjao Foundation already has its own website to promote the 
foundation to potential donors and clients. The foundation also reaches its 
donors and clients through print publications such as brochures. It also seeks 
the help of Claretian Missionaries for its publication needs.

The foundation conducts forums and festivals. In addition, it teaches adult 
TLTILYZ�VM�[OL�[YPIL�OV^�[V�YLHK��^YP[L��HUK�JV\U[��HZ�^LSS�HZ�HJX\PYL�KPɈLYLU[�
skills. CSFI holds general assemblies to get feedback from its intended 
ILULÄJPHYPLZ�

Communication for CSFI is mainly used for: 

1. dialogues between the organization and the served communities, 

2. coordination and exchange of updates through mobile media, especially on 
matters of security, and 

3. information dissemination about the organization and their programs/
activities.
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���/05046��0UJ�

HINIMO, Inc. was established by Jocelyn Santos from Davao after she observed 
that many of the people in Toril, especially the youth, were idle. She taught them 
how to make handicrafts from recycled materials such as old newspapers. She 
coordinated with an existing farmers’ cooperative to help invite learners who 
JHU�HSZV�LHYU�HKKP[PVUHS�PUJVTL��>P[O�HYV\UK�7O7��������VM�OLY�V^U�TVUL`�HZ�
capital, she started HINIMO. 

Most of the workers are women and young people. In the beginning, they sold 
crafts they made through direct selling, where they would visit their buyers 
personally in their homes and/or places of work. Now, they also sell their crafts 
online, through the free networking site Multiply.com. They have also been 
invited to trade fairs and exhibitions where their crafts have been showcased to 
more potential buyers.

Coordinating with existing cooperatives proved to be pivotal in the opportunity 
creation process as it provided the initial manpower needed to start the 
enterprise. Members of the cooperative grew through word of mouth.

To sustain the learners’ motivation to earn extra income and to be a part of the 
cooperative, Ms. Santos conducted open forums among members. These open 
forums  served as avenues for the members to share their problems and to have 
a support system from other members

She likewise made house-to-house visits to members who were no longer as 
active as they were before. Through these visits, relationships and trust were 
built. To add value to the members of HINIMO, they are given opportunities to 
participate in relevant seminars such as on gender.

HINIMO mainly reaches its target clients by joining fairs. It sets up exhibits or 
booths to showcase its crafts. Aside from feedback from its clients, Ms. Santos 
solicits suggestions from the members of HINIMO about new designs and crafts 
that they can introduce to the market.

Communication in the social enterprise is used to:

1. identify and develop skills of members into a source of livelihood, 

2. exchange internal and external updates in the SE operations, and 

3. raise awareness on the social enterprise projects.
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7. The Kababayen-an Alang sa Teknolohiya nga Haum sa Kinaiyahan 
     ug Kauswagan (KATAKUS) Foundation, Inc. 
     www.katakus.org

The Kababayen-an Alang sa Teknolohiya nga Haum sa Kinaiyahan ug 
Kauswagan (KATAKUS) or Empowering Women Through Appropriate Technology 
PU�/HYTVU`�^P[O�[OL�,U]PYVUTLU[�PZ�H�UVU�WYVÄ[�VYNHUPaH[PVU�[OH[�^HZ�MV\UKLK�
PU��  ��I`�)L[[`�4VYL�PU�+H]HV�*P[ �̀

;OL�VYNHUPaH[PVU�^HZ�LZ[HISPZOLK�[V�LTWV^LY�THYNPUHSPaLK�^VTLU��ZWLJPÄJHSS`�
those from Barangay Katipunan in Panabo, Davao City, through capacity 
building, advocacy for sustainable agriculture, and applying gender fair 
technology. The organization believes that empowered women can contribute 
more to the improvement of their socio-economic conditions and in the 
sustainability of their environment. One means of achieving such empowerment 
is through their handmade papermaking project, the Womenkraft Fairtrade.  

The social enterprise conducted participatory rural appraisal, participatory 
technology development, and capacity building among its stakeholders. 
Interviews, observations, dialogues, and vision-mission-goals-objectives 
�=4.6��MVYT\SH[PVU�^LYL�JHYYPLK�V\[�WYPTHYPS`�HTVUN�^VTLU�[V�KL[LYTPUL�[OLPY�
concerns/problems and their vision. Training needs were analyzed to identify 
their capacity needs.

Participatory communication approaches are used to introduce new concepts 
such as sustainable agriculture and participatory technology development. In 
convincing other farmers to replicate the practices of other farmers, farm visits 
HUK�KLTVUZ[YH[PVUZ��I`�MHYTLYZ�[OLTZLS]LZ��HYL�TVYL�LɈLJ[P]L�[OHU�SPZ[LUPUN�VY�
^H[JOPUN�2(;(2<:�Z[HɈ�VY�V[OLY�L_[LUZPVU�^VYRLYZ���

-HYTLYZ�[LUK�[V�ÄUK�[OLPY�MLSSV^�MHYTLYZ�TVYL�ILSPL]HISL��OLUJL�TVKLS�MHYTLYZ�
are tapped as para or pseudo trainers. Carefully planned sharing of experiences 
HUK�ILZ[�WYHJ[PJLZ�OHZ�LUHISLK�[OYLL�NYV\WZ�VM�KPɈLYLU[�J\S[\YL�YLSPNPVU�[V�
co-exist harmoniously in one farming community. For KATAKUS, facilitating the 
sharing of experiences and practices resulted to improved relationships among 
Christians, Muslims, Lumads, and other indigenous people (IP) groups residing 
in the same community. 

The sharing of successful farming experiences and practices paved the way
for a better understanding of the way of life of each group. Contests are also 
held to encourage participation (e.g., most environment-friendly farm).

Focus group discussions are used to facilitate discussions on gender. These are 
organized into cells or “purok�¹�0U[LYWLYZVUHS�JVTT\UPJH[PVU��ZWLJPÄJHSS`�MHJL�
[V�MHJL�VY�^VYK�VM�TV\[O��PZ�\ZLK�[V�NH[OLY�WHY[PJPWHU[Z�HUK�VYNHUPaL�[OL�-.+�
cells.   
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Since gender equality is a very sensitive issue with deep cultural and religious 
roots, KATAKUS takes on a more micro-level approach. KATAKUS community 
organizers use ethnographic tools and immerse (live) in the community. In this 
way, they get to teach sustainable agriculture practices full-time while at the 
same understanding more how men view/treat women in the community. 

Staying in the community for extended periods of time allows them to observe 
men more closely, record baseline gender behavior, and establish enough 
YHWWVY[�[V�HSSV^�[OLT�[V�HWWYVHJO�[OL�TLU�SH[LY�HUK�LSPJP[�[OLPY�H[[LU[PVU��.LUKLY�
PZZ\LZ�JVUJLYUZ�KPZJ\ZZLK�PU�-.+Z�\Z\HSS`�ILJVTL�H�Z\IQLJ[�VM�ÄNO[Z�IL[^LLU�
husband and wife. Some husbands attribute the alleged “rebelliousness” of 
their wives to KATAKUS workers. Living in the community therefore allows the 
organization members to approach men with reduced resistance.

Networking is also very important to KATAKUS. Linkages vary by project 
HUK�ZLJ[VY��2(;(2<:�LUNHNLZ�PU�ZOHYPUN�VM�WYHJ[PJLZ�HTVUN�WHY[ULY�5.6Z�
JVSSHIVYH[VYZ��(S[OV\NO�PU[LYWLYZVUHS�JVTT\UPJH[PVU�KVTPUH[LZ�ÄLSK^VYR��
mediated communication appears to be important in sustaining the enterprise. 
The ability to competently write project proposals is crucial in resource 
generation.

Small enterprises are used to help generate funds needed for the operation of 
KATAKUS. Project proposals are also regularly submitted to donors.  Regular 
assessments, monitoring, and evaluation are conducted both at the community 
HUK�Z[HɈ�SL]LSZ�

KATAKUS puts a premium on interpersonal communication, particularly face-to-
face communication. The small population size, limited resources, and cultural 
HUK�YLSPNPV\Z�KP]LYZP[`�VM�P[Z�ILULÄJPHYPLZ�JHSS�MVY�H�TVYL�KPYLJ[�VY�WLYZVUHS�
means of communication. Communication plays a big role in making sure that 
TLZZHNLZ�HYL�JSLHY�PU�HU�LU]PYVUTLU[�^OLYL�KPɈLYLUJLZ�PZ�^H`�VM�SPML�HUK�
where religious beliefs are the main determinants in the success of a particular 
development intervention.

Communication in KATAKUS is primarily used for:

1. continuous dialogue with community leaders and other stakeholders, 

2. maintenance of relations with funding agencies, and

3. documentation of organizational processes.



COMMUNICATION IN THE SOCIAL ENTERPRISE The Case of  Selected Social  Enterpr ises in the Phil ippines 33

8.  Learned Kagan Muslim Foundation, Inc.

Established in 2001, the Learned Kagan Muslim Foundation Inc. (LKMFI) 
provides scholarships to Kagan tribe children. It also helps advocate for peace 
by serving as a mediator between government troops and rebel communities in 
Compostela Valley in Mindanao.

(�NYV\W�VM����2HNHU�WYVMLZZPVUHSZ�JVUK\J[LK�H�ZLYPLZ�VM�JVUZ\S[H[PVUZ�HUK�
found that their communities have common concerns. Through participatory and 
strategic planning workshops, they were able to organize themselves and have 
the entity registered at the Securities and Exchange Commission (SEC).

The key concerns of LKMFI include peace and development advocacies in 
Kagan communities through education project, participatory community, 
consultation/dialogue, and moral recovery programs. The organization’s 
activities include:

1. scholarship programs; 

2. relief operations; 

3. income-generating activities such as mat weaving, sandal making, 
mosquito net making, and banana growing; 

4. monthly gathering in the mosque for moral values discussion among 
VɉJLYZ�HUK�JVTT\UP[`�TLTILYZ"�HUK�

5. preservation of culture.

Interviews with the community members, as part of asset mapping, are 
JVUK\J[LK�WYPVY�[V�[OL�Z[HY[�VM�ZTHSS�LU[LYWYPZLZ��-VY�H�4\ZSPT�5.6�SPRL�324-0��
resource constraints and lack of external support primarily stem from their being 
branded as terrorists, secessionists, rebels, and other negative things. 

)`�WHY[ULYPUN�^P[O�3.<Z�HUK�5.6Z�PU]VS]LK�PU�WLHJL�HUK�O\THU�YPNO[Z�
advocacy, LKMFI is slowly being freed from the MNLF/MILF stigma and is slowly 
gaining the attention, and possibly trust of prospective donors/funding agencies

:PTPSHY�[V�V[OLY�ZVJPHS�LU[LYWYPZLZ�[OH[�VWLYH[L�PU�JVUÅPJ[�HɈLJ[LK�HYLHZ��
courtesy calls to formal (government) and informal (tribal, religious) leaders is 
equally important in ensuring safe passage and operation. In peace advocacy, 
[OL�HIPSP[`�[V�JVTT\UPJH[L�LɈLJ[P]LS`�HUK�LSPJP[�[OL�[Y\Z[�VM�IV[O�[OL�NV]LYUTLU[�
and rebel sides (or their respective channels) is important in helping prevent 
JVUÅPJ[��:PUJL�YLILS�SLHKLYZ�HYL�\Z\HSS`�MV\UK�PU�PZVSH[LK�HYLHZ��^VYK�VM�TV\[O�
communication is used by LKMFI to get messages across. A trustworthy and 
solid communication chain, however, is important in ensuring the reliability/
ÄKLSP[`�VM�[OL�TLZZHNL�
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Showing a high level of respect to an intended community and its leaders is 
important in obtaining the community’s support. Networking is important for 
LKMFI. Communication is about being understood and trusted. It is about 
building a strong relationship, being accepted, and being able to gain the 
commitment of partners/collaborators.

For LKMFI, communication is used for building strong relations with the 
community members, especially on the aspects of acceptance, respect, trust, 
HUK�JVTTP[TLU[��;OPZ�PZ�PTWVY[HU[�^OLU�KLHSPUN�^P[O�JVUÅPJ[PUN�WHY[PLZ�

9. Project Seahorse Philippines  
����ZLHOVYZL�ÄZOLYPLZ�\IJ�JH

+YZ��(THUKH�=PUJLU[�HUK�/LH[OLY�2VSKL^L`�MV\UKLK�7YVQLJ[�:LHOVYZL�PU��  ���
Dr. Vincent observed that many species of seahorses were facing extreme 
pressures of over-exploitation mainly because of the seahorse trade. The Project 
Seahorse Foundation implements Project Seahorse in the Philippines for Marine 
*VUZLY]H[PVU��H�YLNPZ[LYLK�5.6��^P[O�4Y��(THKV�)SHUJV�HZ�P[Z�5H[PVUHS�+PYLJ[VY��

7:-�\ZLZ�[OL�JVUZLY]H[PVU�VM�ZLHOVYZLZ�HZ�H�[HRL�VɈ�WVPU[�[V�HKKYLZZ�V[OLY�
ZVJPHS�PZZ\LZ��;OL�WYVQLJ[�LUJV\YHNLZ�[OL�Z[HRLOVSKLYZ��[OL�ÄZOLYZ�HUK�
the community) to become the stewards of their own resources. They take 
[OL�¸SLHK�PU�LUMVYJPUN�ÄZOLY`�SH^Z��YLJVTTLUKPUN�HUK�MVYT\SH[PUN�UH[\YHS�
resource management policies, building awareness in marine conservation, and 
rehabilitating seahorse habitat.”

Project Seahorse employs intensive face-to-face communication in dealing 
^P[O�[OL�SLHKLYZ�VM�3.<Z�HUK�^P[O�[OL�JVTT\UP[PLZ���;OL`�JVUK\J[�JVTT\UP[`�
surveys, which require personal interaction with the respondents, mostly 
JVTWVZLK�VM�[OL�ÄZOLY�MVSR�HUK�[OL�JVTT\UP[`�TLTILYZ��0U�KPZJ\ZZPVUZ�^P[O�
PSP and the local leaders, face-to-face communication is preferred because 
it provides both participants the chance for immediate feedback. Face-to-face 
communication allows the participants to note the non-verbal cues of other 
participants.

Face-to-face communication is also ideal for surveys. The respondents 
usually prefer answering the questions orally and letting the researcher take 
down notes. This personal interaction bridges the illiteracy gap between the 
respondents and the researcher. On the other hand, the use of electronic mail 
transcends time and distance. Most of the partners, especially the donors of 
PSP are based abroad necessitating the use of emails. Virtual groups in the 
Internet are used to post available jobs at PSP. This allows wider reach at 
minimal expense.

The social enterprise has been featured in national television networks, which is 
perceived to be helpful in increasing awareness about the organization and its 
programs. Mass communication provides the advantage of informing a wider 
public given limited time. PSP has a monthly radio program but with limited 
listenership. Radio is not on the organization’s priority list of communication 
media to disseminate information about its programs.
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The social enterprise prepares press releases for local newspapers despite the 
limited human resources and publications. The Internet has become a practical 
platform for advertising and networking especially with the available social 
networking sites.

Research publications/reports play an essential role in the enterprise. Not only 
does it update and link PSP with its various partners/donors and stakeholders, 
it also generates resources for the organization.

Communication for PSP is used mainly for:

1. documenting of processes, 

2. strengthening of existing partnerships and establishing new links, and 

3.  informing the public about their cause.

10.  Mindanao Land Foundation, Inc. (MLFI)
       minland.ph

Mindanao Land Foundation, Inc. (MLFI) or MinLand was established to help 
the informal settlers and internally displaced people (IDP) in Mindanao. MLFI 
believes that “housing is not simply land and structures but should be a 
continuing process of building relationships among families within a community 
and between the community and its environment.”

MLFI is a pioneer of the Community Mortgage Program (CMP), a program 
designed to answer the land tenure problems of squatter communities. 
Beginning with 13 communities in Davao City, MLFI now works with 51 
other communities in other cities and municipalities. It has since expanded 
its programs to include land tenure security, social housing, settlements 
enhancement, mobilization of gender-integrated savings, poverty reduction, and 
ZVJPHS�JVOLZPVU�I\PSKPUN�PU�WVZ[�JVUÅPJ[�JVTT\UP[PLZ�

MLFI uses participatory communication approaches in identifying problems 
and opportunities. Through a bottom-up approach, community members get 
to identify the problems in their communities and propose solutions to these 
problems. Interpersonal and group communications are also integral in the 
WYVJLZZ�VM�WYVISLT�VWWVY[\UP[`�PKLU[PÄJH[PVU�HUK�KL]LSVWTLU[�VM�ZVS\[PVUZ��
interventions. Apart from the set of tools that they use (socio-mapping/thematic 
mapping, community action planning), community members discuss their 
ÄUKPUNZ�^P[OPU�NYV\WZ�HUK�LSL]H[L�[OLZL�[V�[OL�PUMVYTHS�SLHKLYZ��HUK�SH[LY�[V�[OL�
barangay development council. 

The social enterprise emphasizes the importance of sharing of experiences 
HTVUN�KPɈLYLU[�JVTT\UP[PLZ��;LZ[PTVUPHSZ�HUK�Z[VY`�[LSSPUN�HYL�JVUZPKLYLK�]LY`�
WV^LYM\S�PU�JVU]PUJPUN�V[OLY�JVTT\UP[`�TLTILYZ�YLNHYKPUN�[OL�LɈLJ[P]LULZZ�
or success of a certain program and in inviting them to adopt or replicate the 
ZHPK�WYHJ[PJLZ��-HYTLYZ�ZOHYPUN�[OLPY�V^U�L_WLYPLUJLZ�HYL�TVYL�LɈLJ[P]L�PU�
JVU]PUJPUN�MLSSV^�MHYTLYZ�[OHU�[YHPUPUN�ZWLJPHSPZ[Z��WYVNYHT�Z[HɈ��VY�JVTT\UP[`�
organizers. Moreover, their process of community governance is not rigidly 
Z[Y\J[\YLK�Z\JO�[OH[�TVYL�^LPNO[�PZ�NP]LU�[V�[OL�HJ[\HS�ÄUKPUNZ�VM�[OH[�
JVTT\UP[`�[OHU�^OH[�[OL�WYVNYHT�Z[HɈ�^HU[��;OL�MV\UKH[PVU�HSZV�THRLZ�Z\YL�
[OH[�JVTT\UP[`�TLTILYZ�YLHSPaL�OV^�PTWVY[HU[�[OLPY�ÄUKPUNZ�VY�KLJPZPVUZ�HYL�
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By empowering communities to govern themselves and improve their standard 
VM�SP]PUN��[OL�43-0�OLSWZ�ZVS]L�JVUÅPJ[�PUKPYLJ[S �̀�7YVNYHTZ�I\PS[�VU�WHY[PJPWH[VY`�
processes create a sense of ownership. The improved standard of living in 
[OL�JVTT\UP[PLZ�WYV]PKLZ�SLZZ�PUJLU[P]L�[V�LUNHNL�PU�JVUÅPJ[�YLSH[LK�HJ[P]P[PLZ�
ZPUJL�[OPZ�TH`�W\[�[V�^HZ[L�[OLPY�JVTT\UP[`»Z�KL]LSVWTLU[�LɈVY[Z��

0U�JVUÅPJ[�HYLHZ��JV\Y[LZ`�JHSSZ�[V�UH[PVUHS�VɉJPHSZ�HUK�3.<Z�HUK�PUMVYTHS�
community leaders are very important. Extending courtesy to ‘informal’ 
community members not only helps guarantee safe passage to program 
Z[HɈ�JVTT\UP[`�^VYRLYZ�I\[�HSZV�OLSWZ�ZVSPJP[�[OL�Z\WWVY[�VM�[OL�JVTT\UP[ �̀��
Respect for religion and culture is also very important. Oftentimes, sending 
WYVNYHT�Z[HɈ�^P[O�[OL�ZHTL�YLSPNPVU�HUK�VY�J\S[\YL�VY�^OV�ILSVUN�[V�[OL�ZHTL�
L[OUPJ�TPUVYP[`�NYV\WZ�OLSWZ�LZ[HISPZO�[Y\Z[�HUK�YHWWVY[�ZPNUPÄJHU[S �̀

43-0�OHZ�PUMVYTH[PVU�VɉJLYZ�^OV�OLSW�KLZPNU�HUK�WYVK\JL�PUMVYTH[PVU�
materials. Forums and festivals are also held to promote activities/projects, 
share experiences/best practices to a bigger audience, and others. Press 
releases from time to time are also distributed to members of the local media. 

;OL�WVZZPIPSP[`�MVY�JVUÅPJ[�PZ�HU�\ULUKPUN�[OYLH[�[V�PU[LYUHSS`�KPZWSHJLK�
communities in Mindanao. Constant encouragement through dialogues 
and information dissemination are needed to help appease developing 
communities. 

Networking and partnerships are also tapped by MLFI. Formal and informal 
UL[^VYRZ�HYL�LZ[HISPZOLK�[V�MHJPSP[H[L�ZOHYPUN�VM�L_WLYPLUJLZ�IL[^LLU�5.6Z��
;OLZL�UL[^VYRZ�HSZV�OLSW�JVUZVSPKH[L�LɈVY[Z�[OH[�^PSS�JVTWSLTLU[��HUK�UV[�
JVTWL[L�^P[O��[OL�HJ[P]P[PLZ�VM�LHJO�5.6�VWLYH[PUN�PU�[OL�HYLHZ��0UMVYTHS�
UL[^VYRZ�HUK�LSLJ[YVUPJ�NYV\WZ�HYL�\ZLK�I`�[OL�5.6Z�[V�JVTT\UPJH[L�^P[O�
one another as they provide updates and share information.

Participatory monitoring and evaluation is also carried out. Results from the 
external and internal evaluations, including success and failures, are relayed to 
the communities. These are then discussed at the community level.

For MLFI, communication is used for: 

1. strengthening the formal and informal relations among community 
members and existing partners, 

2. capacity building, and

3. sharing of knowledge among stakeholders.
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COMMUNICATION AND STAKEHOLDERS 
IN PHILIPPINE SOCIAL ENTERPRISES

Philippine social enterprises answer to two types of stakeholders: the internal 
and external stakeholders. Internal stakeholders include:

1. members of the served community (e.g., Toril in Davao, Metro Cebu, etc.) 
or audience segment (women, children, internally displaced people, etc.) 
and 

2. administration/management of the social enterprise such as the board 
VM�[Y\Z[LLZ��LSLJ[LK�VɉJPHSZ��SLHK�VYNHUPaH[PVU��HKTPUPZ[YH[P]L�Z[HɈ��
volunteers, and the like. 

External stakeholders include:

���NV]LYUTLU[�WHY[ULYZ�Z\JO�HZ�3.<Z�HUK�SPUL�HNLUJPLZ��

���5.6Z�^P[O�ZPTPSHY�HK]VJHJPLZ��HUK�

3. funding agencies.

To ensure the sustainability in operations, social enterprises need to earn and 
sustain the acceptance, trust, and commitment of these stakeholders while 
establishing new linkages and expanding their services.

THE ROLE OF COMMUNICATION IN IDENTIFYING SHARED CONCERNS
AMONG PHILIPPINE SOCIAL ENTERPRISES

,HJO�ZVJPHS�LU[LYWYPZL�OHZ�PKLU[PÄLK�[OY\Z[Z�[V�^OPJO�[OL`�HSPNU�[OLPY�HJ[P]P[PLZ��
;V�MHJPSP[H[L�JVTT\UP[`�KL]LSVWTLU[��ZVJPHS�LU[LYWYPZLZ�MVJ\Z�VU�ZWLJPÄJ�ZVJPHS�
concerns such as integrated natural resource management, livelihood programs, 
educational assistance, and capacity building. 

;OL�Z[\K`�MV\UK�[OH[�YLNHYKSLZZ�VM�SVJH[PVU�VY�[OL�PUP[PHS�PKLU[PÄLK�JVUJLYUZ��
most social enterprises focus on livelihood and in ensuring community 
ownership to make their projects and their operations sustainable. 

By focusing on livelihood, the SEs design projects that would provide an 
additional and/or alternative source of income for the community members. 
The immediate receipt of the additional and/or alternative source of income 
motivates the community members to remain part of the SE activities and 
encourages other people in the community to take part in the SE projects.
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;HISL����0KLU[PÄLK�ZVJPHS�LU[LYWYPZL�Z[HRLOVSKLYZ
Stakeholders
��Ananda Marga Yoga 

Society in the Philippines
��Members
��Administration
��TESDA
��DTI
��Members
��Administration
��City government of Cebu
��Landowner-residents and 

non-resident landowner-
real estate developers, and 
landowner-developers with 
key political leaders

��Members
��Administration
��3.<Z�VM�4HIPUP�HUK�

Tingloy, Batangas; 
Southern Cebu; Siquijor; 
Negros Oriental; Bohol; and 
Tubbataha, Palawan

��Local and international 
5.(Z��.6Z��L�N���+,59��
BFAR)

��5.6Z�SPRL�;HTI\`VN��,*6�
.63-��>>-��*0��-7*0

��Members
��Administration
��Claretian Missionaries
��3.<Z
��Tribal leaders
��Members of served 

communities
��Administration
��Youth
��Farmers’ cooperatives
��Members
��Administration
��Women
��Farmers
��Members
��Administration
��3.<Z�HUK�5.6Z�PU]VS]LK�

in peace and human rights 
advocacy

��Members
��Administration
��Project Seahorse 

Foundation
��Members
��Administration
��3.<Z
��.V]LYUTLU[�SPUL�HNLUJPLZ
��Members
��Administration

1.  BFI 
(1987)

2.  BLMC
(1996)

3.  CUSW 
(1995)

4.  CCEF 
(1998)

5.  CSFI 
(1996)

6.  HI

7.  KATAKUS 
(1996)

8.  LKMFI 
(2001)

9.  PSP 
(1995)

10.MLFI 
(1988)
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To ensure community ownership, inputs from the members of the community are 
actively solicited through consultations, dialogues, surveys, and the like, following the 
participatory approach in designing development interventions. The social enterprises 
act as facilitators in letting the community identify their immediate concerns and as 
initial trainers/mentor for the skills/capacities needed to sustain the projects in the 
community. 

;HISL���SPZ[Z�[OL�KPɈLYLU[�WYVISLTZ�PKLU[PÄLK�HUK�HKKYLZZLK�I`�[OL�ZVJPHS�LU[LYWYPZLZ��
In addition, Table 3 presents the programs/activities conducted to address the 
communities’ immediate problems.

Table 2. Reasons for forming the social enterprise 
RationaleSE
��Founded by Devendra K. Prasad, a member of Ananda Marga Yoga Society in the Philippines, to 

“assist marginalized sectors of society, as the Philippines emerged from the political crisis of the early 
1980s.”

��Community-initiated and was developed from a community-based savings mobilization strategy 
“Kwarta sa Basura”. It is headed by Barangay Councilor Nida Cabrera to address the problem of 
security tenure in Barangay Luz, a relocation site that used to be one of Cebu City’s most depressed 
areas.

�� Initiated by a group of concerned professional citizens including Architect Soccoro Avega to raise 
awareness and to address Metro Cebu’s limited freshwater supply and reserve.

�� Initiated by a group of professionals with expertise on marine conservation to help address the 
problems in marine conservation and the quality of life of Philippine communities through integrated 
coastal management (ICM).

��Established by Claretian priest, Fr. Nestor Manga, CMF, “to guide and help the Samal-Badjaos 
strengthen their sense of identity and build a just and harmonious community where there is quality of 
life founded on their indigenous culture.”

��Recognizes the importance of preservation of culture (not to convert the natives) and dialogue among 
subgroups within the Samal-Badjao Tribes.

��Established by Jocelyn Santos after she observed that many of the people in Toril, Davao, especially 
the youth, were left idle and unproductive.

��(�UVU�WYVÄ[�VYNHUPaH[PVU�PU�+H]HV�*P[`�I`�)L[[`�4VYL�[V�LTWV^LY�[OL�THYNPUHSPaLK�^VTLU��ZWLJPÄJHSS`�
those from Barangay Katipunan in Panabo, Davao City, through capacity building, advocacy for 
sustainable agriculture, and use of gender fair technology.

�� Improved relationships among Christians, Muslims, and Lumads (IP).
��Formed by a group of Kagan professionals who conducted a series of consultations and found that 

their communities had common concerns.
��Advocates peace and development in Kagan communities through education projects, participatory 

consultations/dialogues, and moral recovery programs and by serving as a mediator between 
government troops and rebel communities in Compostela Valley.

��+YZ��(THUKH�=PUJLU[�HUK�/LH[OLY�2VSKL^L`�MV\UKLK�7YVQLJ[�:LHOVYZL�PU��  ���HM[LY�+Y��=PUJLU[�
observed that many species of seahorses were facing extreme pressures of over-exploitation mainly 
due to the seahorse trade.

��7:7�\ZLZ�[OL�JVUZLY]H[PVU�VM�ZLHOVYZLZ�HZ�H�[HRL�VɈ�WVPU[�[V�HKKYLZZ�V[OLY�ZVJPHS�PZZ\LZ�PU�[OL�
community.

��Established to help the informal settlers and internally displaced people (IDP) in Mindanao. 
��MLFI is a pioneer of the Community Mortgage Program (CMP), a program designed to answer the land 

tenure problems of squatter communities. From 13 communities in Davao City, MLFI works with 51 
other communities in other cities and municipalities as of 2008.

1.  BFI 
(1987)

2.  BLMC
(1996)

3.  CUSW 
(1995)
4.  CCEF 
(1998)

5.  CSFI 
(1996)

6.  HI

7.  KATAKUS 
(1996)

8.  LKMFI 
(2001)

9.  PSP 
(1995)

10.MLFI 
(1988)
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Table 3. Major activities conducted by social enterprises in the Philippines

Key Programs/Activities
��Cooperatives development
��Organic and natural farming
��.LUKLY�ZLUZP[P]P[`�HUK�^VTLU�LTWV^LYTLU[
��Entrepreneurship
��Marketing linkages to support farmers
��Pre-school education
��Financial assistance for secondary education 
��Community waste minimization
��Livelihood/ additional source of income
��Forest and watershed conservation
��Stewardship 
�� Intergenerational responsibility
��Transparency
��Watershed development
��Coastal resource management and marine protected 

area management (MPA)
��Reproductive health education and family planning 
��Promotion of environment-friendly ventures like marine 

ecotourism, seaweed farming; education related 
[V�LU]PYVUTLU[HS�THUHNLTLU[��LULYN`�LɉJPLUJ �̀�
NV]LYUHUJL��HUK�ÄUHUJPHS�THUHNLTLU[

�� Information systems and geographical information 
Z`Z[LTZ��.0:�

��Library services for all aspects of marine conservation, 
and coastal management and development

��Community organizing 
��Education 
��Health
��Culture
��Livelihood
��Cooperative development
��Livelihood/ additional source of income
��Handmade papermaking project (Womenkraft Fairtrade)
��Sustainable agriculture
��Participatory technology development
��Scholarship programs
��Relief operations
�� Income-generating activities such as mat weaving, 

sandal making, mosquito net making, and banana 
growing 

��Monthly gathering in the mosque for moral values 
KPZJ\ZZPVU�HTVUN�VɉJLYZ�HUK�JVTT\UP[`�TLTILYZ"�
preservation of culture 

��Conservation of seahorses
��Community stewardship in “LUMVYJPUN�ÄZOLY`�SH^Z��

recommending and formulating natural resource 
management policies, building awareness in marine 
conservation, and rehabilitating seahorse habitat”

��Tenure security
��Social housing
��Settlements enhancement
��Mobilization of gender-integrated savings 
��Poverty reduction 
��)\PSKPUN�VM�ZVJPHS�JVOLZPVU�PU�WVZ[�JVUÅPJ[�

communities.

1.  BFI 
(1987)

2.  BLMC
(1996)
3.  CUSW 
(1995)

4.  CCEF 
(1998)

5.  CSFI 
(1996)

6.  HI

7.  KATAKUS 
(1996)

8.  LKMFI 
(2001)

9.  PSP 
(1995)

10.MLFI 
(1988)

SE
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COMMUNICATION AND OPPORTUNITY CREATION
IN PHILIPPINE SOCIAL ENTERPRISES

With every problem comes an opportunity. As time progresses, the social 
concerns addressed by the social enterprise expand as more community 
ULLKZ�VY�WYVISLTZ�HYL�PKLU[PÄLK��-VY�[OL�W\YWVZL�VM�JH[LNVYPaH[PVU��[OL�ZVJPHS�
LU[LYWYPZLZ�JHU�IL�JSHZZPÄLK�IHZLK�VU�[OL�ZVJPHS�JVUJLYU�[OL`�HPT�[V�HKKYLZZ�

The social enterprises were established to:

1. protect and/or rehabilitate the community’s natural resources; 

2. build capacities of indigenous people, women, and internally displaced 
people; and 

���KL]LSVW�SP]LSPOVVK�WYVNYHT�[OYV\NO�TPJYVÄUHUJL��JVVWLYH[P]LZ��HUK�JYHM[Z�
making. 

Through time, the social concerns addressed by SEs cut across all three 
JVUJLYUZ�KLWLUKPUN�VU�[OL�PKLU[PÄLK�WYVISLTZ�VM�[OL�JVTT\UP[ �̀

In the ten cases studied, three SEs were established to protect and/or 
rehabilitate the limited natural resource in their area. These organizations include 
7YVQLJ[�:LHOVYZL��*<>:��HUK�**,-0��;OL�LɈVY[Z�VM�*<>:�MVJ\Z�VU�[OL�LɉJPLU[�
use of water in Metro Cebu and the rehabilitation of watersheds to ensure 
that the next generation of Cebuanos will have adequate freshwater supply. 
Both Project Seahorse and CCEFI are involved in integrated coastal resource 
management (ICRM). Project Seahorse views the presence of seahorses as 
indicative of a healthy marine ecosystem. Thus, the conservation of seahorses 
translates to the conservation of the marine ecosystem. CCEFI partners with 
communities and local governments to lay the groundwork for sustainable ICRM 
projects.

Claret Samal Foundation, Inc. , Learned Kagan Muslim Foundation Inc., 
KATAKUS Foundation, and MinLand Foundation, Inc. deal with the marginalized 
sectors in the country. These include indigenous people, women, informal 
settlers, and internally displaced people. Both CSFI and LKMFI aim to preserve 
the indigenous culture of the communities while capacitating them to become 
ZLSM�Z\ɉJPLU[�HUK�HISL�[V�ZLUK�[OLPY�JOPSKYLU�[V�ZJOVVS��2(;(2<:�HPTZ�[V�
empower women by equipping them with skills so that they can earn additional 
income. MLFI’s social housing gives informal settlers and internally displaced 
people the opportunity to secure land and provide a home for their families. 

6U�[OL�V[OLY�OHUK��P[�PZ�[OYV\NO�SP]LSPOVVK�WYVNYHTZ�PU�[OL�MVYT�VM�TPJYVÄUHUJL��
cooperative, and crafts making that Baba’s Foundation, Inc., HINIMO, Inc., and 
Barangay Luz Homeowners Multi-Purpose Cooperative enable their community 
members to establish small-scale businesses and earn additional income.
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Aside from the three major social concerns, other crosscutting themes that 
surfaced from the cases include additional/alternative sources of income, 
education, and health.

From observing problems experienced by a community, an individual or a group 
VM�WLVWSL�ÄUKZ�[OL�VWWVY[\UP[`�[V�OLSW�HUK�LTWV^LY�V[OLYZ��;OL�MV\UKLYZ�VM�
Philippine social enterprises include members of the community, community 
leaders, religious leaders, and a group of professionals or educated individuals.

In most cases, the founders of the social enterprise or the social entrepreneurs 
have: 

1. previous experience(s) with community organizing, 

2. membership to a formal or informal network of professionals, and 

���HJJLZZ�[V�YLZV\YJLZ��^OPJO�TH`�IL�PU�[OL�MVYT�VM�WLYZVUHS�ÄUHUJLZ��
contact with funding agencies, and/or marketing/communication skills. 

COMMUNICATION CLASSIFICATION
IN THE PHILIPPINE SOCIAL ENTERPRISE

When talking about communication in SEs, one is concerned about the internal 
and external interactions of the organization. 

By internal communication, we mean the interaction that takes place between: 

1. members of the management/ administrators such as the board of 
trustees, 

���[OL�:,�Z[HɈ�VY�[OL�PUKP]PK\HSZ�LTWSV`LK�[V�Y\U�[OL�VWLYH[PVUZ�VM�[OL�
enterprise, and 

3. social enterprise and/or community members. 

External communication is concerned about the relations of the social enterprise 
with its:

���WHY[ULYZ�PUJS\KPUN�[OL�M\UKPUN�HNLUJPLZ��3.<Z��NV]LYUTLU[�SPUL�HNLUJPLZ��
HUK�V[OLY�5.6Z��HUK�

2. the mass media and the public.

For external and internal communication within the country, interpersonal 
communication especially face-to-face interaction plays an essential role in 
establishing and/or maintaining relations. Mobile phones are the most commonly 
used media in providing updates. Emails are mostly used for correspondence 
with foreign agencies.

The main purposes of external communication are resource generation and the 
establishment and maintenance of partnerships. Internal communication is used 
to provide regular updates for stakeholders and to gather inputs and feedback.
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THE ROLE OF COMMUNICATION 
IN THE MANAGEMENT OF SOCIAL ENTERPRISES

Social enterprises in the Philippines were established to improve the quality 
of life of the members of the served communities. To achieve this goal, social 
enterprises design capacity building and livelihood programs in all their projects. 

;OL�[LU�ZHTWSL�JHZLZ�VM�ZVJPHS�LU[LYWYPZL�YLÅLJ[�[OL�TVZ[�PTTLKPH[L�JVUJLYUZ�
of the communities where they were established. While ensuring adequate 
freshwater supply is the immediate concern of CUSW in Metro Cebu, securing 
land and housing is the immediate need of informal settlers and internally 
displaced people further south in Davao.
 
Social enterprises emerge from the most economically depressed areas, thus 
linking community concerns with opportunities. The cooperative in Brgy. Luz 
^HZ�LZ[HISPZOLK�[V�ÄUK�HKKP[PVUHS�ZV\YJLZ�VM�PUJVTL��[HRPUN�HK]HU[HNL�VM�[OL�
high number of households that can be converted into cooperative members. 
MLFI in Davao and Basilan provided assistance to help informal settlers and 
internally displaced people secure land and housing.

In the Philippine context, most of the founders/ founding members of social 
LU[LYWYPZLZ�HYL�HɉSPH[LK�^P[O�YLSPNPV\Z�LU[P[PLZ�Z\JO�HZ�[OL�7YHZHK�VM�(UHUKH�
Marga Yoga of Baba’s Foundation; Claretian priest Father Nestor of Claret Samal 
Foundation, Inc.; and the priests and imam in the founding group of Learned 
Kagan Muslim Foundation, Inc. The founding members also have previous 
experiences or contacts familiar with community organizing. In most cases, the 
MV\UKLYZ�\ZL�[OLPY�V^U�YLZV\YJLZ�LZWLJPHSS`�ÄUHUJPHS�HUK�YLHS�LZ[H[L�[V�LZ[HISPZO�
the social enterprise.

It can also be noted that the shift to social entrepreneurship occurs when the 
organization starts to consider the sustainability of the projects and the SE 
operations. For grant recipients, the shift may have been caused by the change 
in requirements of funding agencies.

The social enterprise is concerned about the welfare of its stakeholders, namely: 

1. management/administration; 

���TLTILYZ�HUK�VY�ILULÄJPHYPLZ"�HUK

���WHY[ULY�HNLUJPLZ��5.6Z��3.<Z��HUK�NV]LYUTLU[�SPUL�HNLUJPLZ��HUK�M\UKPUN�
agencies.

;V�JVU[PU\HSS`�PTWYV]L�[OL�LɉJPLUJ`�VM�:,�VWLYH[PVUZ��[OLYL�PZ�H�ULLK�[V�
enhance existing skills and to introduce new skills, techniques, and strategies 
to the stakeholders. This takes the form of trainings, workshops, and mentoring 
programs in various aspects of the SE operations. The quality of interaction 
among the stakeholders must also be maintained or strengthened. The social 
enterprise relies on face-to-face interpersonal communication complemented by 
mediated communication through mobile phones. It was found that it is through 
regular updates and solicitation of feedback that stakeholder relations are 
strengthened.
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TOWARDS SUSTAINABILITY:
COMMUNICATION IN THE SOCIAL ENTERPRISE OPERATIONS

To sustain the social impact of the social enterprise is to sustain the 
operations of the organization. This usually takes the form of expansion in 
the range of services made available to the community members and/or the 
coverage of served communities.

For SE initiatives to be sustainable, the community members need be able 
to earn a living from the projects. The community members will support the 
PU[LY]LU[PVU�VUS`�PM�[OL`�WLYJLP]L�[OL�WYVQLJ[�HZ�ILULÄJPHS�[V�[OLT��0U�[OL�
7OPSPWWPUL�ZL[[PUN��[OL�WYVQLJ[�PZ�JVUZPKLYLK�ILULÄJPHS�PM�JVTT\UP[`�TLTILYZ�
earn some money from taking part in it.

Communication interventions 

Philippine social enterprises have varying exposure to communication 
interventions. Social enterprises, which have long-established partnerships 
with foreign funding agencies, are more likely to have undergone trainings 
on community organizing, communication strategies and approaches, 
communication skills enhancement, and the like. These social enterprises 
have gained access to a network of agencies in the country and abroad that 
VɈLY�[LJOUPJHS�HZZPZ[HUJL�HUK�L_WLY[PZL�[V�OLSW�ZVJPHS�LU[LYWYPZLZ��4VYL�VM[LU�
[OHU�UV[��[OLZL�HYL�[OL�VYNHUPaH[PVUZ�^OVZL�MV\UKLYZ�HYL�L_WLY[Z�PU�[OLPY�ÄLSKZ�
and/or professions who have access to a network of experts.

On the other hand, some relatively younger social enterprises are in need of 
communication interventions. These organizations are usually initiated and 
based in the community. These are the social enterprises that development 
institutions like the UPLB College of Development Communication can partner 
with.

The networking capacities of the social enterprise and/or the existing contacts 
VM�[OL�MV\UKLYZ�TLTILYZ�KL[LYTPUL�[OL�L_WVZ\YL�VM�ZVJPHS�LU[LYWYPZL�Z[HɈ�[V�
communication interventions, or any form of intervention for that matter.
 
The learning that social enterprises gain in sustaining their operations is 
largely based on the changes in requirements and on the assistance provided 
by their funding agencies.
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Communication strategies

:VJPHS�LU[LYWYPZLZ�PU�[OL�7OPSPWWPULZ�LTWSV`�KPɈLYLU[�JVTIPUH[PVUZ�VM�
communication strategies to address the community’s shared concern. Based 
on the KIIs conducted, the study found that:

1. Strong interpersonal communication is crucial for social enterprises 
that have limited resources and small membership. Interpersonal 
communication is exhibited trhough face-to-face communication, open 
MVY\TZ��PU[LY]PL^Z��WHY[PJPWHU[�VIZLY]H[PVUZ��-.+Z��PTTLYZPVUZ��ÄLSK�
visits and demonstrations.

Interpersonal communication dominates all aspects of the social 
enterprise especially in the recruitment of members, values formation of 
members, and building of trust within the organization. 

The use of interpersonal communication is most evident in the cases 
of HINIMO in the second phase (managing the social enterprise) and 
KATAKUS in its opportunity creation and creating and sustaining social 
impact phases.

      Interpersonal communication such as story telling of experiences 
through dialogues is used to facilitate understanding about culture, 
ILSPLMZ��HUK�YLSPNPVU��.YV\W�JVTT\UPJH[PVU�HUK�MHJPSP[H[PVU�HYL�HSZV�
PTWVY[HU[�MVY�ZVJPHS�LU[LYWYPZLZ�PU]VS]PUN�KPɈLYLU[�[YPILZ��L[OUPJ�NYV\WZ��
communities, and sectors.  This was found true in managing the social 
enterprise phase in KATAKUS, Samal Badjao, Project Seahorse, and 
Mindanao Land Foundation, Inc.

2. Financial resources will determine whether or not some social 
enterprises will rely more on interpersonal communication (mainly in 
[OL�MVYT�VM�KPYLJ[�ZLSSPUN�HUK�ÄLSK�]PZP[Z��[OHU�[YHKP[PVUHS�VY�UL^�TLKPH�
in selling their products and services. This case is most evident in the 
management of the social enterprise phase of HINIMO, KATAKUS, and 
Baba’s Foundation. 

3. Participatory communication is used in mobilizing members of 
the community. Once members are mobilized, views and opinions 
regarding problems and possible solutions are drawn out from 
community members. 

Participatory communication enables the social enterprises to 
KLTVUZ[YH[L�YLZWLJ[�MVY�[OLPY�PU[LUKLK�ILULÄJPHYPLZ��;OPZ�PZ�TVZ[�
observable in the opportunity creation and managing phases of Samal 
Badjao and in the phases of opportunity creation and creating and 
sustaining social impact phases for MLFI.
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Participatory communication is crucial in helping ensure stakeholder 
support and in creating a sense of ownership. In some cases where the 
KPYLJ[�ILULÄJPHYPLZ�HYL�OPNOS`�THYNPUHSPaLK��WHY[PJPWH[VY`�JVTT\UPJH[PVU�
boosts morale/self-worth/self-concept/self-esteem. This boost results to 
a higher level of participation or involvement. Participatory communication 
is also a major component of monitoring and evaluation activities. This 
is most evident in the opportunity creation phase of CCEF, MinLand, and 
CUWF.

��� 5L[^VYRPUN�^P[O�3.<Z�HUK�V[OLY�HNLUJPLZ��\ZL�VM�UL^�TLKPH��HUK�
interpersonal communication through courtesy calls, work hand-in-hand 
PU�OLSWPUN�LUZ\YL�ZHML�VWLYH[PVUZ�VM�[OL�ZVJPHS�LU[LYWYPZL�PU�^HY�JVUÅPJ[�
areas. This is most observable in the management of the social enterprise 
phase of Samal Badjao, MinLand, and LKMFI. 

Networking is important in all stages of the social enterprise, most 
especially in the managing phase of HINIMO and CCEF.

��� ;OL�\ZL�VM�JVTT\UPJH[PVU�[V�KLHS�^P[O�JVUÅPJ[�[OYV\NO�KPHSVN\L��
KPZJ\ZZPVU��HUK�VWLU�MVY\T��PZ�UV[�VUS`�PTWVY[HU[�PU�^HY�JVUÅPJ[�HYLHZ�
but also in facilitating the continued cooperation between and among 
JVTT\UP[PLZ��3.<Z��HUK�JP]PS�ZVJPL[ �̀�;OPZ�JHU�IL�VIZLY]LK�PU�[OL�
managing phase of MLFI, CCEF, and Project Seahorse.

��� *VVYKPUH[PPVU�^P[O�3.<Z�HUK�NV]LYUTLU[�SPUL�HNLUJPLZ�[OYV\NO�VWLU�
forum and roundtable discussion is needed in eliciting and retaining the 
support of national and local government units. 

      Policy communication in the form of lobbying (policy revisions) and policy 
dialogues is also very important for a continued enabling environment. It 
should be noted, however, that some SEs operate in an environment that 
truly allows them to operate. 

� .V]LYUHUJL�JVTT\UPJH[PVU�PZ�LTWSV`LK�PU�[OL�JYLH[PVU�HUK�Z\Z[LUHUJL�
of social impact phase of MinLand and in the management of the social 
enterprise phase of Project Seahorse, CCEF, LKMFI, and Barangay Luz 
Homeowners’ Cooperative.

7. All social enterprises employ a mix of communication tools and 
approaches. They use both the traditional media such as brochures and 
posters and new media like websites, blogs, and SMS.
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8. The use of communication tools and approaches depend on a variety of 
factors such as:

a. organizational size, 
I��YLZV\YJLZ��ÄUHUJPHS�HUK�O\THU�YLZV\YJLZ���
c. natural resource environment, 
d. cultural and religious environment, and
e. goals/objectives, among others.

 A deep understanding of the environment of a particular social enterprise 
can help determine an ideal set of tools. For each social enterprise comes 
H�\UPX\L�JVU[L_[�YLX\PYPUN�H�KPɈLYLU[�TP_�VM�JVTT\UPJH[PVU�[VVSZ�HUK�
approaches.

9. Communication is the foundation in the development and management of 
social enterprises. But this basic process must yet be givem proper credit 
in existing business and even social enterprise models.

All social enterprises put premium on interpersonal and mediated 
communication when dealing with their stakeholders. Table 4 lists the key uses 
of communication for each social enterprise.

0U�Z\TTHY �̀�[OL�RL`�\ZLZ�VM�JVTT\UPJH[PVU�PU�[OL�KPɈLYLU[�ZVJPHS�LU[LYWYPZLZ�
enable the organizations to continuously address existing and emerging 
concerns of their served communities. At the same time, communication  
maintains and establishes linkages with new organizations/partners, hence 
sustaining the SE operations and the social impact of their development 
initiatives.
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Applications/ UsesSE
��Building capacity through trainings, seminars, etc.
��*VVYKPUH[PUN�IL[^LLU�ZH[LSSP[L�\UP[Z�VM�[OL�VYNHUPaH[PVU�HUK�^P[O�ILULÄJPHYPLZ
��Strengthening linkages with partners and donors
��Acquiring new partners and donors
��Disseminating information/ building awareness for the organization and their advocacies
��Updating and coordinating between and among members
��5L[^VYRPUN�^P[O�KPɈLYLU[�VYNHUPaH[PVUZ�[V�LZ[HISPZO�UL^�WHY[ULYZOPWZ�HUK�Z[YLUN[OLUPUN�

the existing linkages
�� Identifying the problem
��Creating awareness through various media
��Facilitating, encouraging, and or motivating a group
��Networking and linkaging
��Documenting best practices
��Documenting organization processes
��Forging partnerships and networks 
�� Increasing the public’s awareness on the organization and its advocacies 
��Building capacity for community members to produce and air their own materials/

programs on environmental conservation
��Holding dialogues between and among the organization and the served communities
��Coordinating and exchanging updates through mobile media especially on security 
��Disseminating information about the organization and its programs/activities
�� Identifying and developing skills of members into a source of livelihood
��Exchanging internal and external updates in the SE operations
��Raising awareness on the social enterprise projects
��Holding continuous dialogue with community leaders and other stakeholders
��Maintaining relations with funding agencies
��Documenting organizational processes
��Building strong relations with the community members especially on the aspects of 
YLZWLJ[��[Y\Z[��HUK�JVTTP[TLU[�LZWLJPHSS`�^OLU�KLHSPUN�^P[O�JVUÅPJ[PUN�WHY[PLZ

��Documenting processes
��Strengthening existing partnerships and establishing new links
�� Informing the public about their cause
��Strengthening the formal and informal relations among community members and existing 

partners
��Building capacities of SE stakeholders
��Sharing knowledge among stakeholders

1.  BFI 
(1987)

2.  BLMC
(1996)

3.  CUSW 
(1995)

4.  CCEF 
(1998)

5.  CSFI 
(1996)

6.  HI

7.  KATAKUS 
(1996)

8.  LKMFI 
(2001)
9.  PSP 
(1995)

10.MLFI 
(1988)

Table 4. Key applications of communication in Philippine social enterprises 
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CONCEPT OF COMMUNICATION 
AMONG PHILIPPINE SOCIAL ENTERPRISES

Based on the responses gathered, representatives of the social enterprise 
viewed communication as an essential tool and a process.

Communication as Essential

Unanimously, the respondents recognized communication as something that 
was essential; that without communication, it would hardly be possible to 
operate the social enterprise. As CCEF states, “Communication is an integral 
aspect of the social enterprise.” CCEF adds that through communication, the 
enterprise is able to build on local stewardship in working for projects towards 
the achievement of shared goals. Through communication, the SE can dealwith/
handle information in a systematic and research-based manner, such as in 
sharing of information, in the process simplifying technical information, and 
others.

Communication as a critical and enabling Tool

During the discussions on communication, most of the responses focused on 
communication as a tool in sustaining the social enterprise’s operations. When 
asked about the concept of communication, the immediate responses were the 
more tangible tools such as:

�� mobile phones that were used interchangeably with SMS/text and calls; 

�� W\ISPJP[`�0,*�TH[LYHSZ�SPRL�SLHÅL[Z��WVZ[LYZ��HUK�IYVJO\YLZ"�HUK�

�� computers that were used intechangeably with the internet, email, chat, 
etc.

The relative ease in determining the above uses of communication may be due 
to the fact that these are the most practical and relatively more tangible aspect 
of communication. These examples concretize the use of communication in SE 
operations.

As the interview progressed, the respondents’ discussion on communication 
MVJ\ZLK�TVYL�VU�[OL�PU[LYWLYZVUHS�YLSH[PVUZ�IL[^LLU�HUK�HTVUN�[OL�KPɈLYLU[�
stakeholders of the organization and how important it was to maintain or 
strengthen these relations.

From the discussions with the representatives of the social enterprise, 
communication was used mainly to:

1. maintain/strengthen relations with partners especially funding agencies;

2. establish new links in terms of partnership and funds sourcing;

3. exchange/share information or updates among members of the social 
LU[LYWYPZL�PUJS\KPUN�[OL�THUHNLTLU[��Z[HɈ��HUK�[OL�JVTT\UP[`�TLTILYZ"

4. gain new members/volunteers for the social enterprise; and

5. increase public awareness on the existence of the social enterprise.
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As HINIMO, Inc. states, “communication enables the members to unite in 
helping themselves and their communities”. Project Seahorse expounded that 
communication is a “critical tool for getting public support for the organizations, 
causes.” The responses emphasized the need to engage the public and to solicit 
support from stakeholders to ensure the sustainability of their conservation 
LɈVY[Z��

The responses highlighted the importance of communicating the problems 
PKLU[PÄLK�[V�ZVSPJP[�Z\WWVY[�MYVT�KPɈLYLU[�ZLJ[VYZ��*VTT\UPJH[PVU�^HZ�H�TLHUZ�
to generate potential solutions and to widen the range of possible courses 
of action. Research and management were also considered processes of 
communication.

Communication as a Process

LKMFI explained that communication “requires one’s meaning to be 
understood.” The social enterprise elaborated that building and maintaining 
relationships with and within the communities required communication. 
For LKMFI, communication led to acceptance among individuals within the 
community and between the community and those outside the immediate 
environment. Commitment was also a form of communication.

SUMMARY, 
CONCLUSIONS, AND 
RECOMMENDATIONS
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SOCIAL ENTERPRISES IN THE PHILIPPINES

The study showcased ten social enterprises, namely:

1. Baba’s Foundation, Incorporated;

2. Barangay Luz Homeowners Multipurpose Cooperative;

3. Cebu Uniting for Sustainable Water;

4. Coastal Conservation and Education Foundation, Incorporated; 

5. Claret Samal Foundation, Incorporated;

���/05046��0UJVYWVYH[LK"

7. Kababayen-an Alang sa Teknolohiya nga Haum sa Kinaiyahan ug 
Kauswagan (KATAKUS) or Empowering Women Through Appropriate 
Technology in Harmony with the Environment;

8. Learned Kagan Muslim Foundation, Incorporated;

9. Project Seahorse Philippines; and

10. Mindanao Land Foundation, Incorporated.

SUMMARY, 
CONCLUSIONS, AND 
RECOMMENDATIONS
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:VJPHS�LU[LYWYPZLZ�PU�[OL�7OPSPWWPULZ�YLÅLJ[LK�[OL�WYVISLTZ�PU�[OLPY�YLZWLJ[P]L�
communities. In the process of studying each social enterprise, one gains a 
deeper understanding of the social concerns in their area.

Every social enterprise is uniquely designed as communities face varying 
WYVISLTZ��,HJO�LU[LYWYPZL�LUJV\U[LYLK�H�KPɈLYLU[�ZL[�VM�VIZ[HJSLZ��OLUJL�
requiring innovativeness in addressing the shared concern. 

In Visayas, the immediate concern was the adequate supply of freshwater. 
Visayas is abundant in saltwater; however, drinking water reservoir is a cause 
for concern. In Mindanao, most of the social enterprises partnered with farmers 
as agriculture was the island’s main industry. A unique case for some parts of 
Mindanao was dealing with internally displaced people and designing projects for 
JVTT\UP[PLZ�^P[O�KPɈLYLU[�J\S[\YLZ�HUK�YLSPNPV\Z�ILSPLMZ�

ROLE OF COMMUNICATION IN THE SOCIAL ENTERPRISE 

The selected social enterprises were established to: 

1. protect and/or rehabilitate the community’s natural resources; 

2. build capacities of indigenous people, women, and internally displaced 
people; and 

���KL]LSVW�SP]LSPOVVK�WYVNYHT�[OYV\NO�TPJYVÄUHUJL��JVVWLYH[P]LZ��HUK�JYHM[Z�
making.

Communication in the social enterprise takes place between the:

1. members of the management/ administrators such as the board of trustees, 

���[OL�:,�Z[HɈ�VY�[OL�PUKP]PK\HSZ�LTWSV`LK�[V�Y\U�[OL�VWLYH[PVUZ�VM�[OL�
enterprise, and 

3. social enterprise and/or community members. 

;OL�ZVJPHS�LU[LYWYPZL�ÄUKZ�HU�VWWVY[\UP[`�[V�HKKYLZZ�WYVISLTZ�PKLU[PÄLK�I`�
the community. The main concern shared by the selected social enterprises 
was developing additional/alternative sources of income so that the community 
members could take part in the development initiative. The livelihood aspect was 
constant in all SE interventions. Livelihood played a great role in ensuring the 
support of the community towards the project. This, in turn, increased the SE’s 
ability to sustain its operations.

In general, face-to-face interpersonal communication was the most commonly 
used type of communication in the SE operations, especially when dealing with 
members of the organization. Mediated communication in the form of emails was 
used when communicating with funding agencies outside the country. Meanwhile, 
mediated communication through TV/radio programs was used in increasing 
public awareness on the initiatives of the social enterprise.
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CONCEPT OF COMMUNICATION 
OF PHILIPPINE SOCIAL ENTERPRISES

Social enterprises in the country viewed communication as a tool and as a 
process essential to the operations of the social enterprise, or any organization 
for that matter. In the Philippine context, communication was used to maintain/
strengthen relations with various stakeholders and to promote the social 
enterprise initiatives to the public. It was also viewed as a process composed 
of stages that need to be undergone to ensure the sustainability of the SE 
operations.

RECOMMENDATIONS

The research group presents the following recommendations for the three 
PKLU[PÄLK�THQVY�Z[HRLOVSKLYZ�PU�[OL�KL]LSVWTLU[�VM�[OL�ZVJPHS�LU[LYWYPZL�PU�[OL�
Philippines, namely: policy makers, the academe, and the social enterprises.

7VSPJ`THRLYZ��3.<Z
Currently, the social enterprises in the Philippines are receiving more 
Z\WWVY[�MYVT�5.6Z�HUK�MVYLPNU�M\UKPUN�HNLUJPLZ�JVTWHYLK�[V�
government agencies.

Philippine social enterprises need assistance in building/strengthening the 
capacities of social enterprises in sustaining their operations, such as:

a. arranging continuous training on upgrading their livelihood skills and 
enterprise operations,

I��LZ[HISPZOPUN�H�TLJOHUPZT�MVY�ÄUHUJPHS�Z\WWVY[�VY�PUJLU[P]LZ�MVY�:,�
best practices; and  

c. facilitating the link between the needs of the local business industry 
and the services/products of the social enterprise

:VJPHS�LU[LYWYPZLZ�JHU�IL�[HWWLK�PU�VYNHUPaPUN�ZWLJPÄJ�NYV\WZ�MVY�[OL�
implementation of government development initiatives. 

Academe
“The language of social entrepreneurship is new but the phenomenon is 
not.” Dees’ 2002 observation more than a decade ago remains true in 
the Philippine context. There is a need to increase awareness of social 
enterprises in the Philippines. Further research can be conducted to build 
a database of case studies and/or best practices of social enterprises in 
the country. 

The social enterprises can serve as a social laboratory for state universities 
and colleges (SUCs). SEs also serve as potential partners for extension 
projects of SUCs.

A series of needs analysis can be conducted to determine further areas for 
collaboration between the academe and the social enterprise. 
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Training programs can be developed for communication in the social 
enterprise based on their articulated needs:

1. utilization of traditional and new media to promote the 
enterprise’s initiatives,

2. resource generation and mobilization,

3. proposal/ report writing,

4. process documentation,

5. strategic communication planning, and

��� JVTT\UPJH[PVU�TH[LYPHS�WYVK\J[PVU�

Before the implementation of any intervention, there is a need to 
conduct needs assessment to get a better picture of the current 
status of social enterprises in the Philippines.

Most of the interventions for enhancing communication skills are 
one-shot activities. With social enterprises, there is a need to 
establish partnership with an entity that can work with the enterprise 
as they progress. Sustainability must be factored in establishing 
links including development communication. 

-VY�5.6Z�HUK�ZVJPHS�LU[LYWYPZLZ
:VJPHS�LU[LYWYPZLZ�TH`�ILULÄ[�MYVT�Z[YLUN[OLULK�PUMVYTHS�VY�
formal coalitions of similar missions. This will not only strengthen 
capacities, promote the pooling of resources, and integrate 
HWWYVHJOLZ�I\[�HSZV�OLSW�[HYNL[�PKLU[PM`�WYVISLTZ�TVYL�ZWLJPÄJHSS`�
and improve project implementation. 

;OL�NYV^PUN�ÄLSK�VM�ZVJPHS�LU[LYWYPZLZ�WYLZLU[Z�H�UL^�HYLH�MVY�
collaborative studies about development initiatives. All forms of support 
will be needed to increase the public’s awareness on the existence and 
initiatives of social enterprises not only in the country but also on a global 
scale. 

Initiatives of social enterprise in the Philippines are at par with that of 
our neighboring countries and even with those in the west. What we are 
must do is to document best practices as benchmark data  and actively 
communicate the initiatives and breakthorughs of local social enterprise 
to the world. 
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