University Library: Digital Accessibility and Excellence Roadmap: Year One: Midyear Review
Introduction
Six months into implementing our Digital Accessibility and Excellent Roadmap (Roadmap), the Library is making positive strides towards completing its year one goals. Below is a breakdown of the goals spelled out in the Roadmap and the progress made toward those goals. 
Highlights
Areas where we’ve made progress.
· Accessibility evaluations/reports of homegrown platforms.
· Building and training a cohort of “point people” to address Library departmental/unit websites.
· Campus-level work to benefit all colleges’ efforts to meet WCAG compliance. 
Areas where more work is recommended.
· Strategic consideration of Library services, priorities, and expectations in an increasingly digital, post-Title II environment, including:
· Collaboration / conversation with teaching colleges faculty on Library support / best practices finding accessible course readings. 
· Internal investigation / procedural review focused on accessibility, acquisition, and digitization of archival collections.
Next steps
This report will be submitted to Dean Stewart, the Library Accessibility Steering Committee, and Mary Laskowski (AUL for Operations and Services). It will also be presented at the September CAPT meeting for feedback and/or questions from the body that originally charged the creation of the Roadmap. 
Draft charges and recommended members for taskforce addressing (1) collaboration / conversation with teaching colleges faculty on Library support / best practices finding accessible course readings, and (2) Internal investigation / procedural review focused on accessibility, acquisition, and digitization of archival collections will be discussed at the October CAPT meeting. The draft charge and recommended membership will then be forwarded to Dean Stewart for approval. 

Homegrown platforms
Goals from the Roadmap
The Library Web Team will complete accessibility evaluations and reports detailing the remediation updates for the SCaRS Team. These reports will categorize accessibility issues such as Showstoppers, Priority 1, Priority 2, etc. Regardless of platform, Showstoppers will be a work priority for the SCaRS Team. 
Progress
Based on the workload on the SCaRS team, it was decided to address the most important platforms first and limit remediation expectations to the following systems: 
· IDEALS: Review completed in February
· Illinois Data Bank: Review completed in April
· Illinois Digital Library: Review completed in June 
· Vireo: Review deferred due to expected platform upgrades currently underway.
In addition to these reviews, the Web Team moved forward with completing reviews on other homegrown platforms:
· Easy Search: Review and remediation work completed in July.
· IOPN: Review completed and report under final review currently.
The SCaRs team reports the following status:
· IDEALS: The team has reviewed the report but has not begun remediation work.
· Illinois Data Bank: Developer is currently addressing Showstoppers.
· Illinois Digital Library: No Showstoppers identified. Priority 1 remediation work deferred while the team works on a new feature request. 
Content housed in homegrown platforms
Goals from the Roadmap
Following guidance from University Legal Counsel, all content currently in the Library’s digital repositories will be considered archival under the guidelines of ADA Title II. This topic has been a source of concern throughout Library units and departmental libraries. 
It is important for all involved to understand Library instruction sessions referencing or addressing repository content do not require materials be compliance with WCAG standards. Only an instructor’s adoption of a specific document for course use creates a situation in which Title II requirements are required. 
Content created (do not confuse the creation process with digitization or inclusion in a repository), after the implementation of the Title II requirements will need to be compliant with WCAG standards. 
Progress
This issue is being addressed in two ways. 
[bookmark: _Hlk208826478]Discussions are underway between preservation services and the accessibility lead addressing the digitization process in the University Library and what procedural or tool adjustments will be needed to ensure compliance in the future. 
This issue needs to be elevated to a higher strategic level within the Library. The Library needs to consider procedures around the acquisition of digital materials, the process and tools used to digitize print materials to ensure WCAG compliant outputs, and the budgetary support offered to this work within the larger priorities of the University Library. 
I recommend the creation of a task force, including representatives of Preservation Services, the Special Collections division, and Library Administration, charged to work through these open questions and make a recommendation to the Dean on how to ensure accessible digital files in the future. 
Secondly, a group of experts on campus are currently constructing a workflow whereby PDF files will be automatically, partially remediated. The expectation is that automatic remediation can resolve roughly 80% of accessibility issues in a given PDF. The remaining 20% would require manual remediation. It is anticipated that this automated process will be available for campus-wide use before the end of the current semester. Once the process is in place it will be interesting to see what, if any, benefit it can provide for the Library’s digitization process. 

Web development
WordPress infrastructure, CSS, Gateway, etc. 
Goals from Roadmap
The IT Web Team will continue the work they are doing in analyzing the accessibility of our WordPress environment and making necessary corrections in accordance with both international standards and campus standards. The nature of the web structure is such that these corrections will cascade down to the departmental library level. The target for completion is April 1, 2026. 
Progress
The IT Web Team has been making continual progress in these areas including adjusting the CSS to address link and color contrast issues, developing a script to track image alt text status and location within our WordPress installation, and addressing system accessibility review requests beyond those identified in the Roadmap. While doing this work, the Team is doing a deep dive into the campus WordPress theme/toolbox, determining how they can bring the Library WordPress into alignment with the campus WordPress structure with the aim of migrating into the campus theme eventually. This move would increase Library online security, accessibility, and collaboration with the rest of campus.[footnoteRef:1]  [1:  People often ask why we weren’t using the campus WordPress installation to begin with. Unfortunately, when we migrated from OpenCMS to WordPress in 2017 there was no campus-wide adoption of WordPress. In fact, there are still multiple content management systems running throughout campus, the most common ones being WordPress and Drupal. It was during the 2020 quarantine that the Web Implementation Guidelines Group (WIGG) started working on a uniform theme for campus. ] 

AxeMonitor, from Deque, has been in place for the past year, scanning between 700-1,000 campus websites. It should be noted that AxeMonitor feels less and less like a suitable solution for an organization with the scope and administrative complexity of the University of Illinois. System speed is an ongoing problem as load increases and the level of confidence in its accuracy fluctuates with each update. Unfortunately, the conventional wisdom is that it’s the best of what’s available unless we were to build our own system on top of the Axe Core open-source code which is not feasible given the funding currently available to the Digital Accessibility Program. How we choose to proceed is an open question, but AxeMonitor does not seem like a long-term option.
High-level, general information sites
Goals from Roadmap
CAPT’s Web Working Group (WWG) will advise a redesign/restructuring of these sites and their content to better reflect the current state of the Library and the priorities of its users. In doing so, all pages and associated media will be evaluated and either removed or remediated to ensure accessibility. This is being integrated into WWG’s commitment to revisiting the Library’s global menu structure and offerings. These changes should be completed and live by the beginning of the Spring 2026 semester. 
Progress
This work is in process but has been slowed by my own workload. Based on my desire to evaluate the new menu structure with Library employees and then separately with Library users, I anticipate the changes going live between the Spring 2026 and Fall 2026 semesters. 
Departmental library / unit web sites
Goals from Roadmap
The Roadmap recommended that each departmental library/unit identify a point person who is authorized to make decisions regarding the removal of pages, posts, and/or files in their site media library. John Laskowski will coordinate the activities of this cohort to eliminate (and in some cases, archive) content as well as learn best practices for ensuring accessibility, (examples: writing alternative text for images, replacing “click here” links with contextual links for screen readers, and adding/editing captions on audio and video files).
Progress
A great deal of progress has been made in this area. Unit heads were asked at the April Library Leadership Group meeting to identify “point people” for their sites. Starting in July, training was offered at various locations in the Library as well as via Teams. These training sessions, and the companion website, focus on seven elements of websites that can be made accessible without programming knowledge[footnoteRef:2] as well as the evaluation of web documents for removal, archiving, or remediation. Additional training will be offered in September or October. New graduate assistants will be encouraged to attend in order to expand their understanding of creating accessible content in our WordPress system.  [2:  The seven areas, in alignment with campus’ online course efforts, are: Alternative text, color contrast, headings, links, lists, and tables. ] 

 Monitoring individual site progress in AxeMonitor was planned, but the issues noted above related to AxeMonitor’s current performance have made me question benefit of investing the time in doing so. It may be enough to monitor the established scanning of the complete University Library site in AxeMonitor and note changes in total accessibility. 
Another element of this endeavor is campus’ work on an automated PDF remediation workflow mentioned above. At this stage, “point people” are encouraged to remove documents or mark them to be archived or remediated. We are holding off PDF remediation until we can take advantage of the campus solution. The progress on this workflow is encouraging, but it should also be noted the priority is for online course documents which may limit or delay Library access to the remediation tool. 
Staff site
Goals from Roadmap
The Staff site will be moved behind Shibboleth authorization as a short-term solution. Content on the Staff site will be addressed in the Year Two Roadmap. 
Progress
The Staff site was placed behind Shibboleth on August 18. Other than a few questions and unexpected search results, there have been no complaints from inside or outside of the Library. 
Addressing the content, structure, and future focus of the Staff site it a priority for Year Two. 

Web sites and media content outside of the Library’s WordPress installation
Goals from Roadmap
The Roadmap recommended establishing a queue in our TeamDynamix (TDX) ticketing system where library personnel can identify and claim digital content outside of the Library’s WordPress structure. TDX is currently the ticketing system for internal Library support programs, including Library IT, and lends itself well to this process. During Year Two, we will work with those colleagues to assess the needs of the content and what is required to achieve compliance with international standards for web accessibility.
Progress
The campus Web Implementation Guidelines Group (WIGG) reports progress in adding an accessibility checker to sites on the PIE platform. As these non-Library web sites are addressed by their respective platform administrators it will be less of an issue for us to deal with. The situation will be monitored and if the need for Library-based support still exists at the end of the current semester, the TDX option will be implemented. 

Vendor platforms
Year One Priorities
· ExLibris (Clarivate): Alma and Primo
· Springshare: LibGuides, LibChat, LibInsights, LibWizard, LibCal, LibAnswers, LibCal
· OCLC: WorldCat
· Aeon (Atlas Systems) special collections and archives software
· Illiad (Atlas Systems) interlibrary loan system
· Adam Matthew Digital Collection: 107 research databases
· Alexander Street Press: 102 research databases
· Eastview: 73 research databases
· EBSCO: 89 research databases
· Gale: 79 research databases
· ProQuest: 170 research databases

Goals from Roadmap
The ACR reports give us a full picture of these platforms’ accessibility performance individually and identify cross-platform inaccessibility trends. The Roadmap recommended collaborating with other libraries such as the University of Washington (https://lib.uw.edu/services/accessibility/e-resource-testing/ ) and library associations such as the Library Accessibility Alliance (https://www.libraryaccessibility.org/) to bring these and other issues to the attention of their respective vendors for response and remediation. 
There are, of course, dozens of additional vendors and platforms that are delivered to our personnel via licenses and contracts managed by other entities (e.g., BTAA, CARLI, etc.). Additional work is being undertaken to advocate for necessary changes via these channels. 
Progress
It is clear vendors and publishers are taking accessibility seriously. Multiple platforms have published updated vendor accessibility reports in the past year and those that do not have post-Title II reports have roadmaps or assertions on their websites confirming their focus on meeting the WCAG standards. 
Victor Jones, Jr., and John Laskowski are now members of the BTAA Library Accessibility Group which should better position us to help pressure vendors to meet WCAG standards and maintain active participation in the conversation and priorities of this group. 
Content within vendor platforms
Library faculty and staff content
Goals from Roadmap
The Roadmap recommended a thorough review of vendor platforms currently used to house Library created content, an assessment of their content creation / editing interfaces for accessibility, and the creation of an author’s style guide detailing the procedures through which added content is made accessible within each respective interface and general rules for creating platform-agnostic, accessible content. 
Progress
LibGuides are the biggest issue when it comes to faculty and staff content housed on a vendor site. The LibGuides Team (Evie Cordell, Piper Martin, David Ward, and Kirsten Feist) have done a great deal of work organizing and updating the LibGuides and user accounts in SpringShare. Updating LibGuides to ensure accessibility would be an excellent Year Two companion to the WordPress work currently being done by the department libraries and units. The issues to be corrected are the same, but the interface of LibGuides is different enough that the process of training and resource sharing we’ve pioneered in WordPress would be beneficial for faculty and staff. 
Third-party publisher content
Goals from Roadmap
The Roadmap recommended charging a working group to address improving communication between the Library and teaching faculty for the purpose of identifying library materials assigned as part of a course and developing a process to ensure those materials are made compliant with accessibility standards prior to the time they are needed by students. This would be an accessibility-forward variation on course reserves programs. This process should be in place to support courses starting in the Spring 2026 semester.
Progress
This is an effort that needs to be prioritized. I have worked one-on-one with individual faculty members interested in ensuring their course readings are accessible. This will not be a sustainable process. The campus effort to create an automated PDF remediation process could be helpful in making more readings accessible, but I believe something more structured and presented to instructors is necessary. 
This feels like the right place to address our interlibrary loan processes as well. Current processes relay heavily on creating and transmitting PDF documents between libraries. As we look at the issue of providing instruction or other services around course readings, it may be beneficial to discuss ILL procedures as well. However, that may be something being addressed at a national level. 
Online courses and instruction
Goals from Roadmap
We recommend the Library resolve all accessibility errors identified in Library-developed Canvas courses. We also recommend units engaged in online instruction invest time in ensuring non-Canvas materials as well as vetting any third-party hardware or software being modeled for instruction or research be compliant with accessibility standards. The Library is a trusted partner with our teaching colleges. We should underscore our trustworthiness and expertise by leading the way in accessible instruction practices. 
Progress
At the campus level, we are in the process of creating a program called Boldly Accessible that will focus on making course content accessible in the framework of a game or competition. It is expected to be launched this semester. It will be a good opportunity to address our courses as part of this process. 
Social media platforms and practices
Goals from Roadmap
The Roadmap recommended that, in conjunction with StratComm, the Office of Library Communications maintain its social media accessibility guidelines (available online and as Appendix 4). Moreover, posts dating from June 2024 forward will need to be made accessible. We recommend that both of these be completed by December 31, 2025. 
Progress
At the campus level, the Office of Strategic Communications and Marketing has drafted recommendations for accessibility and social media platforms. There are general accessibility standards that cross platforms, but each platform also has its own tools related to accessibility which are expanded and updated as technology improves. Therefore, we will be pushing people to each platform’s accessibility information for best practices rather than trying to catalog and update the information on our own sites. 

