Senior Administration Team (SAT) Meeting 
Minutes
Date: July 28, 2026 
Time: 3:00–4:00 p.m. 
Location: 323c

Attendance: Claire Stewart, Tom Teper, Tim Newman, Susan Breakenridge, Heather Murphy

Absent: Mary Laskowski, Katherin Risor-Heise, Victor Jones

1. Approve minutes: 2026-06-12_SAT_minutes.docx and 2026-07-08_SAT_minutes draft.docx  
· Both sets of minutes were approved as amended.
2. Document Tracker.xlsx has been added to the SAT shared folder for review and use (Claire)
· The admin support team is responsible for making edits.
· Send requests to add documents to libadmin@illinois.edu and copy Claire. 
3. ReOrganization (Claire)
· Claire met with the provost and walked through the penultimate model.
· The draft unit head job descriptions have been shared with EC for feedback. Tom and Mary are additionally working on transition plans for units.
· Conversations on digital strategies will begin soon. Though this is not explicitly part of reorg, the conversations will likely result in additional reorganizational changes.
· The Ad Hoc Governance Tracking Group will present at the next All Library Meeting, and conversation on reorg will also be continued there.
4. Space project and space project sequencing check-in (Tim)
· The Main Library Spaces Task Force is meeting with Claire next week to walk through the final report and identify next steps. 
· Tim is working on the Exhibit 1 buildout for the Main Library Instructional Suite in the current University Archives space. 
· The portraits in the Library Gallery are being removed. The asbestos testing is complete, with asbestos being identified in the mastic. The paintings will be given to the President’s Office and restored to be hung in the Henry Administration Building.
i. Tim and Mary are meeting with an interior designer to discuss options for adding color, furniture, and lighting to the Library Gallery while sustaining the historical value of the space.
· MPAL renovations are underway. A design for the circulation is being composed. Carpet will be installed. Then it is only putting up shelves and bringing materials back. This should likely be completed by the end of September.
5. Archives and Special Collections Building
· Opening Exhibit/Event (Tom)
i. Tom will be kicking off the steering committees soon. 
6. Announcements & brief items
· New web site and new search - question about acknowledging this work, etc. (Claire)
i. The new search has been launched. Heather will draft an acknowledgement email to thank those involved in the project, and Claire will send it out.
ii. There is discussion of holding a retirement party for EasySearch in September.
· Uni High MOU (Claire)
i. A review date of three years needs to be added to the MOU.
ii. Susan and Tom will draft a revision to the MOU to address various questions and concerns raised in the editing process.
· MASSMAIL about OSHA outdoor and Indoor Heat Illness Prevention Program (Susan)
i. Tim will be the point person for matters related to this and will coordinate with Skye as it relates to accommodations.
ii. Susan and Tim will create a set of proposals to outline next steps of what needs to be done. They will also determine who else needs to be involved. 

