Senior Administration Team (SAT) Meeting
Minutes
Date: July 8, 2026
Time: 2-3pm
Location: 323c

Attendance: Claire Stewart, Mary Laskowski, Tom Teper, Susan Breakenridge, Tim Newman, Kathryn Risor-Heise, Victor Jones, Heather Murphy, Hannah Williams (minutes)
1. Approval of minutes
· Approval of 2026-06-12_SAT_minutes.docx was deferred until the next meeting.
2. ReOrg working session 
· Current plan
· Timeline and next steps
3. Finalize Administrative Calendar
· The calendar is ready to be shared more broadly, with possible minor revisions needed.
· Any changes to the calendar should be sent to LibAdmin@illinois.edu.
4. Professional development potential donor gift ideas
· This was discussed and the list is under development. Kathryn will add comments to the information shared by Tom.
· Mary and Tom will finish the list and ensure there is a brief narrative for each employee.
5. Accessibility activities
· Evie Cordell, John Laskowski, and Piper Martin are holding a LibGuide Accessibility training on August 20th. 
· Updating LibGuides to be in compliance with accessibility requirements will be discussed at LLG to bring unit heads on board with the need. 
6. ASCB 
· Ratio and Shepley want to hire a professional photographer to take pictures of the completed building after move in. They would like to begin coordinating this.
· They will be in contact with Heather and F&S.
7. Library welcome handout
· Heather has made edits and would like to have them printed and ready before Welcome Week.
· Additional suggestions should be provided to Heather.
· Marisa and Heather are exploring the option of hard-cover iCard pockets with Library branding

