Senior Administration Team (SAT) Meeting 
Minutes
Date: June 12, 2026 
Time: 10:30–11:30 a.m. 
Location: 323c

Attendance: Claire Stewart, Tom Teper, Mary Laskowski, Susan Breakenridge, Victor Jones, Kathryn Risor-Heise

1. Grants 
OER Grant
· CARLI: will not submit due to the extremely short timeline.
Title VI – Centers Aligned with Areas of National Need (CAANN)
· Centers will take the lead on the application, consistent with past practice.
· Most centers intend to apply, as the detailed instructions appear more flexible than initially expected.
· Applications Available: June 5, 2026
· Application Deadline: July 7, 2026
· Intergovernmental Review Deadline: September 4, 2026
NSF AI Grant – America AI-Ready
· Steve Witt is expected to serve as PI.
· A teaching faculty member will be identified as Co-PI.
2. Usage Data (Tom Teper)
· COUNTER reports significant declines in usage attributed to bot/AI activity.
· Discussions are underway with NISO to incorporate an “Agent Usage” metric beginning in 2027.
3. ASCB Move- Financial Overview (Tim Newman)
4. Reorganization Updates and Discussion 
· Updated model will be shared with EC on June 22 and with the full library on June 28.
· Timeline development is ongoing; not all individuals affected by moves will be able to be consulted in advance.
· The Council of Dean’s Retreat did not include an opportunity to review and provide input on the forthcoming strategic plan; a high-level summary was provided.
5. LLG Agenda for abbreviated meeting on 6/18/26
Beth Lewis will review materials and address questions prior to the meeting. Agenda items include:
· Annual administrative calendar draft
· Annual report instructions and process
· Reorganization considerations
· Disaster planning activity / BEAP input in advance of an expanded conversation in July
6. EC Questions/Comments on Furniture Processes 
· Discussion postponed until Tim is available.
7. Approval of Previous Meeting Notes
· Notes approved as amended.
8. Dean’s Office Policy
· Input has been finalized on the Dean’s Office policy.

