Senior Administration Team (SAT) Meeting 
Minutes
Date: May 29, 2026 
Time: 1:00–2:00 p.m. 
Location: 323c

Attendance: Claire Stewart, Tom Teper, Tim Newman, Victor Jones, Susan Breakenridge, Kathryn Risor-Heise, Heather Murphy

1. Approval of Minutes
· Minutes from May 13, 2026, were approved, as amended.
2. Policy for Dean’s Office
· Additions needed: business hours, supply closet information
· Supplies for other units should be handled through Norris.
· Awaiting Mary Laskowski’s input on the policy.
3. REI Summer Debrief
· A resource guide will be distributed as a refresher.
· Discussion on optimal timing for the REI session:
· 90 minutes maximum, hybrid format.
· Focus on sharing takeaways and identifying opportunities for impact.
· Proposed date: Mid-July, Tuesday, 9:30–11:00 a.m., Room 220.
· Claire Stewart may open the session and then depart.
· Tim Newman will check the Summer finals schedule to avoid possible conflicts.
4. Disaster Planning & Preparation
· Overview included:
· Volunteer tracking
· Injury report submission
· Real-time questions and decision-making during disasters
· Emphasis on the ongoing need for practice and maintaining readiness.
· Consideration of creating a Teams channel; Susan Breakenridge recommends addressing this at a higher administrative level.
· No current contract with a disaster recovery company; will revisit with Purchasing/Procurement.
· Susan Breakenridge will coordinate next steps with Tim Newman, Mary Laskowski, and Tom Teper.
· BEAP revisions need to be communicated to staff; discussions will begin at the next Library Leadership Group (LLG) meeting.
· All existing materials will be consolidated and added to the LLG agenda.
5. Main Library Renovation Funding Strategy
State Funding Limit
· The state has a $100M cap on requests; strategy needed for proceeding.
6. Reorganization Topics (Open-Ended)
Debrief
· Discussion of recent feedback and conversations.
Potential Topics for Upcoming 30-Minute Break Sessions
7. Fall Friends Event
· Date/Time: October 30, 4–6 p.m.
· Location: Shebik Family Reading Room
· Theme: History of Tarot – Speaker and panel discussion.
· Format may be lecture-style.
· Claire Stewart suggested pairing with a Decrepitude Tour—humorous, Halloween-themed—around the same time.
· Heather Murphy will coordinate this addition.
8. Quick Items

