Library Leadership Group (LLG) Meeting
AGENDA
March 12, 2026; 9:00-10:30 a.m.
Illini Union, Room 210


1. Welcome, agenda setting
2. Review & approve minutes - February 19, 2026
3. Reorganization - discussion about timing model sharing, conversations in LLG and elsewhere
4. Student Affordability Working Group Report and next steps 
5. PGA program final report- update and discussion, sharing strategies, etc 
6. Brief discussion of Summer Social planning around dates and hours for best employee availability/engagement 
7. Next iteration of inclement weather planning 
8. Primarily FYI: Budget report for FY27
9. Wrap up & action items

