Library Leadership Group (LLG) Meeting
MINUTES
February 19, 2026; 9:00-10:30 a.m.
Funk ACES Library, Heritage Room

Attendance: Susan Breakenridge, Victor Jones, Mary Laskowski, Tom Teper, Cherié Weible, Lisa Romero, Sarah Williams, Megan Sapp-Nelson, Chris Prom, Paula Carns, Jenny Johnson, Sarah Park, Kirstin Johnson, Jennifer Hain Teper, Nancy O’Brien, Sara Holder, Rachel Scott, Jen-chien Yu, Tracy Tolliver, Clara Chu, Lynne Thomas, Heidi Imker, Dan Tracy, Joanne Kaczmarek

Absent: Claire Stewart, Heather Murphy, Tim Newman, Kathryn Risor-Heise, Mary Schlembach, Jenny Maddox Abbott, Emilee Mathews, Steve Witt

1. Welcome, agenda setting
2. Approved minutes – January 15, 2026
3. Budget Discussion Talking points 
a. Personnel
b. Operations
i. Major technology investments
ii. Space Projects
c. Programmatic Deficits
d. Collections
e. General issues in approach to Library finances
i. Relationship between enrollment growth and demand for library space
4. Backlog review – priorities for next meeting
