Senior Administrative Team (SAT) Meeting
Minutes (Draft)
January 16, 2026; 1:00-2:00 p.m.
Main Library 323c

Attendance: Claire Stewart, Tom Teper, Mary Laskowski, Susan Breakenridge, Tim Newman, Victor Jones (online), Kathryn Risor-Heise, Heather Murphy

1) Pulse Survey Results for Nov - feedback? (email sent 1/2/26) 
2) First Amendment Audits and Filming/Photography Policy 
a) Current Filming/Photography Guidelines: https://www.library.illinois.edu/geninfo/policies/recording_guidelines/
i) Avoid changes – post more signage to designate private space?
3) Brown/Black out building plans 
a) Energy Saving procedure – Ameren reported if the grid starts to go out, U of I will be the first to be shut down. F&S (Tim Newman) is asking units if there are critical operations that need to have power. Do we have a backup generator and how long will it last? This will be announced at the COD.  Tim Newman will provide information to campus F&S regarding results.  Information has been provided via documents and spreadsheets.
4) Budget strategy/discussion – report due in March, 5 pages
a) Requests to campus
i) Collections already funded for next 2 years
ii) Repository rebuild
iii) Laptop loaner program
iv) Help with salary equity + PGA 
5) Chancellor’s visit next steps on prep  
a) Available seats, EC/LCP/LSSC invite thoughts
i) EC – non-LLG members
ii) Chairs of LCP/LSSC
b) Organizing the points to present/speak
i) Three examples that link to our expertise and where university support could be meaningful
(1) AI activities
(2) Biodiversity Heritage Library 
(3) Space – impact on students and their experience
ii) Tours of Main and Archives and Special Collections Building 
6) Reorg chat, debrief from All Library Recognition Event, debrief from Janice Jaguszewski, etc. 
a) Recognition – share the transcribed notes publicly
b) Recognition – Events and HR teams were great 
