Library Leadership Group (LLG) Meeting
MINUTES
January 15, 2026; 9:00-11:00 a.m.
Illini Union Room 210

Attendance: Claire Stewart, Tom Teper, Mary Laskowski, Tim Newman, Victor Jones, Kathryn Risor-Heise, Heather Murphy, Cherié Weible, Jenny Maddox Abbott, Lisa Romero, Sarah Williams, Chris Prom, Paula Carns, Sarah Park, Kirstin Johnson, Jennifer Hain Teper, Nancy O’Brien, Rachel Scott, Steve Witt, Jen-chien Yu, Tracy Tolliver, Clara Chu, Dan Tracy

Absent: Susan Breakenridge, Mary Schlembach, Megan Sapp-Nelson, Jenny Johnson, Emilee Mathews, Sara Holder, Lynne Thomas, Heidi Imker, Joanne Kaczmarek

1. Welcome, agenda setting 
a. Welcome Rachel Scott - round robin intros
2. Review & approve minutes – December 16, 2025 - approved
3. Preparing for Chancellor and Provost visit - Planning Notes
4. Strategic priorities – update, discussion about upcoming priorities and process 
a. New strategic planning process
b. Tracker has been updated as of January 12
c. Backlog in tracker is old; Discuss which are still priorities, which priorities are missing
i. Is it useful in a dataset?
ii. Must communicate clear information regarding strategic priorities and how it affects each unit 
5. Open discussion/new business 
a. Recent conversations with a colleague indicated that there is a lack of a designated Library contact for the Graduate College. Can/should a formal liaison role be established? 
i. Ayla Kenfield is the Grad College contact for Dissertations  
ii. Grad college staff are requesting a contact for general Q&A 
b. Debrief on all library planning workshop? 
i. 217 out of 281 employees attended the workshop
ii. People liked the face-to-face aspect and community building
iii. If another workshop is planned, perhaps LLG should consider recusing themselves during discussions for more open and honest feedback from employees in other classifications
c. Organizing ourselves on AI issues — update from the members of LLG who are helping lead/support various activities? What would make sense as a next opportunity for a discussion/Library-wide conversation or other? 
d. Debrief on capstone with Janice Jaguszewski 
i. Here are some leadership podcasts Janice shared: 
(1) Coaching Real Leaders - Muriel Wilkins: https://open.spotify.com/show/3Yi8vsyNA9eKT1y1srnIiX?si=YpS_RlluTja0k7pbIQ5ajw
(2) Coaching for Leaders - Dave Stachowiak: https://open.spotify.com/show/3ChDtTY9JyupfNGxcV39b3?si=oREhxQNgToCK_21IpmrV4A
(3) Women at Work - Amy Bernstein and Amy Gallo (archives, recently ended): https://open.spotify.com/show/2U2ylGfkalpvt9XXWjRFHW?si=fqDgSLwIRAuqVI203XA2Jg
(4) Hidden Brain - Shankar Vedantam: https://open.spotify.com/show/20Gf4IAauFrfj7RBkjcWxh?si=uV1sXdehRGqRwk2BTSNT9w
6. Wrap up 
