Library Leadership Group (LLG) Meeting
AGENDA
January 15, 2026; 9:00-11:00 a.m.
Illini Union Room 210

1) Welcome, agenda setting 
2) Review & approve minutes – December 16, 2025
3) Preparing for Chancellor and Provost visit 
4) Strategic priorities – update, discussion about upcoming priorities and process 
5) Open discussion/new business 
6) Wrap up and action items
