
Senior Administrative Team Meeting 
February 25, 2025; 9:00-10:00 a.m. 
Grainger 329 
 
 

1. RACI chart explanation / rundown  
2. Define how authority is distributed throughout the library 
3. Preparing for joint meeting with Unit Heads  
4. Discuss Strategic Vision Framework doc 
5. Discuss federal situation and guidance from campus about tightening budget 


