Library Leadership Group (LLG) Meeting
MINUTES
November 20, 2025; 9:00-11:00 a.m.
Illini Union, room 210

Attendance: Claire Stewart, Susan Breakenridge, Victor Jones, Mary Laskowski, Heather Murphy, Tim Newman, Tom Teper, Cherie Weible, Mary Schlembach, Jenny Maddox Abbott, Lisa Romero, Sarah Williams, Megan Sapp-Nelson, Paula Carns, Jenny Johnson, Sarah Park, Kirstin Johnson, Jennifer Hain Teper, Emilee Mathews, Nancy O’Brien, Sara Holder, Steve Witt, Jen-chien Yu, Tracy Tolliver, Clara Chu, Lynne Thomas, Heidi Imker, Dan Tracy, Joanne Kaczmarek

Absent: Kathryn Risor-Heise, Chris Prom, Kit Condill

1. Welcome, agenda setting 
2. Review and approve minutes - October 28, 2025; approved
3. Budget preparation, fund management, and wages
a. Feed a future deep-dive presentation by BHRSC and Advancement 
i. Updating our collective understanding of how fund authority works
ii. Reminders about the obligation that we must report our plans to spend
iii. Shifting the priority in usage of funds
b. Hourly wage issues/normalization process 
i. Proposal for Wage Request Process 
c. What else would be helpful as we refresh on these things?
4. LLG Charge: review and finalize penultimate draft 
a. Penultimate draft
i. Once finalized, charge will be presented to the Executive Committee for review.
b. Governance and related questions parked by part of the drafting team
i. All groups are advisory to the Dean.
ii. Authority over decision-making needs clarified.  
5. Continuing Reorganization project 
a. Update on activity planning with Staci Provezis/Reorg Project Team work
b. Help us build and refine our ‘jumping off’ questions/approach for organization-wide planning activities
i. Staci Provezis’ chatGPT-aided synthesis of input from the kickoff to our Strategic Framework work last summer: thematic analysis of comments | what to do more of what to change/do less of
ii. Planned activities as of 11/20/2025
(1) Exercise one: asynchronous launched by Dec 1, open for two weeks 
(2) Exercise two: in person at all library event on January 13, 2026 (we will ask for volunteers to help us, which will include a chance to help us do the last refinement on our questions for the World Café)
iii. Objectives for these two activities
c. Question for LLG: what inputs/key documents do we need to make sure to share/review/consider? 
i. Historical/foundational (New Service Model, etc.) 
ii. Strategic/forward looking (digital strategy, etc.)
iii. Other?
d. General input, questions, concerns, etc.
i. Be sure to advise how feedback will be used.
ii. Ask how units communicate information.
6. Announcements and brief items 
a. Motor Vehicle Reports - time sensitive item 
b. Digitization services webpage removal - impact to other units 
7. Wrap Up
