Library Leadership Group (LLG) Meeting
MINUTES
October 28, 2025; 9:00-11:00 a.m.
Illini Union, room 314B

Attendance:  Susan Breakenridge, Mary Laskowski, Heather Murphy, Tim Newman, Kathryn Risor-Heise, Tom Teper, Cherié Weible, Mary Schlembach, Lisa Romero, Sarah Williams, Chris Prom, Sarah Park, Kirstin Johnson, Jennifer Hain Teper, Emilee Mathews, Nancy O’Brien, Sara Holder, Steve Witt, Jen-chien Yu, Tracy Tolliver, Clara Chu, Lynne Thomas, Heidi Imker, Dan Tracy, Joanne Kaczmarek

Absent: Claire Stewart, Victor Jones, Jenny Maddox Abbott, Megan Sapp-Nelson, Paula Carns, Jenny Johnson, Kit Condill


1. Approve minutes – September 24, 2025; approved with amendments
2. Review LLG Charge 
a. Draft Charge 
b. RACI matrix 
3. Faculty evaluation process 
a. Librarianship guidelines
i. Feedback will be brought back to LLG once received.
ii. Academic Affairs webpage has been updated with guidelines for supervisors to consider while writing formative feedback.
iii. Job descriptions will be distributed for updates, as needed.
b. Template letter for use by FRC and unit heads for annual evaluation process 
4. Upcoming LLG sessions with Janice
a. Planning for virtual session on Nov 3 – incorporating hands on training
b. Input for planning the January retreat 
5. Rationalization of hourly wage rates and steps library-wide – Provide consistency across library units.  
a. Job classifications and hourly wages for grad/undergrad students 
6. Short items / announcements
a. Questions about GA professional development – iSchool students
7. Wrap Up
