Library Leadership Group (LLG) Meeting
AGENDA
October 28, 2025; 9:00-11:00 a.m.
Illini Union, room 314B

1. Approve minutes – September 24, 2025
2. Review LLG Charge 
a. Draft Charge 
b. RACI matrix 
3. Faculty evaluation process 
4. Upcoming LLG sessions with Janice
a. Planning for virtual session on Nov 3 
b. Input for planning the January retreat 
5. Rationalization of hourly wage rates and steps library-wide 
6. Short items / announcements
7. Wrap Up
