Library Leadership Group (LLG) Meeting
MINUTES
September 24, 2025; 9:00-11:00 a.m.
ACES Funk Library, Sims Room

Attendance: Claire Stewart, Susan Breakenridge, Victor Jones, Mary Laskowski, Kathryn Risor-Heise, Tom Teper, Cherié Weible, Jenny Maddox Abbott, Lisa Romero, Sarah Williams, Megan Sapp-Nelson, Chris Prom, Paula Carns, Jenny Johnson, Sarah Park, Kirstin Johnson, Jennifer Hain Teper, Emilee Mathews, Nancy O’Brien, Sara Holder, Steve Witt, Jen-chien Yu, Tracy Tolliver, Clara Chu, Lynne Thomas, Dan Tracy, Joanne Kaczmarek

Absent: Heather Murphy, Tim Newman, Mary Schlembach, Kit Condill, Heidi Imker

1. Approve minutes – August 26, 2025; approved
2. Consistent printing guidance across libraries
a. Career services can print resumés
b. May not be able to use Papercut with international credit card
c. Claire will discuss with Danita Brown Young and other deans
3. Update on recent AI discussions, planning – Notes from Senior Administrative Team discussion
a. Consistent approach to service oversight
b. Training and awareness for employees with focus on agility and empowerment
c. Tool / service assessment, refer to CAPT/CDC
d. AI Literacy - planned check-in with ad hoc group that led summit on 9/30
i. Ad hoc group reviewing purchasing and providing access to data; Tom Teper to connect
e. RACI chart will track items and progress.  Start with small group for trial
4. Refresh personnel needs/priorities
a. Unit Heads will review previous submissions to confirm need and will submit new positions as necessary by mid-October
b. Claire suggested national search for a third AUL
5. Faculty hybrid work arrangements
a. No need for faculty to submit form
6. LLG Charge and RACI matrix draft documents
7. Introduction and discussion of new Library-wide Planning documents
a. Overview of three library-wide projects draft
i. Complete second phase of library reorganization
ii. Update and communicate current library strategic priorities
iii. Refresh library-wide governance
b. Charter for Library ReOrg draft
i. Need updated job descriptions to clarify reorganization needs
ii. Unit Heads should have conversations with their employees to confirm people are prioritizing and balancing their workload
c. Library Strategic Planning priorities – Thank you to working group!
i. Strategic planning/vision SITES NOW UPDATED: Public and internal
8. Short items, announcements, etc.
a. Save America’s Treasures Grant
b. Title VIII Funding Extended for one more Federal fiscal year
c. Clarification on ‘needs improvement’ messages 
d. EJP conversation and next steps
e. GIS discussion
9. Wrap Up
