Library Leadership Group (LLG) Meeting
AGENDA
September 24, 2025; 9:00-11:00 a.m.
ACES Funk Library, Sims Room

1. Approve minutes – August 26, 2025
2. Consistent printing guidance across libraries
3. Update on recent AI discussions, planning 
4. Refresh personnel needs/priorities
5. Faculty hybrid work arrangements
6. LLG Charge and RACI matrix draft documents
7. Introduction and discussion of new Library-wide Planning documents
a. Overview of three library-wide projects draft
b. Charter for Library ReOrg draft
c. Library Strategic Planning priorities 
8. Short items, announcements, etc.
9. Wrap Up
