SENIOR ADMINISTRATION TEAM MEETING
MINUTES
September 17, 2025; 9:00-10:00 am
Main Library, room 323c

Attendance: Claire Stewart, Tom Teper, Mary Laskowski, Susan Breakenridge, Tim Newman, Victor Jones, Kathryn Risor-Heise

1. Approve minutes – August 13, 2025 – approved
2. Review Recommendations from AI Report 
a. Create rubric for an ongoing structured approach for work and assignments
b. Suggested summit – possibly plan for Spring 2026
3. Library services “menu” – for students, faculty, and staff, primarily undergrads
a. Take prototype to LLG for feedback
b. Recommend team, timeline, budget
4. Draft milestones for library-wide planning
a. ReOrg leadership 
b. Cases for change:
i. De-silo (major recommendation from most recent Academic Program Review)
ii. Correct / realign administrative workloads
iii. Elevate and focus on our dynamic issues
1. Increase focus on impact of opportunities presented by technologies, including AI 
2. Deepen our partnership mindset and capabilities 
3. Better support program change and strategic leadership throughout
c. Brief items/announcements/updates
i. Pulse Survey resubmission from July
ii. Confirming elimination of hybrid work proposal processes for faculty
iii. Updates on groups recently launched, chairs appointed, etc. - compile list for all staff reporting
1. PGA Task Force
2. Two Main Library planning groups 
3. All chairs, etc. appointed or elected to committees / working groups
