Library Leadership Group (LLG) Meeting
MINUTES
August 26, 2025; 9:00-11:00 a.m.
ACES Funk Library, Heritage Room

Attendance: Tom Teper, Mary Laskowski, Susan Breakenridge, Victor Jones, Heather Murphy, Kathryn Risor-Heise, Cherié Weible, Jenny Maddox Abbott, Lisa Romero, Sarah Williams, Megan Sapp-Nelson, Chris Prom, Paula Carns, Jennie Johnson, Sarah Park, Kirstin Johnson, Jennifer Hain Teper, Nancy O’Brien, Sara Holder, Kit Condill, Steve Witt, Jen-chien Yu, Tracy Tolliver, Clara Chu, Lynne Thomas, Heidi Imker, Dan Tracy, Joanne Kaczmarek

Absent: Tim Newman, Mary Schlembach, Emilee Mathews, Claire Stewart

1. Finalize Values and Simple Rules – Mary L and Tom T will share final versions with Janice Jaguszewski today.
a. Simple Rules – Approved as amended
i. Added statement regarding communicating decisions broadly, as appropriate
b. Values – Approved as amended
c. Need for a charge for the group was expressed in order to effectively operate - possible future agenda item
2. Discuss revised draft from the Faculty Evaluation and Formative Feedback Working Group (FEFFWG) Report *Added to LLG Parking Lot for further discussion
a. Unit Head responsibilities / process for job description review & updates
b. The working group added job description review to the process in order to help unit heads assess whether individuals are performing as anticipated. Job descriptions may require revisions, but it is not expected that the job descriptions would change annually or that individuals would provide a self-review. 
c. Small group of Unit Heads with reporting faculty will begin draft of best practices regarding how faculty are evaluated and how the bar is set for expectations (successful vs. exemplary)
3. Discuss various AI reports, groups, responsibilities (navigating a matrix model of responsibility) *Added to LLG Parking Lot for further discussion
a. Campus-wide initiatives include CITL 
b. Library AI Report
i. Decide appropriate group to confirm or decline suggested action items in report
ii. Once item has been approved, decide appropriate group / person / action to implement item
iii. Need resources to follow a plan
iv. The Library’s data is a training resource for the LLM model creators.
v. Conversation revolved around using AI as an example of our matrix model to identify gaps in responsibilities, etc.
4. Short items / announcements
a. Mortenson Center events (Amanda Rubin, Documentary Filmmaker and Journalist)
i. Dreams as Inspiration, Insights, Foreshadowing and Evidence: A Panel Discussion Through the Lens of “The Third Reich of Dreams” (Sep 2)  
ii. Crafting Compelling Stories: A Hands-On Visual Storytelling Workshop (Sep 3) 
b. 35th Annual Mortenson Distinguished Lecture (Sep 4): “The Third Reich of Dreams: Hallucinations, Literary Imagination, and (Un)conscious Archives”
c. RBML reception / open house – SWEETBITTER: The Literary Legacies and Afterlives of Sappho (Sep 19)
5. Wrap up


