Senior Administration Team Meeting
August 13, 2025; 3:00-4:00 pm
Main Library, room 323c

Attendance: Claire Stewart, Tom Teper, Mary Laskowski, Susan Breakenridge, Tim Newman, Victor Jones, Heather Murphy, Kathryn Risor-Heise

1. Approve minutes – July 10, 2025 - approved
2. CS-P Promotion Program Pilot findings and recommendations
3. Discussed Pulse Survey Pilot outcome 
4. Budget and personnel updates
a. Positions approved to hire – (4) positions approved to hire – Humanities Librarian, Web content specialist and 2 residency positions
b. Status of grad college conversations / PGA study with iSchool
5. General Incident Report Overview from last year
a. 54 incidents over the last year; 8 categories
b. Main Library has received the most reports
c. Most happen between 12p-4p
6. Brief items / announcements / updates
a. Adding quarterly Dean (+ 1 SAT member)/LSSC meeting, also extended this offer/request to LCP
b. Crucial Conversations Training Sessions for FY26
i. Recommending unit heads attend
ii. Registration is open
c. Updated approach to January appreciation event, now a Dean’s event. For 2026, there will be an approximately 30-minute appreciation program and approximately 1hr planning workshop, likely followed by lunch – Jan 13th, 2026
d. Traka box next steps – will be located at 109, info desk
e. Brief updates from Council of Deans
f. New Window Dedication $50,000 - only 9 windows remain to be claimed. 
g. Library Friends Event- September 26, Shebik Reading Room 2-4 pm. High Tea, Music and Lecture by Rebecca Romney – Jane Austen’s 250th birthday
h. Crowdfunding Campaign for Library Transformation Fund - Site is live! Please share.  https://www.facebook.com/share/p/1AipWdut2Z/ - 
i. Communication plans for ASC Building
j. Events and Training taking place when Library is closed - approval process needed – draft policy to bring to Events staff
k. Main Library cafe options being considered
