SENIOR ADMINISTRATION TEAM MEETING
MINUTES
July 10, 2025, 1:00-2:00 p.m.
Main Library 323c

Attendance: Claire Stewart, Tom Teper, Mary Laskowski, Susan Breakenridge, Tim Newman, Heather Murphy

1. Protocol for meeting minutes
a. Final minutes will be posted on Library Senior Administration Team – Employees Site – Committees & Divisions – U of I Library
2. Budget Updates
a. Recommendations from Budget Group
i. Approved recommendation to use Library funds to support the Illinois Newspaper project for one year
ii. One-time help with 2% increase from AFSCME last year
iii. Bill for tuition waivers received and exceeds initial estimate
b. Wrap up decision-making on immediate hiring
i. Request Provost office approve us to proceed with searches for Web Content Specialist, Humanities Librarian, and Diversity Residency positions (OER librarian and Music Special Collections librarian)
3. Closing loops from other conversations
a. AI report, in particular the recommendation to adopt a values statement
b. Finalize charge and membership for the iSchool/PGA investigation group 
c. Unit annual reports
i. Finalize required elements 
ii. Determine which units will be asked to submit reports 
iii. Remind unit heads not to include sensitive information in reports
d. Brief items/announcements/updates 
i. Finalize recommendations to campus for various campus committees 
ii. New lib-perm-employees list 
iii. Revised unit head review process
iv. Topics/speakers for upcoming ALL Library (hybrid) meeting on July 17
1. Heather Murphy: Branding implementation window closing; branding workshop on July 31 
a. Mortenson Center and Sousa has campus approved type treatment for marketing
2. Heather Murphy: DEIA website update 
3. Heather Murphy: Event progress 
4. Tim Newman / Tom Teper: Building update – 11% done
v. Turyn professorship announcement 
vi. Bronze Tablets possible relocation
vii. Main Library Gallery
1. Potentially revitalize space to make it more inviting.  
2. Remove ceiling tiles for acoustic purposes, add something different (colorful) to absorb sound.
viii. Update from Claire’s conversation with Emily Knox (interim iSchool Dean); possible future collaborations:
1. Joint booth at ALA in Chicago next year 
2. Hosting a mixer for faculty mid-fall 
3. Next steps on the PGA collaboration
4. 150th anniversary, planning, activities, past ALA directors, ALA archives – a lot have been alumni of Illinois
ix. Main stairs will be closed for lightbulb changes next week
x. Time capsule - purchase special box 
