Senior Administrative Team Meeting
MINUTES
June 12, 2025; 3:00-4:00 p.m.
Main Library 323c

Attendance: Claire Stewart, Tom Teper, Mary Laskowski, Susan Breakenridge, Tim Newman, Victor Jones, Kathryn Risor-Heise

1. Budget Update
2. New Chancellor starts July 16th
3. Discussion of upcoming deadlines for evaluation/merit, bridge funding proposals, and related requests 
4. Brief items / announcements / updates
a. Incident Report – Tim Newman has updated instructions and will ask LLG for review / edits
b. Furniture for 3rd floor
c. DEIA websites
i. Update / include language on Residency site
ii. Heather Murphy awaiting further instructions from Strat Comm
d. PGA Waiver cost update – still too dynamic to predict, but down 
e. Donor bequest gifts 
f. REI training went well – about 20 participants (4 alum) – debrief will be held in late July
g. Grainger Library has received a furniture capacity/seating upgrade, utilizing discarded furniture from Illini Union renovation – Tim Newman will send summary to Claire Stewart
h. Library Leadership Group Retreat with Janice Jaguszewski will be held Monday and Tuesday next week
