Senior Administrative Team Meeting
MINUTES
May 28, 2025; 9:00-10:00 a.m.
Grainger 329

Attendance: Claire Stewart, Tom Teper, Mary Laskowski, Susan Breakenridge, Tim Newman, Victor Jones, Kathryn Risor-Heise

1. Update on restructure of Administrative Support Team
2. Main Library Space Planning Group to be convened
a. F&S portion will be handled by Tim Newman and Tom Teper
b. Decide on major projects and their sequence
c. Request suggestions from Unit Heads; TT and TN will draft the charge for broader discussion. 
3. Group for work between Library and iSchool to be convened
a. Decide on scope and projects included (ie. PGA’s, practicum, independent study, SIE, practicum supervision)
b. Phase 1: Document how this works for the Library 
c. Phase 2: What is the value to iSchool and any changes needed
4. Incident reports
a. Guidelines to be refined for clarification, distributed to everyone, and uploaded to the employee website
i. Reports should include anything out of the ordinary that the Senior Administrative Team should be aware of
ii. Revisit specifics with Unit Heads
5. Budget Update
6. Brief items / updates / announcements
a. Heather Murphy and Victor Jones will meet to discuss plans for DEIA website(s)
b. NEVP asking questions because faculty are listing affiliation with more than one division 
i. Units are assigned to Divisions; Faculty belong to the Division of their home Unit; Mary Laskowski will clarify
