SENIOR ADMINISTRATION TEAM MEETING
MINUTES
May 8, 2025, 3:00-4:00 p.m.
Main Library 323c

Attendance: Claire Stewart, Tom Teper, Mary Laskowski, Susan Breakenridge, Tim Newman, Victor Jones, Kathryn Risor-Heise, Heather Murphy

1. Main Library Space Planning
a. Claire Stewart, Tom Teper, Mary Laskowski, and Tim Newman attended meetings with F&S and the Provost’s office – working with same group throughout the Summer
b. Charging Internal Committees for Summer work – Stacks, Services, Vision
i. Complete new assessment of space needs in Main
ii. Collapse all phases into same project and break down into priorities 
c. Larger working group to create sequence on priorities, resources, and services
d. Funding will come from AFMA, state, and donor requests
e. Need capital update by FA25
2. New performance evaluation training / orientation
a. Sessions start week of May 27th 
b. Separate training for supervisors and employees
3. Pulse Survey Follow-up – review questions and roll out
a. Susan Breakenridge, Jake MacGregor, and Victor Jones are working on this
b. Sending actionable questions every 2 weeks for 2 months – committee reviews responses to find items that are relevant and implement them
c. Senior Admin Team approved first question
4. Unit closing procedures (related to building issues, etc., drafted by LLG)
a. Confirm checklist
b. Send to liballemployee listserv instead of separate entities
c. Senior Admin Team approved with amendments 
5. Review of Memberships
6. DEI Website Audit – Federal updates and language
a. Heather Murphy met with Strategic Communications last week to discuss
7. Title VI procedures
a. Ask Claire Sharples Brooks from Title VI Office to give presentation on this topic to the Library Leadership Group (LLG)
8. Building Project Update
a. Construction schedule confirmed – sequence coordination will be started next week
9. Brief items/announcements/ updates
a. Coaching update and assessment – Jake MacGregor will lead
b. Annual Library Friends Event (Homecoming Weekend) 9/26/25 2-4p.m. in Main Reading Room 
i. High Tea in Celebration of Jane Austen’s 250th Birthday 
ii. Author, Rebecca Romney (guest speaker) 
c. Tarot Card Event (Foundation Weekend) 10/31 2-4 p.m. in RBML - more details to follow
d. FYI Claire at Deans Retreat tomorrow morning, out tomorrow afternoon
e. First Aid / CPR – 2 more classes, after semester ends, before July 1st
f. Mortenson Lecture 
i. Clara Chu met w/ Amanda Rueben Lewis and looking at Sept 4-11th for The Third Reich of Dreams – open to any audience 
ii. Kathryn Risor-Heise will reach out regarding space and funding
g. ADA II Roadmap
