SENIOR ADMINISTRATION TEAM MEETING
Agenda
May 8, 2025, 3:00-4:00 p.m.
Main Library 323c

1. Main Library Space Planning
2. New performance evaluation training / orientation
3. Pulse Survey Follow-up – review questions and roll out
4. Unit closing procedures (related to building issues, etc., drafted by LLG)
5. Review of Memberships
6. DEI Website Audit – Federal updates and language
7. Title VI procedures
8. Building Project Update
9. Brief items/announcements/ updates
a. Coaching update and assessment 
b. Annual Library Friends Event 
c. Tarot Card Event 
d. FYI Claire at Deans Retreat tomorrow morning
e. First Aid / CPR 
f. Mortenson Lecture 
g. ADA II Roadmap
