Senior Administrative Team Meeting
MINUTES
April 15, 2025; 3:00-4:00 p.m.
Main Library 323c

Attendance: Claire Stewart, Mary Laskowski, Tom Teper, Susan Breakenridge, Tim Newman, Victor Jones, Heather Murphy, Kathryn Risor-Heise

1. Agenda review / confirmation
2. Hiring / personnel updates
a. Status of Biomedical Librarian Search 
b. Other updates / status checks 
3. Provost Budget Meeting Debrief / Status
a. Debrief on annual meeting with Provost office
b. Calls on our 1x, preview before Budget Group discussion
c. Strategies for facing significant reductions – Senate on Library backing may be needed
d. Next steps / wrap up
4. Strategic Framework next steps – Prioritize items that haven't been started yet
a. All Library workshop – Late May?
b. Tracker based on list of things from August 2024 (Many are already in progress or have been implemented)
c. Governance discussions – High priority project with an aggressive timeline
5. Next LLG meeting
a. Sequence
b. Proposed topic – Accessibility roadway
6. Brief items / announcements / updates
a. Planning for the Humanities Open House, Oct 4
b. Report / Library overview for new Chancellor
c. Upcoming website review, DEI – and EO / Dear Colleague Letter- related
d. Visitor next week: Laurie Taylor, UConn, ARL leadership fellow and Claire’s mentee
e. Time capsule project – Heather will send list of contents
f. Official name for former UGL – Archives and Special Collections Building
g. Active Threat training – workshop tailored for Library by UIPD tied to BEAP
h. Building project update – tree removal
