Senior Administrative Team Meeting
MINUTES
March 10, 2025; 9:00-10:00 a.m.
Main Library 323c

Attendance: Claire Stewart, Mary Laskowski, Tom Teper, Tim Newman, Victor Jones, Heather Murphy, Kathryn Risor-Heise

1. Agenda review / confirmation
2. Budget status discussion and preparation for budget hearing Apr 3
a. Things to raise in the Budget meeting – running box note (link in ongoing)
i. Add thoughts into Budget Challenges FY26 spreadsheet
ii. Grainger deterioration and lack of budget 
iii. Main roof – deferred maintenance 
b. Checking in on assistantship conversations – adjustments settled?
c. Impact on hiring plans - Diversity resident hires are currently paused.  
3. Debrief on Feb LLG meeting and ideas for next meeting
a. Switch meeting sequence?  Hold 2-hour meetings with full group until we’ve worked through some issues
b. Unit heads should add items to list of goals
c. More context requested by unit heads regarding goals set by SAT
d. RACI (Jake MacGregor to present) in April – prioritize unit heads for program
e. Authorizing final decisions for Working groups - discussions will continue
f. Goals, budget talk, strategic framework and how to move forward
g. Need (1) big room & (1) separate smaller room – sequence will change – everyone 1st hour, separate groups 2nd hour
4. Brief items / announcements / updates 
a. UGL project
i. On Board of Trustees agenda – next Wednesday & Thursday –Reapproval of new budget – If approved in March, will start ground-breaking in early April
b. Chancellor Onboarding Materials: Library Brief
i. Strategic Communications has put together a briefing requesting an overview about each college/department.  Heather is working on this & may ask others for needed information not already acquired.
c. Claire and Victor meeting with Illinois Student Council
d. Senate on Library Open Forum on Wednesday
i. Claire will present – If SAT can attend forum, please do
e. Time capsule – scheduling summer work – need appointee to spearhead the new time capsule group 
f. Electrical and furniture replacement by Friday on the Main Library 2nd floor hallway
