Senior Administrative Team Meeting
Agenda
March 10, 2025; 9:00-10:00 a.m.
Main Library 323c


1. Agenda review / confirmation
2. Budget status discussion and preparation for budget hearing Apr 3
3. Debrief on Feb LLG meeting and ideas for next meeting
4. Brief items / announcements / updates 
a. UGL project
b. Chancellor Onboarding Materials: Library Brief
c. Claire and Victor meeting with Illinois Student Council
d. Senate on Library Open Forum on Wednesday
e. Time capsule – scheduling summer work 
f. Electrical and furniture replacement by Friday on the Main Library 2nd floor hallway
