Senior Administrative Team Meeting
MINUTES
February 25, 2025; 9:00-10:00 a.m.
Grainger 329

Attendance: Claire Stewart, Susan Breakenridge, Tim Newman, Heather Murphy, Mary Laskowski, Tom Teper; Guest: Jake MacGregor

1. RACI chart explanation / rundown 
a. Trial run through the process
b. Responsible, Accountable, Consulted, Informed
c. Useful for: 
i. Disaster planning 
ii. Defining responsibilities/authority
iii. Any given service or project within the library 
iv. CAPT – discovery services
d. Send any feedback to Jake MacGregor
2. Define how authority is distributed throughout the library
3. Preparing for joint meeting with Unit Heads 
4. Discuss Strategic Vision Framework doc
a. Existing strategic plan + new fluid plan
b. Report from group includes consultation with & feedback from others
c. Prioritize list of goals that will be implemented
5. Discuss federal situation and guidance from campus about tightening budget
