Senior Administrative Team Meeting
Minutes
February 10, 2025, 3:00 p.m.
Main Library, 323c

Attendance: Claire Stewart, Tom Teper, Mary Laskowski, Tim Newman, Victor Jones, Kathryn Risor-Heise, Heather Murphy

1. Agenda review / confirmation
2. Budget report
a. Penultimate version – review final details
b. Amendments: definitions of facilities expenditures, add mention of 100th anniversary party, adjust numbers to reflect approved positions since first draft
3. Federal updates
a. Forming an ad hoc team to take University FAQ on ICE and create a set of instructions and training for employees 
i. https://open.illinois.edu/faq-federal-ice-officers-on-university-illinois-property/
b. Federal Updates staff page (draft) and general discussion about communications
c. Various other specific impacts: DEI, events, collections takedowns, etc. 
4. Brief items / announcements / updates
a. Broad announcement about diversity residents
b. Draft Library Posting Policy
