Library Leadership Group (LLG) Meeting
AGENDA
December 16, 2025; 9:00-11:00 a.m.
Illini Union Room 210

1. Welcome, agenda setting
2. Review and approve minutes - November 20, 2025 
3. Presentation: Longitudinal Data on the Library Service Satisfaction Survey 
4. Topics for Discussion
a. Best practices and considerations for collecting data via online surveys and across the University
b. Reminder with End of Semester scheduling 
c. Guidance on “First Amendment Audits” 
d. Libnews - who is on it, what’s its purpose, what do we think, who else should we consult with, etc. 
5. Open discussion/new business
a. Brief announcements/sharing/updates
b. Brief preview of 1/6 capstone with Janice J (what we know so far)
c. Prompt from Chancellor Isbell to his senior leadership team, which is likely to be one we’ll be asked to use for the Provost/Chancellor visit to the Library: 
i. A short (no more than five minutes) description of the single, fundamental fact that drives everything your unit does and that is obvious to you and your team but not always apparent to the rest of us. Also, tell us the greatest long-term threat to that driver. 
ii. A short (no more than three minutes) description of the greatest immediate challenge your unit is facing, and finish by sharing the one word you feel best describes the university (writ large).
iii. Please create two slides (one for each bullet above in this prep assignment)
6. Wrap up

