Arts and Humanities Division Meeting
December 3, 2024, 10:30am-noon
Present: Paula Carns, Catherine Case, Kirstin Johnson (chair), Kate Lambaria, Elias Petrou, Siobhan McKissic, Celestina Savonius-Wroth, Mary Ton, Emilee Mathews, Geoff Ross, Marek Sroka, Jessie Knoles
Not Present:
Minutes: Siobhan McKissic
Agenda
1. Minutes approval 
2. Updates (committees and more)
a. AC (KJ) 
b. CDC (PC) 
c. Digital Humanities (MT) 
d. EC (CSW) 
e. Humanities Council (KJ) 
f. LSSC (CC) 
g. O&E (SM) 
h. RMT (CSW
3. Announcements/Events
Minutes
1. Minutes approval 
2. Updates (committees and more)
a. AC (KJ) 
i. No updates on the budget
ii. Submissions for the Diversity resident program are currently open. There is enough funding from campus administration to fund the program for 3 residents for 3-year terms. Afterwards, they will need to assess the continuance of the program.
iii. During the quarterly meetings between dean and library unit heads, there are areas to improve communication about how information and decision-making flows between EC, AC, leadership teams, and the dean.
iv. AC is currently assessing all online library policies to identify which policies belong to what departments, which are still enforced vs. out of date, and which require reviews and editing. Mary Laskowski holds the master list, and is working to identify and contact responsible parties for future changes/updates. 
v. AC is awaiting board of trustees approval for new building project. Current timeline: Bids approved in 2022 but over budget, so campus agreed to provide additional funding and adjust the budget. However, the budget keeps getting shifted to the next meeting’s agenda and has, to date, not been approved. There is the possibility of a misunderstanding about the order of the construction’s phases since some phases can happen independently while others must happen in order. Perhaps reordering the phases and resubmitting might provide clarity so that the project can move beyond the first stage.

b. CDC (PC) 
i. Paula is on a new A&I task force (see Box link and 12/18/24 email from Paula) concerning budget reductions for database purchases. Primarily about reducing the budget but we don’t know what the budget cuts will be (12/18 update from Claire: there will be a 1% overall reduction). Reps from each division and others have joined the task force. The question for A&H is: Will we cancel some A&I? If some databases are cancelled, Tom wants the funds to go to a centralized pool instead of going back to the original department. If units want dept funds to return, please speak up so that information can be relayed to Tom.
ii. CSW – are we paying individual access separate from discovery access for EBSCO? 
iii. KL – EDS pulls in specifically from the databases that we subscribe to, not simply what is available through EBSCO. 
iv. PC – Tom is looking for overlap in services to get rid of what will hurt the least. Databases that concentrate on citation and the searchability of the citations rather than the access to the journals. As a division can we come up with a list of databases that we do not need? Speak with your liaison departments to see what tools they are most likely to use. 
v. GTR – Some of the low use journals have citations for journals that we don’t have access to as e-journals but they may provide the only electronic access and often people don’t realize they are using them if they’re using them through Easy Search or other services (EMagrees)
vi. EM – Avery Index is the gold standard even though it doesn’t have all the full text documents. If these databases are coming from 14, is that different? (PC says yes because they aren’t in subject funds) 
vii. PC/EM/CSW - Look at databases with full text but there is value added in historical abstracts. 
viii. MS – framing this as a low use database is a flawed concept. Often, the low use ones are critical to research 
ix. PC/CSW - There is a chance that this will heavily impact science databases/ but humanities depts frequently use history of science materials

c. Digital Humanities (MT) 
i. Update from afar from Mary: New Libguide on Digital Scholarship services will be published soon based on the environmental scan we did last month. 
ii. Working with GAs in Grainger and Scholarly Communication and Publishing to revamp OmekaS training with hopes that it helps graduate students who are building digital exhibits for the library.
iii. Contact MT if there are in class sessions in the works that she can provide digital humanities support! MT is excited by activities that have dovetailed from sessions led by subject area specialists.

d. EC (CSW) 
i. Discussion of mentoring program that’s a part of the changes to prepping untenured folks for the tenure process and phasing out PRCs
ii. Searches are underway for interim head of CMS and head for ACS (KJ is on the committee) ACS Search Committee is Mara Thacker, Kit Condill, Steph Baker, and Steph Luke, and Kirstin Johnson

e. Humanities Council (KJ) 
i. Changes to how NEH funding is being doled out due to changes in federal directives. Money can’t go to the university and now goes to individuals, who are then responsible for paying related taxes.  Campus admin is finding strategies to manage the potential financial fallout from this change.
ii. Aurora Cruz-Torres Research opportunities fair in the humanities. That event will happen in February and be for students to see the work happening in the humanities

f. LSSC (CC) 
i. No committee updates.

g. O&E (SM) 
i. Finalized definition of quality engagement report sent to administration.
ii. There is a campus-wide Outreach & Engagement Symposium at the iHotel on 12/13/24

h. RMT (CSW)
i. No committee updates.
ii. Please take note of Hub Training proposals for next semester.

3. Announcements/Events
a. KL – CAPT – focusing on Easy Search. Will be future demonstrations about Easy Search and Alma/Primo. Please send any questions to KL or to Michael Norman so that improvements and adjustments can be made
b. PC – LitLang has been renamed to the Shebik Family Reading Room, along with a million-dollar donation. 
c. EP – with Cait Coker, have received funding for a Greek language workshop in March, which will bring three European scholars to teach people how to read Medieval Greek manuscripts for a week. 45 spots will be available. Details soon.
d. CSW – Research travel grants received so many applicants that more funding was provided by University Archives and the History department. HPNL will host six scholars from Brazil, Paraguay, and different parts of the United States. 
e. Mary Laskowski is hosting a Library retreat on January 16, 2025 to discuss changes to operations in the building and creating additional study space in the main stacks. 
f. EM – What is the process for the strategic plan?
g. KJ – The framework is flexible and shouldn’t need to be changed regularly and the framework draft was used for the focus groups in May and that draft is happening again and the report draft will suggest ways in which the library should engage with the documents and the tools, especially in a time in which we have limited resources. Let’s think about how unit heads can better connect day to day work with the strategic plan.
h. SM – Ricker Library is hosting a sashiko workshop in conjunction with the College of Fine and Applied Arts and the Krannert Art Museum for Reading Day.


