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Background
In the Spring of 2018, the University Library embarked on developing a vision for redeveloping the Main Library, and the Undergraduate Library and a Special Collections Building. Building on the historical strengths of our collections, the resulting facilities and programs will serve the humanities and social sciences with the intent of transforming the current Undergraduate Library into a Special Collections Building. The overall Library Building Project aims to amplify our remarkable collections, facilitate transdisciplinary investigations, optimize experimentation, and provide a mechanism to help facilitate the University’s ability to tackle urgent questions. It is within this context that we seek to advance a vision for providing services and programs for the Special Collections within this building. 

Charge
Within this context, the Special Collections Research Center WG is charged to: 

1. Develop an overall vision for a Special Collections Research Center (SCRC) that incorporates the public service components of the following units and sub-units belonging to the Library’s Special Collections Division: University Archives, Illinois History and Lincoln Collections, and the Rare Book and Manuscript Library. 
2. Describe how the public service components of the Division’s units and sub-units that cannot be adequately accommodated within the SCRC can be related to the Building to operate effectively in a user-centered manner. 
3. Identify operations and programming needs for the successful incorporation of the public service components of the above-noted units working within the SCRC.
4. Identify where enhancements to services, with a focus on public services, may be achieved through merging unit services and identify where maintaining separate services will best serve the needs of the collections and research, faculty, student and public users.
5. Identify collections materials that should be stored on site at the Special Collections Research Center as opposed to those that may be stored offsite without negatively impacting the successful delivery of services and programming in the facility. 
6. Identify requirements for a facility or facilities needed to provide safe, secure, and relatively easy access to materials that cannot be accommodated in the SCRC Research Center. 
7. Propose a strategy for the timely, safe, secure transport of materials that cannot be accommodated in the SCRC.
8. Develop a model that will ensure that the SCRC stands as a focal point for Advancement activities for the coming years. 

Method of Operation
The Special Collections Research Center Working Group is expected to create sub-groups comprised of personnel from the Special Collections Division units and other relevant individuals, as appropriate. Sub-groups will be tasked with gathering and evaluating information to be used to formulate and propose recommendations on matters such as: Exhibits and Events; Public Services and Instruction; Logistics and Operations; and Environment, Security, and Storage.

The Special Collections Research Center Working Group is expected to coordinate with the Programming the Main Library Working Group to ensure the best possible outcomes for the services and support to the University expected to be gained from Library Building Project.

WG Outputs
The efforts of the Special Collections Research Center Working Group are expected to be ongoing throughout the life of Library Building Project. Outputs from the Working Group and its Sub-Groups may take the form of memoranda and recommendations whether on discrete topics or multi-faceted issues. The Working Group understands that priorities for information gathering and sharing may change as project timelines are established and new information needs are identified. 

Initially, the outputs from the Working Group are expected to be used as input to the architectural firm retained for the Library Programming and Conceptual Design phase of the project and include:

1. Descriptions of programs and services expected to take place in the Special Collections Research Center.

2.  Identification of baseline collections materials (and expected environmental conditions for their storage and use) needed for effectively delivering programs and services in the Special Collections Building. 

Another output expected from the Working Group is the identification of opportunities for integrating programs and services offered by the units of the Special Collections Division in support of the Main Library as an “information commons” or “hub” for the Humanities and Social Sciences.   	Comment by Thomas, Lynne Marie: This could arguably be output #3
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