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Minutes
EXECUTIVE COMMITTEE
Minutes
April 10, 2023
1:30-3:00 pm
Library Conference Room 106
 
Attendees: Chris Prom (Chair); Mara Thacker (Vice-Chair), Jennifer Teper, Chris Wiley, Joe Lenkart, Sarah Williams, Kirstin Johnson, Myung-Ja Han, and Kelli Trei. Lucretia Williams; Recording
 
Invited Attendees: Mary Laskowski and Tom Teper.
 
Meeting Documents: N/A
 
Public Session – Virtual
1. Question Time 
· Chris Prom inform EC and congratulated the six faculty members who have received their sabbatical approval from the Board of Trustees: Kelli Trei, Mara Thacker, Dan Tracy, Clara Chu, Carissa Phillips, and Susanne Belovari
· The Library funds a budget transfer to offset iSchool tuition waivers associated with graduate assistantships. Funding for waivers over the maximum agreed amounts is negotiated on an annual basis. Chris is working with Susan Breakenridge, Linda Smith, and staff members at the iSchool to get a complete picture for current year funding impacts.
· The campus and Graduate Employees Organization have come to a contract agreement. While Professional Graduate Assistants in the Library are not covered directly by the terms of the contract, campus intends to apply similar salary increases to their positions. In preliminary discussions, the Provost had indicated that campus will fund the one-time increased costs that apply to the current fiscal year. Additional discussions are being held regarding FY24 forward.
· Tim Newman received a request from the Division of Intercollegiate Athletics (DIA), to put a giant sign on the west side of the Main Library during football season. Apparently, advertising like this is used at other universities.
2. Library Gallery Task Force report (public comments): 
· Mara Thacker shared feedback received via the EC webform regarding the Library Marshall Gallery: 
1. Desire to decorate the space with art and move the existing portraits elsewhere.
2. Recommend the idea of plants as part of the sound dampening scheme if it can be done in a way that does not create pest problems.
· Chris Prom briefly addressed the name change from the Marshall Gallery to the Library Gallery.
 
Closed Session -In-person
3. Approve Minutes – The March 27, 2023, and March 29, 2023, minutes were approved upon a motion from Mara Thacker, which was seconded by Kelli Trei.
 
4. Question Time – Chris Prom updated EC on the following:
· Personnel issue
· Chris received the 3Y reports and the P&T preparedness reports.
 
5. Bylaws Committee elections & vacancy – The Nominations, Elections, and Voting Procedures (NEVP) Committee informed EC there will be a vacancy. EC decided to leave the vacancy open for the next three months until the next election in August 2023.
 
6. 2-2:30 AULs/Directors–
 
· Mary Laskowski – 
9. PTAC will be sending out more information about changes to the dossier librarianship statement to basically simplify it and better follow Provost Communication 9. A vote on the change is expected soon. Jennifer Teper included she’ll be sending out an updated dossier outline.
10. Mary is working on three new offers for closed searches and a career hire.
· The Big Ten Academic Alliance (BTAA) is in the process of gathering contact information from each institution to move forward with Gold Rush, a collection data analysis tool from the Colorado Research Alliance. Every institution in the BTAA will be uploading a snapshot of their entire catalog, and we will all have access to all that data
· Tom Teper – 
1. Library Building Project is still making progress, although the proposed HVAC system needs to be revisited, which may delay the project going to the Board of Trustees.
2. Tom continues to encourage selectors to spend their collection funds, and he reported the BTAA has largely completed its spending this year.
· Discussions within the Library about a sensitive content statement for the Library’s Digital Collections.
 
7. LSSC/LCP Agenda topics for the next EC meeting – EC did not have any specific agenda topics for LSSC/LCP to be discuss at the next EC meeting.
 
8. Appoint external and internal evaluators for P&T candidates – EC appointed external/internal evaluators. Lucretia Williams will work with Hannah Williams to ensure that the appointed reviewer requests are sent out and then report back to EC.
 
9. PRC appointment – EC appointed a faculty member to serve on a PRC. Lucretia Williams will reach out to the appointed and inform EC of their decision.
 
10. Review position description – EC had a robust discussion regarding the language of the position description. Subsequent to the meeting, suggestions for some slight changes were unanimously recommended, over email.
 
11. Library Gallery Task Force Report (EC discussion) – This was tabled for a future meeting.
 
12. Call for Library Committee – Lucretia Williams will work with Christina Bonse to send out the call for library committee volunteers.
 
 
 
 
 
Meeting adjourned at 3:00PM
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