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Minutes
EXECUTIVE COMMITTEE
Minutes
March 29, 2023
3:30-4:30pm
Zoom Meeting
 
Attendees: Chris Prom (Chair); Mara Thacker (Vice-Chair), MJ Han, Kirstin Johnson, Joe Lenkart, Jennifer Teper, and Sarah Williams (recording).
 
Absent: Kelli Trei, and Chris Wiley
 
1. Continue discussion of plans for new Library Dean orientation – EC discussed several aspects of the orientation, including how to make plans for the Dean to meet with core groups early on and then move on to meeting with many other groups/units over the next several months. Chris Prom is checking with the Provost’s Office about their orientation plans or programs.  EC also discussed reviewing the staff policies and procedures webpage, and Chris shared that a group is working on this and will bring a recommendation to the Administrative Council.  It was also recommended that orientation planning documents be shared within the Library as soon as possible, so Library employees can use those materials to prepare summaries rather than creating their own materials.
 
2. Discuss open EC meetings – Starting with the draft Open EC Meetings Document, EC discussed the logistics of open EC meetings. EC stressed that this initiative will be a pilot and an experiment, and EC will adjust as needed.  Going forward, EC members will attend EC meetings in-person, and others will attend the open portion via Zoom.  Before each EC meeting, EC will send a LibNews message with a link to the agenda and any related meeting documents, and the agenda will indicate any agenda items that will be included in the open portion.  The open portion will last no longer than 30 minutes, or less, depending on the specific agenda items.  After the open portion ends, the Zoom meeting will be kept running, but the room microphone will be muted, the room camera will be turned off, and a slide will be shared that says the meeting has moved to a closed session; this might help limit confusion if individuals join the meeting late.  Meeting co-hosts will need to monitor the Q&A.  EC will also create and monitor an anonymous form for people to also submit comments to EC.  EC discussed how to accommodate if EC members need to attend virtually.  EC also discussed how to manage time for time-sensitive agenda items if agendas are front-loaded with items that can be discussed during the open portion.
 
Meeting adjourned at 4:22 PM.
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