[image: ]
Minutes
EXECUTIVE COMMITTEE
Minutes
November 14, 2022
1:30-2:54 pm
Zoom Meeting
 
Attendees: John Wilkin (Chair); Mara Thacker (Vice-Chair), William Maher, Chris Wiley, Joe Lenkart, Sarah Williams, Kirstin Johnson, Myung-Ja Han, and Kelli Trei. Lucretia Williams; Recording
 
Invited Attendees: Chris Prom, David Ward, Mary Laskowski, Sara Holder, and Tom Teper.
 
Meeting Documents: 
 
1. Minutes – The November 7, 2022, minutes were approved upon a motion from William Maher, which was seconded by Kirstin Johnson.
 
2. Question Time – Dean Wilkin updated EC on the following:
 
· Interim Dean Appointment and Dean of Library Search Process – Interim Provost Bill Bernhard is making progress on both the Interim Dean appointment and the Library Dean search process. More information is forthcoming. Dean Wilkin will continue with all of his usual work through November 30th.
 
3. LSSC/LCP Agenda items for the next EC meeting – EC suggested topics of discussion for the next EC meeting for LSSC and LCP co-chairs. Sarah Williams will reach out to LSSC and LCP about the discussion topics. 
· [Discuss the status of charging the group for specialized faculty
· General discussion about the migration of services from the Undergraduate Library from the perspective of the employee groups they represent]
 
4. Search committee appointment for Visiting Central Asia Reference Specialist Search Committee – Dean Wilkin emphasized to EC that we cannot get the approval of the Provost for a position that does not have funding, and nothing can move forward without something being in the hiring plan. It is important to make sure the search committee is aware that their work on the position description is on spec. If the grant is not funded, the position will not be filled. The request to the Provost will go forward once the funding is awarded. It is also important to note the approval of a search committee working on a position description before a position is funded is a special circumstance related to the short turnaround on State Department funding.
 
EC appointed committee members and one chair to serve on the Visiting Central Asia Reference Specialist Search Committee. Lucretia Williams will reach to the appointed to see if they would agree to serve and then report back to EC.
 
5. Review of Visiting Archives and Literary Manuscript Specialist position description – EC members had some comments on the draft position description, so Kelli Trei will follow-up with the search committee.
 
6. 2:15-2:45 AULs/Directors – The AULs/Directors did not have any updates to EC. 
· Discussion of the Library Dean transition – There was some joint discussion between the administrative group and EC on the sorts of things that should be done to prepare for the new Dean. David Ward shared a new process from last year with Library Assessment going through the Unit Annual Reports looking for themes and commonalities. This year, they’re repeating the process after the pilot year last year. The process is starting this week with work on analyzing topics reported that are in alignment with the current university and library strategic plans, as well as with DEIA goals and accomplishments. This will be one summary document that could be shared with the new Dean. Given everyone’s workloads, we won’t ask people to do anything else at this point, but we will prepare to request something brief from units or individuals closer to the new Dean’s start date.
· Challenges assigning PRC members – There were some robust discussions regarding challenges assigning PRC members. It is a micro issue that indicates a larger problem in fulfilling certain core faculty functions. There have been issues for more than a year of having people turn down requests to serve on PRCs. The reasons are diverse. The more immediate issue is having enough faculty to go around to perform these sorts of functions. The Library had a Mentoring and Evaluation Task Force that completed its report in March 2020; it did not move forward due to the pandemic. The Task Force members will review the report, make any necessary adjustments, and submit it to EC.  The recommendations in this report might help address the challenges of assigning PRC members.
 
7. Emeritus request – EC unanimously approved to move forward with an Emeritus request.
 
8. Additional topic outside the EC meeting – EC approved an Innovation Seed Proposal via email on November 15, 2022. Lucretia Williams will notify the innovation members and BHRSC.
 
Meeting adjourned at 2:54PM.
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