[image: ]
Minutes
EXECUTIVE COMMITTEE
Minutes
July 11, 2022
1:30-3:00pm
Zoom Meeting
 
Attendees: John Wilkin (Chair); Mara Thacker (Vice-Chair); Peg Burnette, Bill Maher, Dan Tracy, Chris Wiley, Joe Lenkart, and Kelli Trei. Lucretia Williams; Recording
 
Invited Attendees: Chris Prom, Sara Holder, David Ward, Susan Braxton, Mary Laskowski, Kim Hutcherson, Dulcie Vermillion, and Megan Pearson.
 
1. Minutes – The June 6, June 13, and June 27, 2022, minutes were approved upon a motion from Bill Maher, which was seconded by Kelli Trei.
 
2. Question Time – Dean Wilkin updated EC on the following:
· Two emeritus appointment requests were approved by the Provost and forwarded to the Board of Trustees.
· The DH Librarian and Information Sciences Librarian positions were approved by the Provost and are now part of the hiring plan.
· Our FY23 budget allocation increased by approximately $1.4m, of which $568k was designated for collections to help address inflation. Tom Teper has worked with CDC on a strategy that meets our current collection needs, targets strategic opportunities, and prepares us for future inflationary increases. The remainder of the funding is designated for salary programs, including contractually mandated increases, merit-based salary increases, and CMER.
· Two of our outstanding residency candidates have accepted positions and we are working with a third about a possible appointment.
· Dean Wilkin will soon be calling for nominations for the Berthold Family Professorship in Information Access and Discovery.
· University Audits is undertaking their regular unit audit process. Included this year, in addition to familiar topics like “Expenditures and Procurement” and “Equipment Inventory Management,” is “Faculty Governance.” In support of that, they have reached out to Lucretia for minutes of EC meetings and information related to my 5-year review. They may need other information, and, in that case, Lucretia will work with the Vice Chair of EC to address their questions.
· Upcoming meeting calendar 
· July 18: AC
· July 25: Dean Wilkin traveling, EC meets without Dean
· August 1: EC
· August 8: Dean Wilkin traveling, EC meets without the Dean
· August 15: no EC scheduled (AC suspended)
· August 22: regular EC schedule resumes
 
3. Emeritus/Emerita Library Faculty Policy Revision Proposal – EC approved a proposed revision to the language to clarify the process. EC also discussed the possibility that further changes may be needed, including laying out process for 0% research appointments, but saved this for a future meeting.
 
4. Information Sciences Librarian Search Committee – EC appointed members for the Information Sciences Librarian Search Committee. Lucretia Williams will reach to the EC appointed to see if they will be willing to serve and then report back to EC.
 
5. Innovation and Seed Funding Proposals – Several Innovation and Seed Funding Proposals were received by the Library Executive Committee. EC reviewed each proposal and noted issues to be resolved in some cases. The Vice Chair will reach out to those who submitted proposals and share EC’s feedback. Lucretia Williams will send a letter via email to the EC approved Innovation and Seed Funding Proposals and will also communicate this approval to Kimberly Johnson.
 
6. 2:15 – 3:00 AULs/Directors and LSSC/LCP Representatives – 
 
Mary Laskowski — All units reporting to her plan on having the same pre-pandemic hours or possibly more hours than they had before the pandemic. She is still working through some remaining staffing issues and concerns. Things are on track for services and operations to be largely at pre-pandemic levels.
 
David Ward and Sara Holder – Grainger, ACES, and MPAL will also be back to normal hours, with both ACES and Grainger currently trying to fill out their civil service ranks for evening positions. The goal is for Grainger to be able to resume 24-hour service, for ACES to close at 2AM, and for MPAL to close at 10pm. David Ward is also working closely with Heather Murphy on a communications plan for students to help them calibrate their expectations and know where they can go for what resources.
 
Chris Prom – IT is close to being fully staffed and is doing everything they can to support resumption of services and fall. Supply chain issues continue to be a problem, so there might be specific devices that IT is unable to acquire.
 
Library Committee of Academic and Civil Service Professionals (LCP) –– AP Annual Evaluations Wrap-up – Susan Braxton reported that they’re currently working with Susan Breakenridge to restore the AP evaluation document that had had been approved in 2015 but has not been used for the last two cycles of evaluations. She shared this noting that the approved form was only available in AC minutes, and asked for attention to ensuring documentation is updated on the library website once processes are established so that they are not lost.
 
Library Staff Support Committee (LSSC) – Dulcie Vermillion and Kim Hutcherson reported on progress towards a proposal for a Robert Howerton Scholarship using funds from the Howerton fund. Robert Howerton worked as a Senior Library Specialist for about 15 years until he passed December 2017. LSSC got permission to use the fellowship funds for staff in late 2021. The proposal will include a pilot run of use of these funds for professional development for staff during FY23, after which the committee would gather feedback and review the process to see whether any changes were needed. Basically, these funds can go to civil service staff or civil service professionals depending on fund availability. When completed this proposal will be presented to Dean Wilkin and Susan Breakenridge for feedback.
Meeting adjourned at 3PM.
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