Teaching and Learning Task Force 
September 18th, 2024
Minutes

1. Announcements
2. Instruction technology subgroup updates
a. Review draft on Box and provide feedback
i. Will do final review over email and finish.
3. Organizational strategy subgroup updates
a. Review draft on Box and provide feedback. 
i. The example positions were eliminated, as they were causing confusion without advancing the conversation of unit structure.
ii. The implementation team charge should allow flexibility for the group to have a good jumping off point for what they are doing.  The section on the committee model should consider any benefits from prior instruction committee work.
iii. For the implementation group, clarify how the new unit would interact with people working in teaching and learning, including the relationship between the unit and others in instruction.  Include a task related to change management.
4. Other

