Teaching and Learning Task Force 
August 21st, 2024
Minutes

1. Announcements
2. Instruction technology subgroup updates
a. Review draft on Box and provide feedback
b. The group will add final content to the draft before the September meeting.  The report recommendations need to connect to the organizational structure document.
3. Organizational strategy subgroup updates
a. Review draft on Box and provide feedback.  
b. The team discussed the implementation process, and how to best represent options for the instructional unit model.  The group noted a change in culture would be required to adopt this model versus the more traditional committee model.
4. Other

