Teaching and Learning Task Force 
July 17th, 2024
Minutes

1. Announcements
2. Instruction technology subgroup updates
a. The group will provide feedback to the subteam over the next two weeks, and a draft report will be discussed in August.  A final draft is targeted for the September meeting.
3. Organizational strategy subgroup updates
a. The group shared the initial three organizational models that have been discussed.  Feedback is sought on these areas:
i. List of roles for an organizational structure to be responsible for;
ii. Resources needed for each model;
iii. Advantages for each model;
iv. Disadvantages for each model;
v. Suggestions for clarity of explanation.
b. The team discussed sharing with divisions after the August meeting.
4. Other

