Teaching and Learning Task Force 
May 15th, 2024
Agenda

1. Announcements
2. Repository Subgroup Update
a. The report is done and posted in Box.
3. Marketing & Promotion Subgroup Update 
a. The report is posted in Box for the team to review over the next week, prior to finalizing.  It includes feedback from participants in the survey and conversations with peers that they had.  Much of the feedback was about workload and the impact on colleagues’ ability to provide instruction.
4. Remaining charge items
a. Process for identifying organizational options (Charge item 9)
i. Becky, Emilee, David
ii. Recommendations will need to come with detailed framing around the investment needed to achieve the results.  This should include both the organizational structure and individual instructors.  Goals for the structure should be articulated.
b. Technology needs for teaching (Charge item 5)
i. David, Evie, and Neil will meet in July
5. Other

