CAPT Minutes
September 25, 2025

Present: Tom Teper, Kyle Rimkus, John Laskowski, Tracy Tolliver, Will Schlaack, Kate Lambaria, Eric Mosher, Jennifer Teper, Michael Norman, Mary Laskowski, Chloe Ottenhoff, Hannah Williams (notes)

1) Approve agenda and minutes – Approved


2) Digital Strategies Discussion Document					
· https://uofi.box.com/s/ewqzukie2ucqs40o79ht4wgwxbfcez45
· Feedback received has indicated broad support and affirmed the value of the document and the direction it’s going. Stakeholders would like to see more clarity about the implementation and impact. There is a need for strategic clarity in who sets the goals, how priorities are chosen, and what criteria goes into decisions. There is also a desire for transparent and inclusive leadership.
· Concerns about resources with initiatives proposing new or reallocated resources. There is a need to scale services sustainably. 
· Strong support for looking at digital areas of proven value, such as data curation, open data, and metadata improvement. 
· Traditional methods and approaches might no longer be working as effectively. There is a desire for more innovation in engagement and use of flexible and creative approaches. 
· Recommendations to frame this document within other larger guiding principles and define key terms and audiences. 
· Jennifer, Will, Kyle, and Tracy will meet to refine the document based on provided feedback. It will then go to the dean and potentially LLG for their feedback.

3) AI Task Force Report: Recommendation #1
· “The Task Force recommends the Library adopt the Generative AI Tool or Service Assessment and process. The Task Force also supports sharing it broadly.”
[image: A diagram of process. Description follows picture in document.]
Suggested process: 
1) If a tool or service is offered by an existing Library vendor, the primary Library contact for that vendor should be directly involved in conversations. The regular library contact for the vendor should be maintained. 
2) Person interested in a particular tool or service reaches out to CAPT to advise on scope, participation, and possibly timeline.
3) Based on input from CAPT, person interested in tool or service convenes a group to complete the evaluation.
4) Review is completed by the group and results shared with CAPT, Collection Development Committee, AUL’s and relevant library units or stakeholders. 
5) Results and feedback are considered and CAPT makes recommendation to AULs and Dean whether to pursue or not. 
6) AULs and Dean make the final decision whether to pursue or not.
· How do we implement this tool so it can be used Broadly across the Library?
· CAPT will advise on scope, participation, timelines, and other groups to consult with/get feedback from.
· Tracy will refine the document to add scope and context before it is communicated to the Library. 

7) Accessibility Roadmap – Six Month Update (John L)			
· Deque’s AxeMonitor platform doesn’t scale up to our needs, but there are not really other tools available that meet the needs. We contracted for this as the entire university system. Chicago and Springfield are already looking at supplemental or replacement solutions. 
· Proposal to create two new task forces. They would be focused on two fairly specific areas. 
i. One would be putting together instructional information and potential systems to assist instructors and students in finding the most accessible materials available in the library. 
ii. The other group would be looking at digitization of materials. This might affect how we do ILL scans in the future.
iii.  John will be working with Tracy, Tom, and the steering committee to develop the charges and memberships for these groups to bring to the CAPT October meeting for discussion. 
· Work is in progress on what is being branded as Boldly Accessible, which will encourage instructors to get their online course materials compliant. 


8) Quarterly working group reports

Cataloging and Metadata- Chloe Ottenhoff					

CMWG Q3 report
Cataloging and Metadata Working Group
September 25, 2025
 
Meetings: Met 3 times since last report, on July 24, August 21, & September 18
1.       Accessibility fields 341 (modes of access or accessibility features), 552 (entity and attribute information note) have been introduced
·         CARLI will work on for consortium
2.       BIBCO membership
·         Has long been a goal of the library/ACS to be part of the BIBCO program
·         Now that NACO participation is rejuvenated, it is good time to pursue
·         CMWG gave go-ahead and encouragement

·         Cataloging supervisors (physical materials) have begun the process to apply for BIBCO membership
·         Anna Schlaack will be BIBCO liaison
·         Next steps: training, logistics
3.       Alma, Primo, & BIBFRAME Updates   
·         Michael gives the group regular updates on Alma and Primo to ensure we are all aware of changes that have happened or that are coming for staff behind the scenes or for users. 
·         MJ has begun exploratory work with CARLI on BIBFRAME and gives regular updates from various meetings and presentations
·         Attended BIBFRAME workshop in Naples(!) last week and will be updating CMWG further on developments
4.       ADA Title II Update
·         We are the least impacted working group. Is there more we could be doing?
·         Would like to move the DEIA pages that are on ACS Libguides (https://guides.library.illinois.edu/acs/deia) to a more public-facing place such as the main library’s Collections Overview pages: https://www.library.illinois.edu/collections/
5.       Working Group future goals and priorities
·         Wait until new head arrives and revaluate membership, but also evaluate ideas for future priorities
·         Primo’s interaction with other services (DL, Archives space, etc.) and impact
·         Reparative cataloging discussion to be ongoing
·         BIBCO membership
·         Official RDA implementation
·         BIBFRAME implementation
·         Become more actively involved with CARLI working groups (Primo VE and Technical Services align most closely)


9) Archon Update (Kyle R)
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Reports by Month
January-Search, Discovery, and Delivery, Web
February-Digital Production, Repositories, Preservation, and Access, LEITC
March-Cataloging and Metadata, Electronic Resources
April-Search, Discovery, and Delivery, Web
May- Digital Production, Repositories, Preservation, and Access, LEITC
June- Cataloging and Metadata, Electronic Resources
July- Search, Discovery, and Delivery, Web
August- Digital Production, Repositories, Preservation, and Access, LEITC
September- Cataloging and Metadata, Electronic Resources
October- Search, Discovery, and Delivery, Web
November- Digital Production, Repositories, Preservation, and Access, LEITC
December- Cataloging and Metadata, Electronic Resources
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    ArchivesSpace Implementation 2025 - 2027 Implementation Team  Kyle Rimkus (Project Coordinator)  Joanne Kaczmarek, University Archives (Business Owner)  Lynne M. Thomas, Rare Book & Manuscript Library (Business Owner)  Tracy Tolliver, Library IT (Technology Owner)  Alex Dryden, Library IT  Krista Gray, Illinois History and Lincoln Collections  Sarah Harris, University Archives  Stephanie Luke, Acquisitions and Cataloging  Leo Ramirez, Library IT  Kristen Wilson, University Archives Sub Project Leads  Adapt ArchivesSpace Back End (Sarah Harris)  Adapt ArcLight Front End ( Kristen Wilson)  Communication (Kyle Rimkus)  Integrate with Aeon (Alex Dryden)  Integrate with Alma (Alex Dryden)  Migrate Archon Structured Data (Krista Gray)  Migrate Archon Unstructured Data (Krista Gray)  Migrate Digital Objects (Stephanie Luke) 
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                       Migration Process https://github.com/UIUCLibra  ry/archon - migration            University Archives (including Sousa Archives of American Music): 7335 collections total 7183 collections published      American Library Association Archives 1893 collections total 1649 collections published          Rare Book and Manuscript Library 1017 collections total 978 collections published      Illinois History and Lincoln Collections 1196 collections total 1140 collections published
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        Migration of Structured Data Status    Partial migrations from all Archon repositories complete to test and debug migration scripts, with Krista Gray leading the charge
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                            Migration of Structured Data Status     12 open issues remain in our Github issues tracker, 56 closed, with Alex Dryden and Leo Ramirez fixing these as they go
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                    Migration of Unstructured Data Plan Documents in word processor format (PDF, Word, Word Perfect) How many? University Archives (approx. 2,700), ALA Archives (approx. 1,300), Illinois, History, and Lincoln Collections (360), Rare Book and Manuscript Library (10) Scripts under development to go from word processor file > HTML > CSV for ingest 
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Migration of Unstructured Data Progress
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                 Migration of Unstructured Data Progress  Phase I . We improved a locally developed finding aid conversion tool through the assessment of output from random samples of finding aids (February - June 2025).  1   Phase II . We focused on developing and testing workflows to optimize the review and editing of finding aids to be converted well by the script (June - September 2025).  2   Phase III . We will prepare the remaining finding aids linked as PDFs in Archon for import as CSVs to ASpace . (September 2025 - July 2026).  3 
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Migration of Unstructured Data: Current Status

* Krista Gray has led Phases | and Il and will lead Phase Ill. Her
leadership has included architecting our entire process, writing
scripts, and supervising a team of student workers to see the work
through

* 5.2% of the finding aids (233 out of 4,498 total) are now ready for
import as csv files toASpace.

* Another 4.2% (188) have been reviewed and need further edits
before being ready for import

* Asmall number (4) were identified as not needing to be converted
through the script due to past deaccessioning or other reasons.

* The next year of work will focus on cleanup of documents to feed
them through the scripts




image15.svg
     Migration of Unstructured Data: Current Status   • Krista Gray has led Phases I and II and will lead Phase III. Her leadership has included architecting our entire process, writing scripts, and supervising a team of student workers to see the work through • 5.2% of the finding aids (233 out of 4,498 total) are now ready for import as csv files to ASpace . • Another 4.2% (188) have been reviewed and need further edits before being ready for import • A small number (4) were identified as not needing to be converted through the script due to past deaccessioning or other reasons. • The next year of work will focus on cleanup of documents to feed them through the scripts
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                    Adapt Arc - light front end Evaluate how to configure ArcLight to serve the needs of our staff and users Plan and test for how to integrate ArcLight with ArchivesSpace Test the use of Arc - light front end Run iterative tests with staff users and end users Train staff An example of ArcLight in action: https://finding - aids.lib.unc.edu/  
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           Adapt Arc - light front end   • Kristen Wilson, Sarah Harris, and Krista Gray have gathered requirements with local stakeholders Jameatris Rimkus, Cara Bertram, Nolan Vallier, Scott Schwartz, and Dana Miller through weeks of interface evaluation and discussion. • Alex Dryden and Leo Ramirez are working through issues identified (currently 26 open, 5 closed).   
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           ArcLight Test Sites (for migration and current version)      • Leo Ramirez has introduced some preliminary styling to ArcLight in keeping with university style guidelines; this will be refined as we go along but it gives us a good visual feel for how things will look.
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                    Migrate Digital Objects Create inventory of digital objects needing migration out of Archon Establish path to digital object record description in AS and integration with appropriate hosting system (likely Digital Library) Conduct migration 
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                    Migrate Digital Objects: Plan      • After much exploration, surveying of local needs, and discussion of technical options, we will retain curator ability to create digital object records and deposit digital file into finding aid record (the latter is not a native feature of ArchivesSpace ) • Our plan is to use an independent instance of Omeka - S as the IIIF presentation layer for images, making them embeddable into the ArcLight display. • Leo Ramir ez built a plug - in for ArchivesSpace that initiates automatic deposit of a file and its metadata into ArcLight and retrieval of its URL into ArchivesSpace, essentially mimicking Archon’s Digital Object feature in a seamless manner    
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                    Adapt ArchivesSpace back end for local use Evaluate how to undertake current processes used in our special collections units in the new system Run iterative tests with staff users Document how to achieve common tasks in AS in light of it having a different interface and different terminology Train staff 
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system or using spreadsheets for loading
data.
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     Adapt ArchivesSpace back end for local use: Status   Sarah Harris is laying groundwork for this work to proceed in 2026. It will be challenging because while ArchivesSpace does essentially all the same things as Archon, it does them using different terminology and sometimes different orders of operation. One goal will be for people to author finding aids in ArchivesSpace rather than as attached documents, either natively in the system or using spreadsheets for loading data.
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!l Integrate with Aeon and Alma

1.Integrate with Aeon

* Evaluate where and how to integrate Aeon requests into new interface(s). For the time
being, this should not exceed any current functionality.

* Introduce the needed hooks between the systems
* September update: nothing major to report on here yet

2. Integrate with Alma
* Evaluate whether or how to make ArchivesSpace records searchable in library catalog

* Introduce the needed hooks between the systems, in particular for boxes that need to
be requested
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                    Integrate with Aeon and Alma 1. Integrate with Aeon • Evaluate where and how to integrate Aeon requests into new interface(s). For the time being, this should not exceed any current functionality. • Introduce the needed hooks between the systems • September update : nothing major to report on here yet 2. Integrate with Alma • Evaluate whether or how to make ArchivesSpace records searchable in library catalog • Introduce the needed hooks between the systems, in particular for boxes that need to be requested 
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Integrate with Primo: Status

* The Implementation Group met withMichael Normanin
September for an overview of Alma/Primo

* Primo

* We will investigate Open Archives Initiative (OAl) export of collection
records from ArchivesSpace or ArcLight (or from ArchivesSpace with a
rule to format URLs to direct to ArcLight for patrons).

* We can have a separate “Special Collections” landing page in Primo if
desired; we will investigate things like faceting for repositories. Alex
Dryden is getting set up with a sandbox account
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    Integrate with Primo: Status • The Implementation Group met with Michael Norman in September for an overview of Alma/Primo • Primo • We will investigate Open Archives Initiative (OAI) export of collection records from ArchivesSpace or ArcLight (or from ArchivesSpace with a rule to format URLs to direct to ArcLight for patrons). • We can have a separate “Special Collections” landing page in Primo if desired; we will investigate things like faceting for repositories. Alex Dryden is getting set up with a sandbox account
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talks to Caiasoft (Oak Street’s inventory
system), but Caiasoft needs the Alma records to
exist. We will need a process for getting newly
barcoded boxes from AS into Alma.

Little progress has been made on this but we
have identified the key issues.
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     Integrate with Alma: Status   • Current practice for barcoded items stored in Oak Street boxes: curator prepares spreadsheet, gives it to ACS, and ACS staff create an Alma record • Is there an easier, more automated way to do this with ArchivesSpace MARC export? • Certain ArchivesSpace information needs to be in Alma, particularly for boxes stored at Oak Street. Boxes are requested through Aeon which talks to Caiasoft (Oak Street’s inventory system), but Caiasoft needs the Alma records to exist. We will need a process for getting newly barcoded boxes from AS into Alma. • Little progress has been made on this but we have identified the key issues.
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     Coming Next…    Roadmap for 2026 so we can be sure to complete project by end of year  At the moment we are in a good place, thanks to the amazing team and their incredible dedication.
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