Diversity Residency Advisory Committee
September 15th, 2022
Present: Victor Jones, Clara Chu, Kelli Trei, Mara Thacker, Sara Benson 
Notetaker: Hannah Williams
Box folder - https://uofi.box.com/s/wz44mvcizwxinv2n1xnycctblfugin6n 

Agenda:
1. Review workshop schedule
· Group reviewed and edited draft workshop schedule: https://uofi.app.box.com/file/1003252649319?s=aoyuylo2s0ys4h0u4xvkbbx6bccl380t
· Schedule will continue to be revised based on scheduling needs of those conducting the workshops 
2. Review of goals
· Group discussed goals of the residency and desired outcomes/assessments
· Some of the goals are more activity based and are easy to measure specific objectives. Some are not as measurable and need to be turned into learning objectives/outcomes. Should the goals be driven by the residents or guided by the institution?
· It was suggested to create a statement of mutual expectations with the residents. What are the expectations the residents can have of the RAC? It was suggested to clarify the role/expectations of the RAC in regard to the residents. What can the residents reasonably expect of the RAC as individuals and a collective? 
· It was noted the need to balance providing support structures with treating the residents like regular faculty members.
· Clara will incorporate some goal setting into the workshop she is conducting. Doing a crosswalking activity would help to align activities to resident goals, which will also help out with the annual report. 
3. RAC Social
· Atoma offered to host a social for the RAC and residents. It was also suggested to have another social event for new library employees, or a possible affinity group for BIPOC librarians. This might be something to discuss with the ambassador group. 
· Promoting belonging and social integration are important tools for retention. 

