Diversity Residency Advisory Committee
July 18, 2022
Present: Victor Jones, Kelli Trei, Clara Chu
Notetaker: Hannah Williams
Box folder - https://uofi.box.com/s/wz44mvcizwxinv2n1xnycctblfugin6n 

Agenda:
1. Discuss timeline and draft schedule
· It was suggested the residents attend GA training sessions that are also relevant to them. With the size of the Library, it will be important to create opportunities for the residents to interact with others across the organization. There is a need to balance structure for the residents while also being sure to provide engaging opportunities. 
· The residents should be slowly introduced to different sectors of the Library, so they have a better opportunity to retain information. 
· It was suggested to have weekly or monthly “themes” for the residents, for example focusing on research, service, and librarianship. This would give people with more experience or expertise the ability to lead conversations with the residents. 
· Potential first topics could be librarianship or project management. 
· During the focus on service, those who are active association members or have worked on committees could discuss their experiences and opportunities. 
· During the focus on research, faculty could speak on publishing and the function of editors and journals.
· It will be important that these are not always scheduled at Main since the resident at Grainger would have to travel for all these meetings. It will also be important to get feedback from the residents and unit supervisors separately. 
2. Search update
· The search is almost complete. The original candidate for the OER residency position declined the offer, as she got a different other with another university. The candidate for the ELL position has accepted the offer. The two candidates for the Preservation position received very positive feedback. One was offered and accepted the Preservation position. The other candidate met with Dan about the OER position. That position has been modified and offered to the candidate. Victor hopes to receive a final answer from them soon. 
· Victor met with Jake and Zoe to discuss ambassador program and any potential overlap with the mentor program. Victor is continuing to have conversations to select potential mentors for the residents. 
3. Follow up discussion with unit supervisors
· Victor will be meeting with the unit hosts to discuss orientation possible mentors for the residents. 
4. Next steps
· Victor will meet with unit supervisors to discuss potential mentors. 
